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Investments in
the brand and in
local markets

....................................................................................................
In five countries, Knowit’s operating
units were joined in a single brand with a joint identity. The goal is to create better
conditions for offering the client the strength of all of Knowit’s service fields, through local
entrepreneurship.
March: Knowit launches a joint brand.

........................................................................................ .............

By acquiring Persistent Solution AB,
Knowit reinforced its position in Jönköping. The company was integrated with existing
operations. The operations are mainly focused on system development and application
management for clients in telecommunications.
May: Stronger presence in Jönköping.

........................................................................................ .............

Through the
incentive program authorized by Knowit’s AGM 2009, 368,553 shares were subscribed.
The number of shares increased from 17,324,169 to 17,692,722 and equity increased
by SEK 18.3 million. Dilution totaled 2.1 percent.
June: Share subscription due to subscription options.

........................................................................................ .............

Through its venture into
IT and information security, Knowit qualified as assessor in accordance with PCI DSS,
the debit card industry’s standard for data security.

June: Qualified assessor of debit card security.

........................................................................................ .............

The group company Knowit HT AB was sold to
Stampen Media Partner. The company produces gaming environments and storytelling.
It had seventeen employees and a turnover of around SEK 13 million in 2011.

June: Sale of a group company.

........................................................................................ .............
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Knowit increased its consultancy
services in Göteborg in the energy sector. The new operations offer services in business
and operation development to energy companies.
October: Knowit provides energy consulting.

....................................................................................................
Knowit reinforced its offering in web and
digital communications in Linköping. The operations supplement Knowit’s local offering.

November: New operations in Linköping.

....................................................................................................
Knowit follows
through on its strategy to see the Nordic region as its home market and decides
to establish a subsidiary in Denmark. The company began operation on January 1,
2013, with headquarters in Copenhagen. Operations include strategic consultancy
and IT consultancy to boards, management teams and IT departments.

November: Knowit establishes a presence in Denmark.

....................................................................................................
During a long time, Knowit has been
collaborating closely with NSA Sør in Kristiansand on Sørlandet in Norway. The
collaboration resulted in Knowit acquiring NSA Sør with the goal of fusing Knowit on
Sørlandet in Norway with NSA Sør and thus creating Knowit Sør.
November: Acquisition of NSA Sør AS.

....................................................................................................
Anna Jennehov was
appointed as Chief Financial Officer of Knowit AB. She formerly worked as group controller
at HiQ International AB, where she had been working since 1998. Anna entered into
office in early March 2013 and is part of Knowit’s corporate management team.
December: Anna Jennehov was appointed new CFO.

....................................................................................................
msek
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The profit before amortization of intangible assets (EBITA) was SEK
141.3 (198.9) million. The EBITA margin was 7.3 (10.7) percent.
				
EBITA result SEK millions
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Net sales for 2012 totaled SEK 1,931.2 (1,867.9) million.
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We are stable,
despite a rough 2012

....................................................................................................
It’s been a rough year for the entire IT field. At Knowit, we have also noticed a more
insecure market. We started off the year with a very strong first quarter, but demand
weakened during the year. We increased turnover slightly, by about three percent,
to SEK 1.93 billion, but profit after taxes decreased to SEK 81 million.
Earnings per share, our most important financial target,
weakened to 4.47 SEK from 6.81 SEK during the past year.
Needless to say, I am not pleased about that. I can conclude
that the economic climate grew gradually worse. Also, the
number of working hours decreased compared with in 2011.
We have in 2012 worked intensely to create a more adaptable
organization, to fit our clients’ shifting needs. The internal projects carried out this year have affected the profit negatively,
but also laid the foundation for better results in future.

Venturing forward

During the year, we have completed the ventures into inner
efficiency, IT and branding that begun slightly after my taking
over 2011. The ventures were conducted in project form. We
now have a stable foundation in the form of a united, strong
brand, a clearer organization facilitating growth in a decentralized structure and a new operating environment for our
IT systems, leading to increased efficiency and decreased
costs, in both the short and long term.
In our joint KAM organization, we have already taken several
important, large deals, where delivery is made through several
different specialist units within Knowit. We have seen that
operating costs for joint IT environment have decreased.

Popular work place

The results of our branding work, which has been seen externally
through our ad campaign »The call us IT consultants« did not
keep us waiting. We have strengthened our position according to
the surveys of employer branding companies. Today, we are the
most popular Swedish IT consultancy firm among students and
young academics. This is very satisfying and important, as this
is the group where we find our future employees. We continue
working to strengthen our position in this context.
Happily, Knowit is not only a popular company to start
working at. Those who do start working here like it and
continue to do so. We can see this from our annual employee
surveys. The results have, over the years we have conducted
the survey, been very high and stable.

More equality

One thing I feel very strongly that we must improve on is to
increase the number of women working for Knowit. As we
are active in a male-dominated industry, working with equality
is an important aspect for us. It is the responsibility of me and
the management group to ensure we are better than average
in the field in this area as well.
In 2012, the proportion of female employees increased by
one percentage point and even though we are heading in
the right direction, we have a long way to go until we reach
our goal of having thirty percent female employees. Knowit
should be a modern company that attracts both men and
women, of all ages and backgrounds.

We are growing

Despite the gradual decrease of the market in 2012, we dared
to recruit more employees. This was thanks to our investment in
specialist competency and development of our operations with
new specialist units. During the year, we have grown by about
seventy employees and founded six new specialist units in web,
energy, infrastructure and system development on the Oracle
platform, among other things. Our success is based on committed entrepreneurs who contribute through local specialist
units developing operations in close collaboration with the client.
Developing our operations is something we can only do
together with our dedicated and skilled employees. I am proud
to have the honor of working with all the incredibly skilled
people who work at Knowit. It is clear that everyone sees the
opportunity to develop our operations, regardless of if they
work with clients or doing administrative work at our offices.
Everyone contributes and does so in a very committed and
meritorious way.

Denmark a new market

Our strategy is to be a Nordic company. This fall, we decided
to establish Knowit in Denmark. The start-up is still in the very
early stages, but the Danish market has huge potential and
we expect a stable and controlled growth there. We will have
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» That’s why Knowit
is a winner tomorrow as well «
reason to touch upon this venture again in 2013. Knowit has
good geographic dispersion, with presence in twenty locations
in Sweden, five in Norway and in Estonia, Finland, Russia and
Denmark. This, in combination with our distribution of sales to
clients in various fields means we have very good risk dispersion.
We adapt to each local market or industry field. I am sure this
flexible and decentralized work method is a winning concept.

Frame agreements remain important

Our clients continue to purchase through frame agreements.
The trend that clients choose to buy from a smaller number of
suppliers is becoming more pronounced. The future winners
are those companies that have succeeded in signing large
frame agreements – often larger IT firms or highly specialized
smaller firms. Companies that don’t get frame agreements
often become sub-consultants with resultant lower margins.
Knowit has throughout its history been successful in signing

the ever more important frame agreements. In 2012, we have
signed several. Now, we have about 140 frame agreements
that provide about half of our total sales. It is very important
for us to retain these agreements and we invest a lot into
taking care of our current frame agreement clients.

Focus on the margin in 2013

Our focus in 2013 is to increase our margin to the levels we had
in 2011. We see challenges on an unsure market in 2013, with
differing conditions for different geographic regions. But I believe
that our strategy, with local specialist units and the chance for
individual employees to affect their working environment, is a
successful way to meet the future.
That’s why Knowit is a winner tomorrow as well.
Per Wallentin
CEO and president, March 2013
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LKAB

»The website should
convey the
new LKAB’s
image «
lkab which provides ninety percent of iron ore production in the EU, was carrying out a large branding
project aimed at strengthening the company’s image and attracting new staff to the company. One
obvious part of this was building a new website. It was supposed to be not only visually creative, but
also contain an integrated recruitment system. The mining activities in the ore fields is blossoming and
the company expects to hire two people a day up until 2015. The website will be very important in
this recruitment work, both in practical terms, as all applications are sent in through the website, and
as from a marketing perspective. Through the website, the company wants to attract both Linus, 23
years old from Lund, who wants to move north and work in the ore fields, and Eva, 55, from Vittangi.
The new website is also the main medium for conveying the image of the new LKAB and what it
means to work for this very modern, high-tech corporation. The idea of a dirty miner wearing a helmet
with a headlamp and the pickaxe in hand has very little in common with current operations. Most of the
work is automated and there are around 200 different professions to choose from in this modern mining
company operating in fifteen countries.
Winning the purchasing procedure, in competition with eight other suppliers, was a huge success for
us at Knowit, but the result was the real challenge: Getting the website done in time. The time for delivery
was set to midnight on February 2, 2012, and that meant putting the pedal to the metal. We had to roll up
our sleeves and get to it. We hired people in Sundsvall, Umeå and Luleå. At an early stage, we realized that
the Scrum method, an agile project method that works particularly well in web projects, was the only way
we could complete the challenge in time. We trained LKAB’s staff in the work method simultaneously and
worked together, very closely and very well. Most of the work, about 90 percent, was done away from the
site, using video meetings. At most, about ten consultants from Knowit were involved and at least as many
people from LKAB.
So, when was it completed? Well, after around 7,000 development hours, the new LKAB website

went live at one minute past midnight on February 2. Six months after the start of the project, and despite the
odds, we delivered on time. And within budget.
Leif Boström, CFO at LKAB, summarizes the project:
– Knowit showed off its high competence and an excellent way of collaborating and communicating.
As companies, we matched one another well and had the same ideas of how to move forward.
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Strategic
entrepreneurship

....................................................................................................
Knowit develops its clients’ operations by offering qualitative consultancy services
through entrepreneurial, locally active companies, with large independence, motivated
management teams and committed employees. Our culture is characterized by high
competence, personal commitment and a will to collaborate.
Vision

Margin
The operating margin, measured as operating profit before
amortization of intangible assets (EBITA) as a percentage of
net sales, should average at least 10 percent over the next
three-year period. During the latest three-year period, the
average margin has been 9.5 percent.

Knowit always realizes new opportunities that no one else sees.

Mission

Knowit contributes by being close and innovative.

Business concept

Growth

Knowit contributes to success by, in close collaboration with
our clients, combining the strength of the large company
with the soul of the small company and the commitment of
the individual employee.

Sales growth should average at least 15 percent annually over
the next three-year period. Growth can be achieved organically
and through acquisitions. The growth over the past three-year
period was 13.2 percent.

Financial targets

Earnings per share

The Board has decided the following financial targets:

Earnings per share shall increase in tandem with growth and
margin over the coming three-year period. Earnings per share
decreased between 2011 and 2012.

Operating margin (ebita)

Growth of net sales
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Sales growth 2010-2011 and 2011-2012 have been affected by
reporting of so-called agent sales.				
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Strategies

The Board and the management team have formulated the
following strategies:

1. Conduct operations close to our clients
Knowit shall be locally represented near the clients. Geographic
closeness to clients increases the understanding of their
specific requirements and needs.

2. Conduct operations in specialized companies
Knowit shall operate through subsidiaries specialized in various
competencies, industry fields and client segments. The company
form, combined with clear profit goals, leads to responsibility and
decision-making, to quickly identify and make use of possibilities.

3. Create the conditions for an entrepreneurial
corporate culture within a single brand
Knowit offers an environment where the benefits of being in a
corporation and being a specialized company are combined.
The operations are gathered within a single brand, but carried
out in smaller companies, with quick decision-making, in which
every employee has the chance to develop.

4. Safeguard our independence

Knowit’s clients should always be offered the best solution for
them. Therefore, we have chosen not to develop any products
and to remain independent of suppliers.

5. Sales growth through refinement of existing
operations, recruitment, start-ups and acquisitions
Primarily, Knowit strives to increase sales by refining existing
operations and through recruitment. With extensive specialization
and high client and employee satisfaction, we create the
conditions for attracting skilled employees who, in turn, attract
other skilled employees. By founding new, specialized companies and acquisitions of selected, specialized consultancy
firms, Knowit supplements its organic growth.

Earnings per share

SEK
8,00
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6.15

6.48

7.20

4.47

2
0
2008
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2010

2011
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2012
2012
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6. Profitability growth through a large proportion
of project and total solution deliveries
Knowit strives to have a high proportion of project and total
solution deliveries, in which we supply a complete solution that
matches the client’s requirements, regarding functionality and
operational support. Project and total solutions make it possible
for clients to focus on core operations, while Knowit can carry out
the project in a cost-effective way.

7. Increase client benefits by combining
a creative and technical cutting-edge expertise
with knowledge of the client’s operations
With high technical specialization, Knowit sharpens its
competitive edge on both the client and recruitment markets.
Knowit’s technical competence, in combination with deep
knowledge of client operations, contribute to increasing client
benefits from solutions supplied.

8. Reinforcing client relations with challenging
ideas that develop the client’s operations
Knowit strives to develop together with clients over time.
The basis for client relations is mutual trust through objectivity,
honesty and candor. By conducting a dialogue on all levels
with clients, Knowit creates the conditions to contribute in
developing their organization.
Knowit contributes with strategic consultancy, takes part
in development and delivers tailored solutions. Knowit often
gets application management responsibility for client IT systems.
Longer client assignments give greater knowledge on client
operations, which continually develops and reinforces client
offerings.

9. Meet the client with the entire competence
and strength of the whole corporation
By meeting clients in a coordinated way, we make it easy for
them to gain access to the entire competence, experience and
supply capacity of the corporation.

12
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Unstable market
2012 – 2013

........................................................................................ .............
2012 was a year characterized by decreased investment interest among IT consultancy
clients. This could be seen in the year-end reports of the consultancy firms, which showed
lowered earnings than in 2011. Knowit was no exception. Despite signals of improved
economic climate in 2013, the future is unsure.
According to Gartner Group IT investments decreased by
5.9 percent in Western Europe in 2012. They expect the
decrease to continue by 0.6 percent in 2013.
The Swedish market, which provides 70 percent of Knowit’s
total sales had a total growth on 1.5 percent in 2012, according
to the analyst Radar Ecosystem Specialists. This is a lower
increase than Radar expected for 2012. Despite the projected
budget increase in Sweden of 2.5 percent for 2012, only 1.5
percent was realized.
Radar estimates that IT investments on the Nordic market will
grow only slightly in 2013. Both Gartner and Radar thus believe in
a slow IT market, with little or no growth over the coming year.

The three parts of the IT market

The IT market is divided into hardware, software and services.
Knowit operates on the service sector, as it is not part of the
corporation’s strategy to develop products or to act as a
retailer. The largest market growth is expected on the service
market, including outsourcing and cloud services. In total,
the Nordic market for services is expected to grow by 2.75
percent in value, according to Radar.

Geographic distribution a strength

In a Nordic perspective, the Finnish IT-market is smallest, with
net sales of EUR 8.6 billion. The Norwegian market has a net
sales of EUR 9.2 billion, the Danish market EUR 11.3 billion
and the Swedish market EUR 15.6 billion according to Radar.
The growth of the service sector in each country also differs.
The Norwegian market is expected to have the strongest development, with four percent value growth in Radar’s estimate.
The Danish market is expected to grow by three percent and
the Finnish and Swedish markets by two percent each.
Prices are expected to rise in Norway and Denmark, to
remain unchanged in Finland and to be pressed downwards
in Sweden.
With continued strong competition, price pressures and
zero growth in Sweden, it is possible that Swedish consultants
will move to Norway, where the market is stronger, growth and
prices are higher and resources are in demand.

Knowit has a good geographic distribution. During 2012,
Knowit has increased growth mainly in Norway. As of 2013,
Knowit has a presence on the Danish market too. Being
established in many locations give Knowit good risk dispersion
and makes the company independent of the market in individual
regions. However, there is great potential for Knowit to continue
its growth, especially in big cities like Oslo and Stockholm.

Investments increase
in the second half of 2013

As regards the actual value of IT budgets, the segments finance
& insurance, manufacturing industry, government public sector,
retail and services have the largest budgets.
The segment finance and insurance shows the largest value
increase in its IT budget. A large part of the increase is due to
larger parties, after being careful in 2012, are now carrying out
larger, planned projects. During the latter part of the year, new
regulatory demands are expected to force an increased investment speed. But it is possible this won’t be apparent until 2014.
Knowit has wide distribution among industry fields, with
significant sales to many client segments. Thanks to its client
structure, Knowit is not dependent on the development in any
one dominating segment and thus has good risk dispersion.
A survey from IAMPC, which organizes Microsoft’s partners
in Sweden, shows that specialist companies have retained a
strong development, despite the economic climate. Companies
with around thirty employees and clear specialist offering with
a segment also do well on unstable markets. Here, the challenge
is recruiting the right employees.
The core of Knowit’s structure is to have several specialist
units with clear offerings. This year, several specialist units have
been founded, for example in web, infrastructure, e-commerce
and energy.

Cloud services and open IT

Cloud services are growing more than other services in the IT
sector. The growth, driven by clients, is expected to increase
by 20 percent in 2013. Cloud services are externally produced
IT services. Another external services is outsourcing, when
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....................................................................................................
the client hands over projects or maintenance to an external
supplier.
During this year, Knowit has carried out several large projects
as total solution deliveries, where the client is purchaser and
standards authority, In such outsourcing projects, Knowit
supplier the client with a finished solution. Knowit also has
several deals in which a system or environment is managed
for a client. Such application management contracts often
run for several years at a time.
The demand for security solutions is growing thanks to the
growing cloud market. Knowit already has a specialist unit in
security.

Competition pushes prices down

Clients have started dividing projects into smaller parts, giving
them a chance to quickly stop projects when the economic
climate changes. This means that the planning horizon for IT
consultancy firms shrinks and increases the risk for quick
changes in demand. The purchasing pattern benefits consultancy
brokers, who reinforce their competitive edge vis-à-vis traditional
consultancy suppliers.
The interest for offshore and nearshore, i.e. carrying out IT
consultancy services for Swedish clients in low-cost countries,
remains high. What motivates offshoring and nearshoring
is primarily price pressure. In larger purchasing procedures,
Swedish IT consultancy firms can be required by purchasers
to present offshore alternatives. However, such operations
remain a small market share in the Nordic countries.
In total, competition from brokers and offshoring are
pushing prices down.
Knowit are handling the new competition situation by
striving to deliver a greater proportion of total solutions. Such
projects allow Knowit to govern their jobs in a cost-effective
Sales per industry field

Övrigt 7% Other
(4) 7%
Telecommunications
Telekomoperatör
9% (10)
operators 9%

Telekomindustri
4% (5)
Telecommunications
industry 4%

Frame agreements remain important

The trend among consultancy purchasers to hire a smaller
number of suppliers has become a purchasing pattern. The
winners are the firms which have been successful in signing
frame agreements, often firms with clear specialties or of a
large size. Companies who do not have frame agreements
often become sub-consultants, resulting in lowered margins.
For many years, Knowit has been successful in getting frame
agreements and thus qualifying for the shortlists of suppliers.
During 2012, Knowit signed several frame agreements which
will probably be of importance to the company’s development
over the next few years. Currently, Knowit has more than 140
frame agreements with both authorities, companies and other
organizations. About half of Knowit’s net sales is attributable
to deals based on frame agreements.

The competition varies

Knowit operate in twenty locations in Sweden, five in Norway
and in Helsinki, Finland, Copenhagen, Denmark, Tallinn, Estonia
and S:t Petersburg, Russia. This means we meet different
local competitors. The ones we meet most often also have
wide geographic distribution and include Acando, Bouvet,
Digia, HiQ, Sogeti and Sigma. Locally, we also compete with
smaller consultancy firms focused on a single industry field
or technical competence, which are usually active on a single
local market.
Net sales per client, categorized by volume

Bank,
Banking,Finans
Finance och < 1 million sek 9%
< 1 sek
& Insurance
16%m
Försäkring
16%
(18)9%

> 1-2 sek m 1-2
8%
million sek 8%
> 2-3 sek m 7%
Power 2%
Energi
2%
(2)
> 3-5 sek m 9%
> 5-10 sek m2-313%
million sek 7%

Retail 18%
Handel
18% (20)
Public sector

Offentlig sektor
26% 26% (24)
Media 2% (2)
LäkemedelMedia
4% (3)
2%

way. This kind of delivery is something consultancy brokers
have trouble offering.
Knowit has for a few years offered nearshoring in Tallinn,
Estonia, and for the past year in S:t Petersburg, Russia. The
operations mainly offer nearshoring for clients in the Nordic
regions in testing and quality assurance.

Industry 12%

Industri 12%
Pharmaceuticals
4% (12)

Knowit’s client structure is made up of large and midsized
companies and organizations				

> 10 sek m 54%

> 10 million
sek 54%
3-5 million sek 9%

5-10 million sek 13%

During the year, the ten largest clients accounted for around
29 percent of sales. No single client accounted for more than
7 percent.				
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ruter

» The app
already provides
twenty percent
of all single
ticket sales «
Ruter is the name of the company that is in charge of ticket sales for public transportation in Oslo

and Akershus. In total, about 700,000 people buy tickets from them. In Oslo/Akershus, as in most
cities, there have been long discussions about how to make it easier for people to buy tickets for the
subway, buses, boats and trams. Especially single tickets. Unlike in many other cities, Ruter solved
the problem. You’re probably asking yourself how.
Ruter was a new client for Knowit and it was important to quickly find a suitable way to collaborate,
with clearly designated responsibilities, especially since the timeframe was tight. This worked out very
well, with Ruter contributing vast competence and experience of ticket handling, while Knowit contributed
with specialist competence in design, technical development and user experience. The latter cannot be
over-emphasized when it comes to ticket sales in public transportation. It’s a »hot« topic that involved
almost everyone in a town, as most people come in contact with public transportation. Therefore, a
new system must be completely reliable, as well as attractive and simple to use. Another challenge for
us was that Ruter wanted to create an app that would work on the three platforms, iOS, Android and
Windows Phone, all at once.
We quickly realized that in order for this project to succeed, we had to take the travelers’ needs
seriously. We used an iterative process, in which we checked our design and functionality ideas against
various categories of travelers (with differing travel habits/profiles), bus drivers, ticket collectors and
representatives for the Association for the Blind, among others. Our goal was to create a very simple
solution for the traveler. It should be possible to buy a valid ticket with only two pushes of a button.
The end result? Barely six months after the start of the project, on December 17, 2012, Ruter could
launch the app, on schedule. In February 2013, more than 20 percent of single tickets were sold using
the app, corresponding to over 156,000 downloads. And that number is rising. Being able to buy a
ticket ahead of time, without visiting a ticket vendor, machine or driver cannot be described as anything
but a success. The only criticism Ruter has received is the queries to enable buying multiple-use travel
cards using the app, but this was expected and a choice on Ruter’s side, as they wanted to quickly
solve the problem of single ticket sales.
The next step is to develop the app to enable sales of travel cards and other desired
functions. We’ll get back to you regarding that.
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Strategic and
creative solutions

....................................................................................................
Knowit is a consultancy firm working with creative and strategic solutions in IT,
digital & design and management. By clarifying our various offerings, Knowit has
reinforced its position in the past year.
During the time Knowit has been active, the company has
gone from a Swedish consultancy firm focused on IT to a
Nordic company supplying services in IT, digital & design
and management.
What was once pure technology, run by the IT department,
is now something that surrounds us daily. Each of us uses IT
in our daily lives. This places new requirements on Knowit as
a supplier, to deliver solutions with an understanding for the
user’s needs.
Knowit increases the proportion of project and total solution
deliveries. The assignments are manned and run by Knowit,
with development usually taking place in-house. Such assignments allow the clients to focus on core operations, while
Knowit can carry out the project in a cost-effective way.
Long-term application management assignments have
increased in 2012. For Knowit, this means lowered sales costs,
as assignments often run over several years. As with total
solution deliveries, Knowit can achieve high efficiency in carrying
out the projects, as it is in charge of realization.
Within web development, what we call digital and design,
knowledge of design, user behavior and communication
competence is ever more important. Knowit has developed
its competence in design, marketing and target group behavior
during the past year.
Operational development is intimate linked to technology.
In a successful company, the business model and technology
must fit. With a background in IT, Knowit is a company that can
offer deep understanding of how IT and product development
interact with business operations.
At the end of 2012, Knowit had offices in twenty locations
in Sweden, five in Norway and one each in Denmark, Estonia,
Finland and Russia. In all locations, Knowit offers its entire service
range through a local delivery organization. Manning of projects
can be done using specialists from throughout Knowit.

............................................................

IT
............................................................
IT currently affects companies and people more and more, with
development occurring faster than ever. Business development,
innovation and process efficiency are made possible through
the use of IT. Knowit contributes to its clients’ successes by
offering cutting-edge expertise in a number of IT fields. We help
our clients develop operations using new technology and give
strategic advice relating to all kinds of technical challenges.
We are happy to maintain and modernize the client’s existing
systems and ensure that different systems are integrated in the
best possible way. We can also take care of IT operations, if the
client wants us to.
We supply our services as total solutions, with clear responsibility, or as expert services, in which we supply experts in various
fields to solve specific client issues. Within the IT area, we offer
services in the following fields:
System Development System development is the core
of Knowit’s operations. We help our clients with everything
needed to supply a complete solution to the operations. We
manage projects as total solutions or offer expert competence
if the client prefers managing the development process and
project themselves. In order to succeed in system development,
it is important to have competence in project management,
architecture, programming, testing and security, which we do
at Knowit. We work with the most common development
platforms on the markets, such as Microsoft .Net and various
Java platforms. We also use the best tools and methods
needed to manage projects in the most cost-effective way.
At Knowit, we have experience of many successful system
development and system integration projects from most fields
and can, with our technical competence and operational knowledge, provide our clients with the best possible results.
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Application Management The way in which business
is done changes rapidly for our clients. Of course, systems
and applications must evolve in tandem with these changes
in a cost-effective way. A modern, tailored system with built-in
flexibility and scalability can be further developed and rebuilt
much more easily than old-school, static systems. Regardless
of the client’s platform, we modernize and develop existing
systems and applications in a pace that matches the operations
and technical development of the client. There’s a lot of money
to be made for clients that let Knowit take care of their systems
and applications, thanks to our tried-and-tested methods and
extensive knowledge.

Operations Today, Knowit can offer stable and secure
operating services from data centers with the most modern
equipment on the market. We can manage operating services
for anything from smaller web solutions and ASP services
to larger, more specialized solutions for more demanding
clients. In our operating services we offer the following:

Business Intelligence The aim of our Business Intel-

• Project management and consultancy services

ligence solutions is to give our clients better decision and
planning support, by using the information stored in their own
systems in an optimal way.
The amount of information created and stored by an
organization is growing steadily. If used correctly, information
gives a competitive edge and can open the business possibilities
and put you ahead of the competition. We help our clients
achieve this by acting as advisors for and developers of the
best BI and DW solutions on the market. In short, we help
our clients make better, more well-founded business decisions.
Knowit is since long a leading actor in Business Intelligence and Datawarehousing in the Nordic region. Our
experience goes back to the early 90’s and we have an
impressive reference bank from working with companies and
organizations in most fields.
Test and Quality Management Quality management has

always been a guiding star for Knowit. We have seen it in a rising
demand for our services in testing and quality management,
where clients request evermore advanced consultancy services.
The reason for this is of course that they have seen that there
is money to save using good quality assurance processes and
test methodologies.
Knowit can offer testing and quality assurance as a functional
delivery or as part of an IT project. Test Academy is what we
call our unique concept of testing and quality management. We
offer our clients support in order to streamline and improve their
own quality management, by offering competence development
together with mentoring.
Infrastructure In the infrastructure area, big changes

are occurring. Companies and organizations are using various
cloud services to a greater extent, to become more flexible
and lower IT costs. We help our clients in the process of
planning and implementing secure, cost-effective changes.
We offer a number of services in the area, such as:
• Investigations and strategies for use of various cloud services

• Strategic consultancy and investigations in the infrastructure area
• Expert services in design, architecture and configuration

• Program and project management in all kinds of infrastructure

projects.

• Various types of hosting services

• Office support/Application Service Provider
• Server operation

• Rental of server racks in our data centers
• Service and support services
• Operation of websites

• Strategic consultancy in the field of cloud services.

Competitive advantages

Since Knowit was founded, IT-related services have been the
basis for our operations. This means we have built up a lot
of knowledge, experience and references in the IT area and
from many different fields. We have worked with authorities
and organizations in the public sector, the manufacturing
industry, banking and finance, telecommunications and
operators, pharmaceutical companies and retail. In addition
to that, we are a strong partner because we:
• Are an independent party

• Deliver result-driven projects

• Have both innovation capacity, cutting-edge expertise

and large delivery capacity.

............................................................

Digital
& Design
............................................................
Within Knowit, we have 400 specialists in the field »Digital &
Design«, distributed in eleven locations in the Nordic region.
The goal is that our client will succeed in the field of digital
communications. Knowit combines cutting-edge expertise in
digital communications with our documented technical knowhow. Knowit contributed with strategic consultancy and solutions that refine the value of the brand, increase sales and the
number of satisfied clients and employees among our clients.

The importance of being online
– and measuring the effects thereof
When gathering information, buying something or just communicating with someone, the internet is usually involved in
some way. This has been true for quite a while, but thanks to
smartphones and tablets, this behavior has changed rapidly.
Phones and tablets have replaced computers as the primary
channel for online presence. This has large and important
implications for all companies that use the internet as a
central channel for conveying information, selling products
or communicating internally.
Having a presence online is far from cheap, but not having
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a presence can mean large costs in the form of missed sales
and lost contact opportunities. Being accessible online is almost
a requirement for all companies and organizations today. The
most important question today is which channels to use.
What all online communication has in common is that it
is traceable, with concurrent pros and cons. For anyone
offering services online, this is beneficial as this makes it
easier to tailor services based on various clients’ needs and
measure different groups’ behaviors. The benefit is that you
can optimize communication based on the user’s real needs
and offer a service the user needs and wants.

Our offerings

Knowit offers services throughout the value-chain of the
internet segment, such as:
• Digital strategy

• Content Management System

• Mobile solutions including apps

• User experience on all digital platforms
• Intranet solutions

• Online branding and communication

• Digital marketing with concurrent tests and follow-up.

Competitive advantages

Complete offerings for the entire value-chain
Digitalizing operations requires more than a license for a content
management system and a lite text. Being successful online
means solving a number of challenges based on a digital strategy
and continuing with design and usability, choice of channels
and the actual developmental work and content creation.
As Knowit offers a complete palette of services throughout
the value-chain of the internet segment, we give our clients a
chance to use a single supplier for all their internet needs. We
solve everything with our own experts. We can offer anything
from cost-effective smaller solutions to more complex, advances
solutions if the client needs them.

Mobile first
– think mobile phone, rather than computer
The growing trend that the mobile phone, the smartphone, is
taking over the computer’s role as the primary surf tool means
that you must think ’mobile first’ when creating new digital
strategies. Our focus on »Mobile first« means thinking about
the smartphone first when designing new websites. Knowit
was one of the first companies to develop what is now known
as a »companion app«. This means that a TV viewer can use a
smartphone or pad together with a TV show to communicate
with the host in real time.
We have developed a Windows 8 app with Vimond AS
for TV 2 in Norway, which was launched on the same day as
Microsoft released the new system Metro.
Our documented expertise in the field of mobile solutions is
an advantage in these times, when more and more people are
using their smartphones to surf the net.

............................................................

Management

............................................................
Knowit offers a wide spectrum of services within the services
area Management, both in the product area and regarding
administrative or business-driving aspects. In today’s quickly
changing business environment, we help our clients improve
their existing business models and methods. We sharpen
their operative units by implementing best practices and new
methods from their own and adjacent fields. In parallel, we
offer specialists who help implement suggested change and
improvement projects. Our advice is often what makes the
difference. Our goal is to create greater value of investments
made, together with our clients.

Deep understanding of the world around us
As we work with a large number of clients, in most business
fields, we have extensive knowledge of the development in
our service fields. We have seen what works well and what
works less well. Our consultants are good at seeing patterns
in organizations and connecting them to functional plans of
attack. It is on this basis that we help our clients chose what is
most beneficial for them, and adapt solutions to their specific
situation.
In order to feel secure in our deliveries and take part in
driving development, we study what happens in the research
world and collaborate closely with a number of universities.
We contribute to a well-developed network of internationally
renowned authorities in our fields and take part in several
international standardization projects.

Inspirers and actors
Our clients have to do more, harder things in less time, meaning they must work smarter and more efficiently. This isn’t
about keeping pace, but being at the cutting edge. Devising
ideas that fit, being inspirational and helping a client choose
whatever is most beneficial is important. What’s even more
important is that the results are realized, that good ideas
are made to work in practice. We are not afraid to roll up
our sleeves and work operatively. We know the trade and
understand that changes are made when a lot of people do
things smarter in their everyday life.

Long-term view and supplier independence
We strive for long-term relationships because we do the most
good when we understand a client’s complex and unique
situation. Most of our client relationships are long-term, and
our goal is always to achieve that. We know there are no
shortcuts to long-term relationships. We know they are built
on hard work, good results and a combination of respect and
integrity. Based on each unique situation, we must find the
solutions that are sustainable and long-term. We are entirely
supplier-independent, as our clients are more relaxed with an
independent advisor.
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Business + Technology = Innovation power
In a modern business operation, the areas of business models,
business processes and technology are closely connected.
Innovation can be realized from many perspectives, but the
business and the technology must match. Change and improvement projects have much greater potential if these competencies are combined. As the technology-based company
Knowit is, we dare say that we have a deep understanding
of how IT and product development interact with business
operations. And vice-versa.

Our service fields

IT Management By developing IT strategies, IT governance,

efficiency in IT organizations and sourcing of IT, we ensure
efficient IT deliveries to our clients.

HRM With the right strategy, processes and system solutions,
we help our clients in HR to contribute to higher business
benefits and efficiency in their organization. Our goal is to
create real, noticeable business and operations benefits for
the entire organization.
Procurement Management We are independent
consultants in purchasing, letting the needs of the operations
guide us.
Project Management We have project specialists

helping our clients carry out projects. We offer long-term
support to clients with projects and project offices.
Business Development From strategy to action. We help

clients, based on their conditions, to design, plan and carry out
organizational and operational changes to achieve desired
effects and meet the requirements placed on the organization.

quality management

Quality and Compliance Management We ensure that
the client’s processes and systems meet the operative and
regulatory requirements made by authorities.

2012 knowit Annual Report

Quality and Safety Management We ensure that the

client builds secure products, while keeping costs at a reasonable level. The clients are supported in systematically, in
the short and long term, improve the quality of products and
services. We evaluate and develop these capacities among
the client’s sub-contractors as well.

IT and information security Everyone who keeps up

with the news knows that with new technology comes new
varieties and misuses, in the form of cybercrime. Therefore,
IT and information security issues are currently a prioritized
area for most companies and organizations. Aside from threats,
there are many laws, rules and regulations a company must
take into account when dealing with important information
and/or personal data.
At Knowit, we have a strictly business-oriented view of
security issues. Our goal is clear: To support the business
operations of our clients. Our strategy is to approach security
issues holistically and take care of everything, from the management team’s view of security to purely technical issues, like
security analysis of mobile platforms. We identify threats to
our clients business goals and translate them into actions in
the form of tangible activities and technical solutions.
Agile and Lean organization Our specialty is ensuring

that large organizations get real benefits through moving
toward Lean/Agile product development.

Product and Technology Management Everyone
knows that one of the hardest things to do is to develop the
right products. This is especially difficult in large organizations,
where many developers have to share a deep understanding
of what is right and what is wrong. By combining Lean experience with experience of knowledge-driven development,
we help our clients do things a little better every day.
Energy Management We offer expert consulting to the
energy sector. Our clients are energy companies, working
with electricity, heat, gas or water, who have identified a need
to develop their operations.
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volvo cars

» Knowit
has had a
central role
in the initial
architectural
work «
Volvo Cars is reinforcing its position as an independent car manufacturer through SPA (Scalable
Platform Architecture). SPA is one of Sweden’s largest current industry projects and part of Volvo’s
industrial venture totaling USD 11 billion worldwide over five years. The SPA architecture will provide
the basis for Volvo’s new car models starting with the launch of the new XC90 in the fall of 2014.
Volvo’s goal with the SPA project is to develop a scalable vehicle architecture that means that many
Volvo models, regardless of size, will be built in the same factories, with a large number of common
components. The new platform will meet future requirements of functionality, such as active safety
and comfort systems for autonomous driving and fuel efficiency using electrification and hybridization.
Connection requirements, both with the internet and with other cars nearby, are also an expanding field.
Knowit has long experience of business development at Volvo, with a focus on electronics
and software. When the SPA project begun in 2011, Knowit given a central role in the initial architectural
work for the new platform. In addition, Knowit took part in defining work methodologies in the form of
procedures, methods and tool chains for the development organization. In 2012, Knowit’s commitment
changed as more consultants became involved and our job became more operative. The basis for
Knowit’s work in operational development is a series of linked activities with the goal of getting the
developmental organization to move in the same direction.
The product-associated activities consist of both strategic and operative work, with platform
architecture and integration strategies, as well as application of a new industry standard (AUTOSAR).
The process-associated activities consist of development of a new IT system, combined with modern
development methods.
And finally, Knowit works with quality assurance activities and coaching of development teams
regarding visual planning and agile work methods.
When Volvo launches XC90 in the fall of 2014, as the first car on the SPA platform, Volvo will have
taken a large step toward a more competitive car platform that can generate a large number of car
models in a cost-effective way.
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Investment in
structural capital
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In 2012, Knowit invested in developing its structural capital. Joint sales and deliveries
have developed through a new KAM organization and company groups. The brand
has been renewed and communicated through a new communication concept. A
project aimed at increasing the number of women in the traditionally male-dominated
environment has also been initiated. Inner efficiency has improved as the organization
has been tailored to fit client needs and requirements.
The structural capital, assets not dependent on the individual
employee, set us apart from colleagues and competitors.
The combination of strong structural capital and competent
employees is a crucial factor for Knowit’s success. The structural
capital, consisting of brand, culture, values, client contracts,
partnerships, work methods and models for competence
development, contributes to making the company interesting
for both employees and job applicants. By attracting employees
who share or values, we strengthen the corporate culture and
interest in the company.

A new brand

In order to clarify Knowit’s operations, a branding project
begun in 2011. This pertained to reviewing the entire branding
platform and highlighting what makes Knowit unique and
what it brings to its clients. Another important change was
to show that Knowit is now about much more than just IT.

– − Hey, uneployment is still
high, except in the IT sector,
which just seems to keep on
…. . .
expanding
'¨´©----_–_—,
'¨´©----_–_—,
isn’'´´ t it!
– That’ s lucky for us,

− y—eas, great.
'¨´©----_–_—,
i m reading
about these
horrible slugs
that have
invaded us …. . .

− What does
it say then?

This can be seen in the change of the company name, from
Know IT to Knowit.
The operations of the corporation have developed over
time alongside client needs. Knowit now offers both IT consultancy, strategic consultancy, design and communications
services.
In the spring of 2012, the branding platform was implemented
through workshops in Knowit’s subsidiaries. In March, the new
brand was made public and at the AGM in April, the company’s
name was changed to Knowit AB.
A clear positioning and a strong brand are valuable and
important structural capital. In a time when products and
services become ever more similar and hard to tell apart from
supplier to supplier, the brand and positioning are the most
important competitive edges. By being clearer vis-à-vis the
market, Knowit makes it easier for clients to understand and
make use of the entire capacity of the corporation.

'¨´©----_–_—,
− Up until the mid-nineties
the population of slugs grew
slowly, but in the last ten
'¨´©----_–_—,
years it has exploded.

− Yes, suddenly one day they
had arrived and they just
keep on multiplying because
they have no natural
enemies …. . .

− are you
talking about
IT− consultants
or slugs now?
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They call us IT consultants

The fact that our communications concept resulted in a cartoon
has several background reasons. First off, we wanted to stand
out among our competitors. Secondly, we didn’t want to talk
about our own greatness, like so many others do. Instead,
we wanted to give our readers something fun. Instead of going
into detail on technology and incomprehensible IT solutions, we
use a broader, more humanistic perspective, in which we also
give our readers something: An observation, a soliloquy on how
things are or maybe even a laugh. In a charming and fun way,
we point out how the new IT community affects all of us, daily.

Developing the organization

During the past year, Knowit has, on the regional markets
where several companies operate and in the areas where the
group has several specialist companies, created company
groups with joint management. The goal is to create better
conditions for joint sales, joint deliveries and competence
development. In addition, the inner efficiency increases
thanks to joint administration and better governance.

KAM and joint sales

Our way of combining the benefits of our decentralized organization and the value of strong relationships to large clients
is our KAM model. It is based on teams of representatives
from various areas of expertise. Together, the develop the
deal with a particular client. The team is led by a Key Account
Manager.
Our joint sales are mostly regional, aimed at larger clients
with local representation all over the Nordic region. Joint
sales are also important when we deliver to the same client
from several locations at once.

Positive working environment

By conducting an annual employee survey, we get a tool to
continually develop Knowit as a work place. The results of the
survey are presented and discussed at a group level and lead
to activities which ensure that Knowit remains an attractive
company to work for. Employee feedback has been very
positive and indicates happy employees.

Physical environment

A large part of our assignments are performed in our client’s
offices, but an increasing number of projects are performed
in Knowit’s offices, particularly total solutions. We strive to
achieve the best possible physical workplace, using our work
environment policy and internal control of the work environment.
Exercise and physical activity are crucial to the quality of
life and health. Therefore, our employees get contributions for
health and wellness training, such as gym memberships, and
are offered recurrent medical checkups.
We believe everyone should be treated equally, regardless
of their age, gender, religious beliefs, etc. Wage mapping
carried out shows that all wages and bonuses are based on the
employees’ tasks, competence, experience and responsibilities.

Equality

As we are active in a male-dominated field, equality is especially
important for us. We use a gender equality policy and plan to
achieve this. In our employee survey, we follow up on the extent
to which we have reached equality. In 2012, the proportion of
women employed grew to 24 percent.
Knowit should be a modern company that attracts both
men and women, of all ages and backgrounds. Our work with
equality aims to create a more even gender distribution. Our
goals is to significantly increase the number of female executives
and to have at least 30 percent female employees in the group
within two years.

Environment

Knowit AB and seventeen subsidiaries were certified in accordance with ISO 14001:2004 during 2010.By their nature,
Knowit’s operations have little impact on the environment,
but it is still important for us to do all we can to limit our
environmental impact. Environmental work is an integrated part
of operations and each subsidiary head has responsibility locally
for implement Knowit’s environmental policy and management
system.
One aspect of our environmental work is to decrease the
environmental impact of our offices by minimizing unnecessary
usage of energy and resources and, often together with
the landlords, equipping our offices with simple recycling
facilities, When conducting larger purchases, we assess
the suppliers of the product/service to be bought from an
environmental standpoint.
The technical conditions for digital meetings are steadily
improving and usage has increased dramatically over the
past year, leading to many journeys being replaced by digital
meetings. Our offices are traditionally located near the central
station, making environmentally sound travel practical for
both us and our guests. Environmental impact from travel
is also limited through the system of using most consultants
on their local market.
Our work as consultants, working from client offices, gives
us the unique chance to influence our clients’ environmental
impact, either in their everyday work or through the assignments
we perform. Many IT solutions or organizational improvements
might well include decreased environmental impact.
During the year, a study was done showing that Knowit
consultants can give many examples of when Knowit has
helped clients decrease their environmental impact, even
when this was not the main purpose of the assignment.
Knowit consultants can also give many examples of having
affected client projects to use various types of technology for
digital meetings, leading to decreased travel among clients
and concurrent decreased environmental impact.

Values govern operations

We strive to grow in accordance with the values that are
anchored in our past and our corporate culture, and which
guide how we share our future.
Knowit has a decentralized organization, balancing each
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employee’s responsibilities and authorities. We emphasize
each employee’s ability to take charge and solve issues which
arise during every day work.
Our consultants competence and ability to build long-term
relationships are crucial to our continued success. That places
high demands on the employees, but also provides the possibility
for personal development and influencing the work situation.

Popular work place

Knowit is a popular employer among students and young
academics. In two independent surveys from the employer
branding companies Career and Universum, Knowit is at the
very top. In the survey aimed at students, Knowit is ranked
as the highest Swedish, quoted IT consultancy firm.
When young academics active on the IT job market relate
which company they would most like to send their résumé to,
Knowit is at the top in Career’s survey regarding IT companies.
In the corresponding survey from Universum, Knowit was ranked
as the second most interesting IT consultancy company.

Our basic values are:

............................................................

Innovative

............................................................

When we say innovative, we mean that we use our collective
specialist knowledge to solve clients’ problems in new creative
ways to give clear results. We dare to test new solutions and
have an open climate, where individual initiatives are encourage and differences are accepted.

............................................................

Close
............................................................

competence. We are always a little better at applying our knowledge and do so in new, creative ways. We are also the best at
sharing our knowledge, both with one another and with others.

Developing high competence

Through our assignments, we have acquired extensive knowledge of our clients’ operations. The consultants at Knowit
have high competence and long experience of both our specialist areas and the clients’ operations. On average, Knowit
consultants have 13 years of relevant business experience.
Our consultants make up a unique blend of strategic consultants, systems scientists, project managers, economists,
project managers, developers, testers designers, communication
experts and statisticians, supporting the entire process, from
operational development, design, usability, communication
and analysis to system development.
Competence development is achieved mainly through
training and challenging assignments. Our internal competence
network for exchange of experience and knowledge are an
important part of this process. Experience and knowledge
exchange occurs for example through our Collaboration
Portal, Shareit, a tool for networking and knowledge exchange
between both individual employees and specialist groups.

Individual development

Individual competence development is planned with each
employee in a private discussion with their closest superior,
at least once a year. During that conversation, individual goals
are set and followed up on. These goals may change during
the year, but are always connected to Knowit’s strategies and
our clients’ needs. Individual development may occur through
studies, training or taking part in projects.
In the Knowit Academy, we train our consultants regarding
the consultant’s role – as regards demands, ethics, delivery
capacity etc. This training is an important part of anchoring
our values, as well as helping the continuous improvement
we carry out at Knowit.

To us, being close means always being nearby, both physically
and mentally. Close to the clients reality and operations, so
that our solutions can make a difference. Close to decisions,
in order to be quick, adaptable and able to realize decisions.
Close to the individual consultant, in order to create security
Education
Gymnasieutbildning,
6% levels
and commitment.

Övriga special-Secondary school 7%
............................................................

Decent

utbildning, 12%
Other specialized
education 10%

............................................................

Civilekonom, 3%
M. BA 3%

M.Sc. 25%

Civilingenjör, 27%

By decent we mean that we are simple and down-to-earth,
although we look to the future. We like our clients and each
Övriga
other and hope to be together for as long as possible. We trust
akademiskone another and know that it is only in the company of others
utbildning, 31%
Other
that the individual reaches her full potential.

............................................................

Specialized

............................................................

That we are specialized means that in everything we are doing,
there is something we do better than others. It could be a
better understanding of the client’s needs of a unique technical

academic
education
36%

Systems scientists 19%

Systemvetare, 22%

Among Knowit’s consultants, 93 (94) percent have a post-secondary education. 82 (83) percent have an academic education.
Among consultants, systems scientists and M.Sc. in engineering
are most common.
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Local presence

Our strategy to stay close to clients geographically means we
understand local conditions. This local presence is important
to our client relationships. An important part of our structural
capital is our close relationships with our clients.

Frame agreements

The approximately 140 frame agreements we have with
companies, organizations and public authorities are a very
important part of the structural capital. The frame agreements provide a stable, long-term flow of project queries,
which is particularly important when the economic climate
becomes harsher. Assignments attributable to the frame agreements provide around 50% of Knowit’s sales.

1600

quantity

1,470

80

>56 år

51-55 år

46-50 år

41-45 år

36-40 år

31-35 år

26-30 år

≤25 år

1,117

119

51
Of our employees, 76 (77) percent are men and 24 (23)
percent women. The average age of male employees in 40 (39)
years and of female employees, 40 (39) years. The overall
average age is 40 (39) years
Men		

1,121

25

131

200

<26 yrs		
31-35 yrs		
41-45 yrs		
51-55 yrs
		
26-30 yrs		
36-40 yrs		
46-50 yrs		
>55 yrs

Women

2007

2008

18

58

224

180

200

1,683

1600

16

0

quantity

71

57

150

50

Partnerships with suppliers of standard tools are also part
of our structural capital. Partnerships make us independent
of individual tools and mean we can always supply the best
solution for each client. Through our partners, we get access
to and training on each new technology.

272

200

259

250

100

Partnerships

1,601

78

300

100

350

Our work models and methods enable us to perform assignments and carry out projects more efficiently, while the quality
of our services rises. In many projects and assignments we
use methods and processes selected by the client, but in
projects we manage ourselves we use the project management method Pejl® and agile methods like SCRUM or RUP®.
By using best practices based on ITIL, we supply IT-services
in a stable and cost-efficient way.

Number of full-time equivalents at year-end

Age structure

antal
400

Work models

2009

2010

2011

2008

2009

2010

2011

2012

2007

2008

2009

2010

2011

		

Consultants

Other employees

2012

2011

2012

2011

Operating units
Parent company

1,472
–

1,412
–

199
12

176
13

Full-time
equivalents

1,472

1,412

211

189

Knowit has 1,683 (1,601) active employees, of which 1,472
(1,412) were consultants. Other employees work in sales,
economy, administration or with Group-wide functions
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Behind the brand Knowit you will find 1,700 employees. Every day they represent
Knowit in various client projects and collaboration efforts. Who are they and what
do they think of working as consultants?

Victor Langåssve

Stockholm
2012
Education IT studies at various
universities, a number of global
certifications in the security area.
Typical assignments IT and
information security and general
and debit card security and privacy
protection in particular.
Works in

At Knowit since

When I’m not working at Knowit

I am interested in basketball and golf,
but also very active in the security area,
for example I took part in founding
the security conference SEC-T in
Stockholm. Other than that, a lot of my
time is consumed by getting ready to
become a father. That is usually difficult
for consultants in general and new
employees in particular, but at Knowit
I have been given full support!
Security issues within IT have always
been a personal interest of mine and
one I’ve been working with for the
past ten years, both at work and in my
free time. About a year ago I decided

it was time to do something new and
started looking for a new workplace.
when I heard that a new security
venture was being performed at
Knowit, I jumped aboard. Getting in
early in a venture like that, with some
of the best names in the area already
on board, was a particular benefit.
If you get competent, good people on
board from the start it is both easier
and more fun to build a company from
the ground up.
I was also attracted to Knowit
because of the open, free climate.
Despite it being a large company overall, it feels small and entrepreneurial.
It is not as bureaucratic and controlled
as other IT companies of similar size.
I think that may be unique to Knowit.
Of course, it’s especially fun to be
working on a new business field within
Knowit. All companies in the group
have their take on IT security, but we
are the only one working exclusive
with this, so we get a lot of contacts
within Knowit. Right now I am working
for the police with a hot security issue:
Personal security and privacy. These
are interesting and important questions
where security aspects really come
to a head, as it can be life or death if
something goes wrong.

Annu-Maaria Nivala

Helsingfors
2011
Education PhD in »Usability research«
from Helsinki University of Technology.
Typical assignments User experience designer and testing of the
actual usability for end users.
Works in

At Knowit since

When I’m not working at Knowit

I do mainly two things: Work out
and renovate. I am training for the
Helsinki City Marathon, restoring old
furniture and redoing my apartment
in a hundred-year-old house.

I have been working in the field of »user
experience« in various roles for the past
ten years. During the first six of those
ten years I was within the academic realm, among other things working on my
dissertation about »usability research«
at Helsinki University of Technology.
Among other things, my dissertation
studied how to take mobile usage into
account when planning implementation
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of various services. After getting my
doctoral degree, I wanted to work in
the private sector. For a couple of years,
I worked as a project manager focusing
on »user experience« and leading teams
of UX-designers. About two years ago,
I was invited to Knowit in Helsinki for
an interview – they were looking for
someone with my background. Ever
since, I have been working with concept
and information design and interaction
design at Knowit. My job is to make
the design as user-friendly and accessible as possible, not least regarding
mobile applications, one of my fields
of expertise.
As part of that work, I was asked to
be part of the jury in the Apps4Finland
competition last year. The competition
aims to encourage people to develop
new services using public information
and data. This is an area I am particularly interested in, as it increases
transparency between the public
administration and decision-making in
society. There are many opportunities
to develop useful services based on
data and information that is just lying
there, hidden in plain view. If I can, in
some way, contribute to a more open,
democratic society, I’d be thrilled.
Are you wondering which app won?
There were several winners in different
categories, including one that could
measure the level of pollution in the air
around you. A simple service, based on
existing, public data. Clever, huh?
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Eva Kernell Grahn

Linköping
2011
Education M.Sc. in Mechanical
Engineering at The Institute of Technology, Linköping University.
Typical assignments Project
manager, strategic consultant, change
manager.
Works in

At Knowit since

When I’m not working at Knowit

One huge benefit as a Knowit employee
is that the concept of time off really
does exist! I am passionate about track
and field and have, thanks to my son,
had the chance to train track and field
for the past ten years. Through my
daughter, I am involved in soccer, currently at an adult level. What time is left,
I use for exercising and spending time
at our summer home by the sea.
One huge benefit as a Knowit employee
is that the concept of time off really
does exist! I am passionate about track
and field and have, thanks to my son,
had the chance to train track and field
for the past ten years. Through my
daughter, I am involved in soccer, currently at an adult level. What time is left,
I use for exercising and spending time
at our summer home by the sea.
I came to Knowit after having worked
for a large international software company for several years. After roaming the
world, I now enjoying being able to walk
to my workplace and being my client’s
local partner, in the best sense of the
word. And while it’s nice to feel Knowit’s
size and muscles supporting me, I feel
as if I’m working at a small company
with sixty employees – or even twenty,
which is how many we are at Business
Consulting in Linköping. It’s very personal and the road from decision to action
is short.

Right now, I’m working on a project
for Saab Aeronautics, which focuses on
how to make the most of an existing
information handling system. The system
has great potential, if we make some
Saab-specific alterations to it and train
everyone on the features of the system.
The challenge of working at a company
like Saab is that the projects are often
so large and long that people come and
go several times before the projects
are completed. That makes it crucial to
ensure correct documentation and
making it quick and easy for successors
to find. In short, we can save a lot of
time and frustration while facilitating
work for everyone involved.
My original assignment was to
review and analyze the documentation
process, but it went further than that,
to delivering a report and a Power Point
presentation. This is what I feel is both
Knowit’s strength and my own: We are
still there, ensuring the change is realized
by the company. We don’t sit in the
back seat, point and tell them where
to go, we get into the driver’s seat with
the client and drive to the destination
together. This is often a fun and
educating trip for both parties.

Anders Brenna
Works in

Oslo

2013
University studies in IT,
journalism and economy. Currently,
I am wrapping up a Master of
Management.
Typical assignments Business
development and technology evangelism.
At Knowit since
Education
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I do mainly two things: I am involved in
various privacy protection aspects of
IT operations (in the daytime, I strive to
make maximum use of the potential of
technology, in the evenings to limit its
possible negative side effects) and I do
competitive swimming at a master’s
level, currently 50 and 100 meter
freestyle.
I’ve only been working at Knowit for
two months so far and am enjoying it
thoroughly, but that’s not very surprising
after such a short time. I have interviewed
people who’ve been working here for
many years, and they all seemed to enjoy
it just as much! That’s what decided it for
me. It all started when I held a seminar
on the use of gaming solutions, so called
gamification, to increase usage of apps,
websites and other IT systems. This is
what I think of as the greatest challenge
today: How do you get people to use the
system you have developed? Technology
has reached a level where it is a means to
an end, not an end in itself. You can divide
a newly developed app into three levels:
1. It works technically
2. It is visually appealing and attractive
3. It is used
My idée fixe is that levels one and two
are good, but amount to nothing if you
don’t achieve level three. Google’s
surveys show that the average
smartphone user has 28 apps on the
phone, but actively uses only ten. Why?
What makes those ten the ones that
are used? Developing an app is equal
parts technology and psychology, in my
view. There’s nothing more expensive
than a system that no-one uses. This
is where Knowit can stand out from
the competitors, by having a plan for
how our systems will actually be put to
use. I was recently involved in a project
where we dramatically increased the
usage of a travel invoicing system, by
using gamification strategies, giving out
points, leading trophies and other things
people feel is more fun than just filling
out their travel invoices. There are many
technically brilliant and gorgeous systems on the market that are never used.
My job is to make sure that the things
we develop are used. And enjoyed!

Einar Tysén

Stockholm
2008
Education Autodidact
Works in

At Knowit since

Typical assignments Project management and IT administration, including
all that this entails: Preparatory studies,
reports, investigation, IT processes etc.
På fritiden I am a technology lover
and spend a lot of time within a Google
network, as one of 600 top contributors
in the world. In Sweden, I am one of
two. We do product testing, act a reference group and appear at technology
meets. When I’m not doing that, I play
inter-company soccer, play the guitar,
the drums and the trumpet if need be.

Without having a technical background,
I ended up doing my military service
within the area of IT. Just like in any
other area of society, IT has become an
important part of the Swedish Defense’s
operations. After my military service,
I worked at the IT department of the
headquarters for a while. I stayed for
a couple very intense and educating
years, before ending up at Knowit. It will
be five years this May, which is a long
time in this field, especially considering
my age! But there are good reasons for
both my starting at Knowit and the fact
that I’ve stayed here.
What attracted be to Knowit first
was that I shared the company’s view
on consultancy, or what it means to
be a consultant. I felt that Knowit had a
pleasant viewpoint, in which consultants
weren’t measurable products, but
individuals who could make a difference
thanks to their competence and personality. This viewpoint is, of course,
strongly connected to Knowit’s emphasis
on individual entrepreneurship.
This attracts a certain type of people
to Knowit, people I enjoy working with.
This, and the wide range of tasks,
summarizes why I have stayed here for
five years. Both Knowit and the clients
have a lot of faith in you and it’s more
important that you do your job well than
what you can show in writing. When I
was finished with a recent assignment,
they wanted my replacement to be an
MBA with at least four years’ experience.
That was gratifying, as I haven’t studied
at all, but worked my way to where
I am today!
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Knowit’s share is listed on the Nordic Exchange in Stockholm on the Small Cap list.
The share was traded on all trading days of the year.
Share capital

As of December 31, 2012, Knowit’s share capital was SEK
17,7 million, distributed among 17,692,722 shares at a quota
value of SEK 1 each. All shares carry the same number of
votes and rights to dividends.

Market listing

The share price at the end of the fiscal year was SEK 46.60
(47.50) per share, corresponding to a total market capitalization
of SEK 824.5 (822.9) million. During the year, the share price
decreased by 1,9 percent, which can be compared to an
increase of 12 percent for the general index and a decrease
of 5.7 percent for the Technology index. The highest price
paid during the year was SEK 72.75 on February 20, 2012,
while the lowest price was SEK 43.30 on November 20, 2012.
During the fiscal year, 6.5 (14.0) million Knowit shares were
traded on the Stockholm Stock Exchange, or an average of
26,000 (55,000) shares per trading day. The number of shares
traded corresponds to 37.4 (80.1) percent of the total shares
at year-end. The share was traded on all 250 trading days.
The total number of shareholders as per December 31, 2012,
was 6,102 (6,345).

Dividend policy

Knowit’s dividend policy is to distribute the capital not
needed for planned expansion of the business. For fiscal year
2012 the Board of Directors proposes a dividend of
SEK 3.25 (3.25) per share.

Analysts who cover Knowit

Danske Bank: Peter Trigarszky, +46 8 568 805 57
Enskilda Securities: Andreas Joelsson, +46 8 522 296 18
Nordea: Daniel Djurberg, +46 8 534 919 56
DNB: Erik Hjulström, +47 24 16 92 98

Ten largest shareholders dec 31, 2012

In the compilation of largest owners, ownership has been
grouped for Handelsbanken fonder and Swedbank Robur fonder.
			
% of
			 share capital
Shareholder	Number of shares 	and votes

Lannebo Micro Cap
Fidelity Low-Priced Stock FD
Handelsbanken fonder
Swedbank Robur
Öresund Investment AB
Didner & Gerge Småbolagsfond
Fauzia Nordlund
Avanza Pension
Fjärde AP-fonden
Ture Invest AB

1,766,000
1,727,000
1,047,681
1,015,816
881,625
760,151
743,000
653,746
505,321
350,225

Total, ten shareholders

9,450,565

53.41

Other

8,242,157

46.59

17,692,722

100.0

Total

9.98
9.76
5.92
5.74
4.98
4.30
4.20
3.69
2.86
1.98

Ownership distribution dec 31, 2012

In the compilation of ownership distribution, ownership has
been grouped for Handelsbanken fonder and Swedbank
Robur fonder.
		
no.of 		
		
shareholders
%
no. of votes
1- 1,000
5,320
1,001-5,000
595
5,001-10,000
90
10,001-20,000
41
20,001-50,000
22
50,001-100,000
11
100,001-500,000
14
500,001-1,000,000
5
1,000,001-5,000,000 4
Total

6,102

%

87.2
9.7
1.5
0.7
0.4
0.2
0.2
<0.1
<0.1

1,355,778
1,429,772
686,588
595,405
698,324
818,285
3,008,230
3,543,843
5,556,497

7.66
8.08
3.88
3.37
3.95
4.62
17.00
20.03
31.41

100.0

17,692,722

100.00
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Ownership distribution Dec 31, 2012
Private
PRIVATA ÄGARE,
23% 23%
shareholders

90

Financial
and institutional
80
organizations
37%
70

sek

Share development
as compared with index, 2008-2012

number
ANTAL
4.500

SEK 90

80

4.000

4000

70

3.500

3500

3.000

3000

FINANSIELLA
60
60
OCH INSTITUTIONELLA
50
50
ORGANISATIONER,
42%

Aid and interest

HJÄLP OCH INTRESSEorganizations
ORGANISATIONER,
1% 2%

Foreign 25%
UTLÄNDSKA ÄGARE,

2.500

2500

40

40

2.000

2000

30

30

1.500

1500

20

20

1.000

1000

10

500

500

Non-financial
10
ICKE 10%
FINANSIELLA
companies
FÖRETAG, 8%0

shareholders 29%

4500

0
2008

2009

2010

2011

2012

Know IT
SX IT Service_PI
Knowit		
SX IT
Service_PI
Omsatt
antal
aktier per månad i 1000-tal
OMX
Stockholm_PI

OMX
2006

		
Data per share in the last five years

Stockholm_PI		
2007
2008

Källa:

Number
of shares
traded
2009
2010
2011per months,
2012 000s		

		
2012

2011

2010

2009

2008

		
Number of shares on balance sheet date, 000s, basic*
17,644
17,275
17,075
14,874
13,978
Number of shares on balance sheet date, 000s, diluted*
17,644		
17,793
17,593
15,392
13,978
Average number of shares, 000s, basic*
17,463
17,204
16,717
14,519
12,978
Average number of shares, 000s, diluted*
17,463
17,346
16,834
14,519
12,978
Earnings per share, SEK, basic
4.47
6.81
6.15
6.48
7.20
Earnings per share, SEK, diluted
4.47
6.76
6.10
6.48
7.20
Equity per share, SEK, basic
48.12
46.82
41.77
37.52
31.99
Equity per share, SEK, diluted
48.12
46.90
42.00
37.92
31.99
Cash flow per share, SEK, basic
-1.49
-1.99
2.36
0.82
0.63
Cash
flow per share, SEK, diluted
-1.49
-1.98
2.34
0.78
0.63
							
Dividend per share, SEK
3.251)
3.25
2.75
2.25
2.25
Share price, SEK
46.60
47.50
73.50
67,25
17.50
P/E
ratio
10.4
7.0
12.0
10,4
2.4
							
1) Recommended dividend. *) After taking into account repurchased shares.					
					

Changes in the share capital in the last five years 					
						

			change in no.	Total no.	quota value	change in share	Totalt share
year	
Activity
of shares
of shares	SEK	capiatal, sek m	capital, SEK m	

2008
2008
2008
2008
2008
2008
2008
2009
2010
2010
2011

Opening balance		
New share issue1)
188,096
New share issue2)
283,973
New share issue3)
829,738
New share issue4)
84,100
New share issue5)
91,005
New share issue6)
175,431
New share issue7)
895,953
New share issue8)
1 345 050
New share issue9)
856 149
New share issue10)
199,999

1) New share issue, payment of additional consideration in connection
with acquisition.
2) New share issue, payment for acquired shares in Unified Consulting AS.
3) New share issue, payment for acquisition of Net Result International AB.
4) New share issue, 2006 option program.
5) New share issue in connect with acquisition of HiBC Systemutveckling AB.

12,374,675
12,562,771
12,846,744
13,676,482
13,760,582
13,851,587
14,027,018
14,922,971
16,268,021
17,124,170
17,324,169

1
1
1
1
1
1
1
1
1
1
1

–
0.2
0.3
0.8
0.1
0.1
0.2
0.9
1.3
0.9
0.2

12.4
12.6
12.9
13.7
13.8
13.9
14.0
14.9
16.2
17.1
17.3

6) New share issue in connection with acquisition of shares in Objectnet AS.
7) New share issue, payment of additional consideration in connection with acquisition.
8) New share issue in connection with acquisition of Endero Oy.
9) New share issue in connection with acquisition of Reaktor AS and subsidiaries.
10) New share issue in connection with acquisition of Reaktor AS and subsidiaries.
11) New share issue, 2009 option program.
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Anna Vikström
Persson

Vice president,
human resourses
Sandvik AB
Born 1970

Carl-Olof By

Pekka Seitola

Senior advisor at
Industrivärden
Born 1945

Consultant in
private firm
Born 1958

member of the Board

member of the Board

member of the Board

since

since

since

other directorships

2009
Education L.L.M.,
Lund University

Professional experience

Personnel manager
SSAB Group,
Personnel manager
for the Swedish section of the Ericsson
Group

2006

Svenska Handelsbanken Region
Stockholm, OMX
Nordic
Exchange Group.
Education B.Pol.
Sc., Uppsala
University

Professional experience

CFO Investment
AB Promotion/
Independent in rela- Bahco. CFO and
tion to the Company, EVP of economy,
administration
management and
and investments
major shareholders
Holdings in KnowIT
Industrivärden
Dependence according
1,000
Dependence according
to Swedish Code of
Corporate Governance

to Swedish Code of
Corporate Governance

Independent in
relation to the
Company, management and major
shareholders
Holdings in KnowIT

5,000

2005

other directorships

Fyra Linjer Teknik
AB, Radarbolaget AB
Education FB.Sc.
systems science,
Uppsala University
Professional experience

IT consultant,
Founder/President
Fyra Linjer Teknik
AB, Founder/VP
Cybercom Group
AB, Founder Timecut AB, President
Radarbolaget AB

Dependence according
to Swedish Code of
Corporate Governance

Independent in
relation to the
Company, management and major
shareholders
Holdings in KnowIT

300,000

Elisabeth
Hagberg

Consultant in strategic
consultancy at Knowit
Stockholm AB
born 1957
member of the Board

2011, elected
by the employees

Mats Olsson

Ben Wrede

Cecilia Lager

Chairman of the
Board
Born 1948

Manager Atine
Group Oy
Born 1964

Seniorconsultant
Askus Consulting AB
Born 1963

chairman of the Board

member of the Board

member of the Board

since

since

since

2001

since

member of the Board

Holdings in KnowIT

Other directorships

0

since

1997

Fenix Outdoor AB,
Indutrade AB, KIAB
Fastighetsutveckling
AB (chairman)
Education M.Pol.Sc.,
Linköping University
Professional experience

Subsidiary President
Investment AB D
Carnegie, President/
CEO AB Custodia,
President/CEO
Merchant Holding,
President/CEO
Kipling Holding
AB, President/CEO
Displayit AB

Dependence according
to Swedish Code of
Corporate Governance

Independent in
relation to the
Company, management and major
shareholders
Holdings in KnowIT

18,000 shares
(of which 10,000
with family)

2009

Other directorships

Ineo Oy (chairman),
Knowit Finland Oy,
Oral Oyj (chairman)
and Turvatiimi Oyj
(chairman)
Education IB.Sc.,
Swedish Institute of
Technology, Helsinki
Professional experience

Management
positions at EnatorRyhmä Oy, CEO
Nextra Group Oy,
partner Advance
VPN Oy

Dependence according
to Swedish Code of
Corporate Governance

Independent in
relation to the
Company, management and major
shareholders
Holdings in KnowIT

0

2012

Other directorships

Elanders AB,
Max Mathiessen
Värdepapper AB
(chairman), Kungl.
Tennishallen AB,
Cinnober AB,
Dibs AB
Education B.A.
Lund University

Professional experience

Managerial positions
at ABB Financial
Services, CIO at
Sapa, Managerial
position at SEB,
Marketing director
Alecta

Dependence according
to Swedish Code of
Corporate Governance

Independent in
relation to the
Company, management and major
shareholders
Holdings in KnowIT

1,000
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anders nordh

Mats Ohlsson

Per Wallentin

CFO (until March
6, 2013)
Born 1946

VP Strategy
and Business
Development
Born 1959

CEO and President Senior VP
Born 1971
Corporate
Knowit employee
Communications
since 1999
and IRO
Education M.B.A.,
Born 1959
University of
Knowit employee
Gothenburg
since 2000

Knowit employee

2006
Education BA,
Stockholm University
since

Holdings in KnowIT

10,000 shares

Knowit employee

1997
B.A.
in mathematics
and computer
science, Uppsala
University

since

Education

Holdings in KnowIT

13,348 shares
with family

Professional
experience

Patrik Syrén

Education

Johan Sköld

VP Marketing
Born 1972
Knowit employee
since

2007

Education

University degree
in humane technology, Göteborg
University

Degree in art
CEO Knowit
Holdings in KnowIT
administration
Göteborg AB,
5,000 shares
from Umeå
sales rep Knowit
University and
Väst AB, CEO
university certificate
Teknoterm Värme- in marketing,
system AB,
advertising and
sales manager
public relations,
Teknoterm
Stockholm University
Värmesystem AB, Holdings in KnowIT
sales rep
5,000 shares
Teknoterm AB

Holdings in KnowIT

20,000 shares

Henrik
Lie-Nielsen

Anna Jennehov

Ulf Pettersson

CEO Knowit AS,
Norway
Born 1977

CFO (as of
March 7, 2013)
Born 1964

CEO Knowit
Stockholm AB
Born 1960

Knowit employee

2010

Knowit employee

2013
Studies
88,000 shares
in economy,
through a company Stockholm
University
since

Holdings in KnowIT

since

Education

Holdings in KnowIT

0

Knowit employee
since

2006

Education

B. Sc. Systems
science, University
of Karlstad
Holdings in KnowIT

5,500 shares
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The Board of Directors and the President of Knowit AB (publ),
with the company registration number 556391-0354, herewith
present the annual report for 2012 for the Parent company
and the Group.

General informations

Knowit is a consulting firm, which supplies services in operation development, system development and application
management in the Nordic region.
Operations are carried out through about seventy subsidiaries, located in around thirty locations in Sweden, Norway,
Finland, Russia and Estonia. During 2012, the companies were
organized into company groups, per region or competence area,
with joint management. The goal is to gain better collaboration as
regards sales and deliveries.
During the year, operations have grown mainly organically,
with the largest percentage increase in Norway, but three
smaller acquisitions have also contributed to growth.
Knowit is listed on the Small Cap list of Nasdaq OMX
Nordic since 1997. At year end, Knowit had a total of 6,102
shareholders. For further information about Knowit AB’s
ownership distribution, see the section Share.
The Parent Company manages Group-wide issues such as
Group management, Group reporting, financial management,
information issues, acquisitions and comprehensive strategy
and business development as well as group-wide handling of
agreements.

Operations 2012

The group increased net sales slightly in 2012, reporting net
sales of SEK 1,931.2 (1,867.9) million. The operating profit
before amortization of intangible assets (EBITA) was SEK
141.3 million, compared with SEK 198.9 million last year.
The number of employees in the group increased to 1,739,
compared with 1,670 at year-end 2011.
Operations in Knowit’s three main markets developed well,
considering the development of the markets. Operations in
Sweden increased net sales to SEK 1,349.4 (1,329.8) million
and the operating profit before amortization of intangible assets (EBITA) totaled SEK 118.3 (147.5) million, for an operating
margin of 8.8 (11.1) percent. The Norwegian companies
increased net sales to SEK 453.5 (406.6) million and the operating profit before amortization of intangible assets (EBITA) to
SEK 57.8 (66.6) million, for an operating margin of 12.7 (16.4)
percent. The Finnish operations have, like most IT consultancy firms, been affected by the sharply decreased demand
on the market. Net sales were SEK 122.3 (127.6) million,
the operating profit before amortization of intangible assets
(EBITA) was SEK 7.8 (17.4) million, for an operating margin
of 6.4 (13.8) percent.

Net sales and results

Net sales, including all sales relating to sub-consultants, increased by about 3.4 percent to SEK 1,931.2 (1,867.9) million.
Acquisitions affected the group’s net sales by SEK 40.7 million.
Operating profit before amortization of intangible assets
(EBITA) was SEK 141.3 (198.9) million and the operating margin was 7.3 (10.7) percent. The result was mainly affected by
a lower debit ratio, a weaker market in Finland and costs for
projects relating to organization and branding. The acquisitions
in 2012 have increased the profit before amortization of intangible
assets (EBITA) by SEK 2.0 million.
Planned depreciation of intangible assets totaled SEK 24.6
(25.4) million.
The operating profit (EBIT) was SEK 116,7 (173.6) million.
Knowit’s net sales and profit have been affected only
marginally by the value of the Swedish krona vis-à-vis the
Norwegian krona and the euro.
Net financial items totaled SEK -9,7 (-8.2) million. Amortization of interest-bearing liabilities have affected the financial
net positively, while increased bound capital, which expanding
operations has led to, affected the financial net negatively,
mainly through current receivables and tax receivables.
Profit after financial items was SEK 107.1 (165.4) million.
Earnings after taxes were SEK 80.8 (119.2) million and the
Group’s tax expense amounted to SEK -26.3 (-46.3) million.
The decreased tax in Sweden as of 2013 has decreased
deferred taxes by SEK 8.6 (0) million.
Earnings per share were SEK 4.47 (6.81).

Cash flow

Cash flow from operating activities during the year amounted
to SEK 10.0 (107.5) million. The increase of current and tax
receivables has affected cash flow negatively.
Payment for acquisitions and additional consideration
affected cash flow by SEK-36.2 (-44.2) million. Amortization
of loans has affected cash flow by SEK -43.0 (-66.8) million.
Dividends to shareholders decreased cash flow by SEK -58.3
(-48.6) million.

Financial position

Current assets, excluding chash, increased to SEK 527.7
(452.6) million mainly due to an increase in receivables. Cash
and cash equivalents, including short-term investments, totaled SEK 101.2 (126.7) million.
The Group’s intangible non-current assets totaled SEK
943.4 (952.3) million. Of this, goodwill was SEK 887.8 (876.3)
million and other intangible assets, mainly client relationships,
totaled SEK 55.5 (76.0) million. Conducted impairment tests
per segment show a satisfactory margin between booked values and assessed values based on assessed future cash flow.
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At year-end shareholders’ equity was SEK 853.4 (812.9)
million, for an equity/assets ratio of 52.9 (51.7) percent. Aside
from the result, equity was affected by a new issue of shares
connected to the 2009 option program aimed at group employees. In total, 368,553 shares were subscribed, increasing
equity by SEK 18.3 million. Dividends paid affected equity by
SEK -58.3 (-48.6) million.
Interest-bearing liabilities totaled SEK 246.9 (229.6) million
at year-end. Of this, SEK 100.3 (96.4) million was bank loans,
SEK 64.1 (26.3) million was used overdraft facility with an
approved ceiling of SEK 100.0 (100.0), and SEK 19.5 (19.3)
was financial leases, while projected debts for future acquisitions of non-controlling interests’ holdings in the Reaktor group
and future dividends on them are SEK 63.0 (87.6) million. The
long-term part of interest-bearing liabilities totaled SEK 79.8
(125.3) million and the current part SEK 167.1 (104.3) million.

Acquisitions and start-ups

Three smaller acquisitions were carried out in 2012. Knowit’s
operations in Uppsala were supplemented through the
acquisition of Jaybis Konsult AB, with twenty employees.
The acquisition of Persistent Solutions AB reinforces Knowit’s
position in the Jönköping region, with seventeen employees.
In Norway, Knowit Objectnet’s operations in southern Norway
were supplemented through the acquisition of NSA Sør AS.
In total, Knowit has paid SEK 28.0 million in cash for these
acquisitions. The effect on group cash flow is, taking into
account the liquidity of the companies, SEK -15.9 million.
During 2012, another about 12% of the shares in Reaktor AS
and most subsidiaries in the Reaktor group were acquired, in
line with the acquisition agreement from 2010. In total, SEK
15.2 million were paid in cash.
Knowit has positive experience from running specialized
companies together with committed entrepreneurs who are
also joint owners in the company. During 2012, six such
companies were started.

Investments

Aside from investments in company acquisitions, investments in
property, plant, and equipment totaled SEK 8.2 (7.9) million.

Parent company

The Parent Company’s net sales totaled SEK 133.9 (107.1)
million. The operating results before amortization of intangible
assets was SEK -44.1 (-34.1) million. The result was mainly
affected by project costs to increase efficiency, through a new
brand and group structure. The result after financial items was
SEK 13.8 (57.3) million. The result includes group contributions and dividends totaling SEK 84.4 (40.0) million and depreciation of shares in subsidiaries totaling SEK 15.0 (0.0) million.
The Parent Company’s floating assets were SEK 0.0 (0.0)
million. Shareholders’ equity totaled SEK 532.1 (571.0) million
and untaxed reserves, mainly tax allocation reserves, totaled
SEK 53.8 (45.6) million.
Interest-bearing liabilities totaled SEK 157.9 (115.5) million, of
which long-term liabilities amounted to SEK 34.2 (48.8) million,
and current liabilities to SEK 123.7 (66.7) million.
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Employees

Knowit has had positive growth in 2012, with net recruitment
of 69 (131) people. The average number of employees during
the fiscal year was 1,646 (1,539). In all, 1,739 (1,670) people
were employed by the Group at year-end 2012.
Staff turnover was slightly lower in 2012 than in 2011.

Share structure

The number of shares at the beginning of the year was
17,324,169. The 2009 option program to Knowit group employees was finalized in June 2012 and at that time, 368,553
shares, of a total of 518,000, were subscribed. In total, the
number of shares on December 31, 2012, was 17,692,722.
The AGM on April 25, 2012 authorized the Board of
Directors to decide to issue a maximum of 1,000,000 shares
on one or more occasions. The authorization was not utilized
during the year.
The AGM also authorized the Board, on one or more occasions, to repurchase and later dispose of up to 10 percent of
all shares in the Company. The authorization was not utilized
during the year. The number of shares repurchased totals
48,734 at year-end. These shares were repurchased in 2007.

Option program

At the AGM, April 23, 2009, an option program for employees
was authorized, totaling at most 550,000 options. Each options
entitles its holder to purchase one share. The price per option
was set at SEK 5.58.
In all, 550,000 options were purchased, of which 32,000
were purchased by Knowit to sell at market conditions to employees hired after the end of the subscription period. 518,000
options have been outstanding since the start of the program.
The option program ran over three years. Each options carries
the right to, during the period June 1-15, 2012, purchase one
share at the subscription price SEK 49.63.
In total, 368,553 shares were subscribed in June 2012,
increasing equity by SEK 18.3 million.

Board work and nomination committee

The work of the Board and the nomination committee is
described in the corporate governance report on pages 38-41.

Compensation to senior executives
Guidelines for 2012

The AGM on April 25, 2012 decided on the following guidelines
for remuneration and other terms of employment for the President
and other senior executives:
Remuneration consists of a base salary, a variable component
in the form of annual variable compensation, pension and other
benefits. The total remuneration package is designed to be
marketable and competitive and reflect the employee’s areas of
responsibility and the complexity of his/ her position.
The annual variable compensation will be subject to a ceiling
and never exceed the fixed component. The variable compensation
is based on results in relation to established targets and is related
to the employee’s performance. The variable compensations are
conditional of that the companies results is positive. The variable
compensation is not pensionable.
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Pension benefits should normally consist of defined contribution
pension solutions related to the employee’s fixed salary. Other
benefits, e.g., company cars and health-care plans, should be
competitive compared with other operators. If an employment
contract is terminated by the Company, the maximum term of
notice is one year. Severance pay ought not to occur.
The Board may deviate from the guidelines under special
circumstances.
The remuneration guidelines were followed in 2012.

Guidelines for 2013
The Board will propose to the AGM 2013 that the guidelines
remain unchanged.

Environmental impact

By their nature, Knowit’s operations have little impact on the
environment. The Group has no production or sales of physical
products; it is exclusively engaged in consulting. This means
that Knowit has neither processes nor packaging routines
that impact the environment. Travel by car and air also has
limited impact, since the consultants are active in their local
markets. Knowit carries out no operations that require an
environmental permit.
Knowit’s environment management system is based on
a constant improvement methodology which uses Knowit’s
environmental aspects as a starting point. These aspects are
the operations, activities and services which may affect the
environment.
Environmental work is an integrated part of operations and
each subsidiary head has responsibility locally for implement
Knowit’s environmental policy and management system. As
part of Knowit’s long-term environmental work, Knowit AB
and 17 subsidiaries were certified in accordance with ISO
14001:2004 during 2010.

Discrimination and gender equality

During 2012, work with equality was begun with the aim
of creating a more even gender distribution. The goal is
to have increased the number of female executives and
increase the proportion of female employees to thirty
percent within two years.

Research and development

The Group’s activities in research and development are very
limited. The Group has, as in previous years, not expensed
any significant sum for this in 2012.
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Risk exposure

A description of Knowit’s business risks can be found in note 2.

Notable events subsequent to
the end of the fiscal year

No notable events have occurred after the end of the fiscal year.
Proposed distribution of earnings
Parent Company SEK

At the disposal of the Annual General Meeting		
Share premium reserve
336,484,812
Retained earnings after dividend
110,922,604
Result for the year
-1,016,212
Total 			446,391,204

The Board of Directors and the President propose
that the funds be disposed as follows
To the shareholders,
a dividend of SEK 3.25 per share
57,501,347
Balance carried forward
388,889,857
Total

The Board’s statement on
the proposed dividend

446,391,204

The annual report means that group contributions of SEK 5
million have been given to Knowit Dalarna AB, Knowit Decision
Innograte AB, Knowit Technology Holding Management AB
and Knowit Syd AB. The Board of Directors proposes the AGM
an unchanged dividend of SEK 3.25 (3.25) per share, in total
around SEK 57.5 (56.3) million.
The equity/assets ratio for the Group as of the balance sheet
date, adjusted for the proposed dividend, will be 49.9 percent.
The proposed dividend will not prevent the Parent Company
or any Group companies from fulfilling their obligations or commitments in the short or long term or otherwise influence the
ability to make necessary investments. The proposed dividend
takes into account the Parent Company and the Group’s
upcoming liquidity needs and positive cash flow.
Dividends are calculated based on the number of shares on
March 31, 2013: 17,692,722 shares.
For further information on the financial position and results of
operations of the Company and the Group, please refer to the
following income statements, balance sheets and notes.
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Corporate governance report

........................................................................................ .............
Knowit AB (publ) is a Swedish public limited company. Knowit’s
shares are listed on NASDAQ OMX Stockholm and the object
of the company’s operations are, according to the Articles of
Association, to conduct data consultancy services and other
compatible services. Knowit adheres to the Swedish Code
for Corporate Governance without deviation.

aspects of the share capital, the number of Board Members
and deputies, how notice be given of the GM, the shareholders’
right to participate in the GM and what matters shall be dealt
with at the GM. Information, including the notice and suggestions for the GM, as well as minutes from previous GMs are
available on Knowit’s website, knowitgroup.com.

Shareholders

Annual General Meeting 2012

As of December 31, 2012 Knowit AB had 6,102 shareholders.

External and internal regulations

Corporate governance at Knowit is based on external regulations,
such as the Swedish Companies Act, the Swedish Bookkeeping
Act, the Swedish Annual Accounts Act, the Swedish Code of
Corporate Governance and Nasdaq/OMX Stockholm’s regulations for issuers, and internal regulations, including Knowit’s
articles of association, the rules of procedure of the Board and
the CEO instructions. Knowit’s Articles of Association are also
key regulatory documents for Knowit’s corporate governance.
The Articles of Association establish, among other things, the
name of the company, headquarters of the Board of Directors,
the operations of the company and aspects of the share capital.

General Meeting

The highest decision-making body is the General Meeting (GM).
Notice of the GM is issued no earlier than six and no later than
four weeks before the meeting. The notice contains information
on registration and the right to participation and voting at the
GM, an agenda with the issues to be addressed, information
on the recommended dividend and the main content of other
recommendations. Shareholders or their proxies may vote for the
full number of shares they own or represent.
At the GM, Knowit’s shareholders should determine the
following, among other things:
• Who shall serve on Knowit’s Board and who shall be
company auditors
• Determination of directors’ and auditors’ fees
• Adoption of the Income Statement and Balance Sheet
and Consolidated Income Statement and Consolidated
Balance Sheet
• Appropriation of profits or losses
• Discharging the members of the Board of Directors and
the president from liability
• Guidelines for remuneration to leading executives.
In addition, shareholders resolve upon any changes to the
Articles of Association of the company. Knowit’s Articles of
Association are also key regulatory documents for Knowit’s
corporate governance. The Articles of Association establish,
among other things, the name of the company, headquarters
of the Board of Directors, the operations of the company,

The AGM 2012 was held at Knowit’s offices on Klarabergsgatan 60, Stockholm, Sweden, on April 25. The meeting
was conducted in Swedish and the material presented was
in Swedish. During the meeting shareholders were provided the opportunity to ask the Chairman of the Board and
the President questions, which were answered during the
AGM. It was not possible to follow or participate from other
locations with the help of communication technology. A total
of 48 shareholders who were entitled to vote participated at
Knowit’s AGM 2012. They represented 4,337,608 shares or
approximately 25 percent of the capital and votes.
At the AGM, the Chairman of the Board and all Board
Members participated, except Elisabeth Hagberg, Pekka
Seitola and Anna Vikström Persson. The elected auditors
also participated. Chairman of the AGM was the Chairman of
the Board, Mats Olsson.
At the AGM, the shareholders determined the following
among other things:
• A dividend of SEK 3.25 per share, for a total of SEK 56.3 million
• That the Board shall consist of six members elected by the
AGM, with no deputies
• That Board members Carl-Olof By, Mats Olsson, Pekka
Seitola, Anna Vikström Persson and Ben Wrede are reelected until the next AGM and that Cecilia Lager is elected
for the same period
• That Mats Olsson is Chairman of the Board
• That remuneration to the Chairman shall be SEK 370,000
and SEK 160,000 to each of the Board Members elected by
the AGM
• That the auditing firm Öhrlings PricewaterhouseCoopers AB
be re-elected, with Anna-Clara af Ekenstam appointed as
chief auditor
• A fee to the auditor in accordance with approved invoices
• Authorization for the Board to, on one more occasions prior
to the next AGM, approve an increase
in share capital up to a maximum of SEK 1,000,000 through
one or more issues up to a combined maximum of
1,000,000 shares
• Authorization for the Board to purchase and sell company
shares amounting to at most ten percent of the shares in
the company
• To change the company name to Knowit AB (formerly
Know IT AB).

39
....................................................................................................
accounts

Further, the shareholders at the AGM resolved upon guidelines
for remuneration to leading executives as proposed by the
Board, namely:
• The fee shall consist of a fixed salary, a variable component
in the form of annual variable compensation, pension and
other benefits
• The annual variable compensation is on condition that,
among other things, Knowit not report a loss for the year the
compensation pertains to
• The annual variable compensation will be subject to a ceiling
and never exceed the fixed component. It is not pensionable.
• Severance pay ought not to occur.

Annual General Meeting 2013

On October 23, 2012 Knowit announced that the AGM 2013
will take place on April 25, 2013 at 3 p.m. and that the AGM
will be held in the Company’s offices at Klarabergsgatan 60,
Stockholm. All shareholders wishing to raise an issue during
the AGM could make suggestions to the Chairman of the Board,
or present nominations to the nomination committee. It will not
be possible to follow or participate from other locations with
the help of communication technology. Information regarding
the AGM is published on the website, knowit.se.

Nomination committee

In accordance with the resolution of the Annual General Meeting
on April 25, 2012, the Chairman of the Board, shall convene,
at the end of the third quarter, Knowit’s three largest registered
shareholders, to select one representative each for the nomination committee.
The Nomination committee for the AGM 2013 consists of
Mats Olsson, Chairman of the Board and convener
Frank Larsson, Handelsbanken fonder
Björn Franzon, Swedbank Robur fonder
Mats Gustavsson, Lannebo fonder.
The duties of the Nomination committee are to propose,
during the AGM 2013, the Chairman of the AGM, the Board
members to be elected by the AGM, the Chairman of the
Board, Directors’ fees, auditors’ fees and the Nomination
committee’s procedures.
The suggestions of the Nomination committee are presented
in the Notice to the AGM and on the company website. The
nomination committee proposes the following to the AGM 2013:
The committee suggests that the Board Members Carl-Olof
By, Mats Olsson, Pekka Seitola, Anna Vikström Persson, Cecilia
Lager and Ben Wrede are re-elected and that Jon Risfelt is
elected.
Jon Risfelt is a Board Member in the quoted companies
Ortivus AB and Bilia AB and a Board Member in Vanna AB,
Braganza AS (Norway) and a Board Member and Chairman in
Braganza AS’s Swedish subsidiary, Ticket Business Travel AB.
Mats Olsson is proposed as Chairman of the Board.
The committee suggest that remuneration be unchanged
for 2013 and be paid to the Board Members by a total of SEK
1,330,000, an increase by SEK 160,000 as the Board is suggested to be expanded by one member. The remuneration is
divided, SEK 370,000 to the Chairman and SEK 160,000 to
each of the members elected at the AGM.
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Board of Directors

According to Knowit’s Articles of Association, the Board of
Directors shall consist of at least three and at most eight
members, with a maximum of two deputies, elected each year
at the AGM to serve until the end of the next AGM. There is no
rule on the maximum time a Director may serve on the Board.
The AGM 2012 re-elected Carl-Olof By, Mats Olsson, Pekka
Seitola, Ann Vikström Persson and Ben Wrede and elected
Cecilia Lager. The AGM re-elected Mats Olsson as Chairman.
All Directors are independent in relation to the Company
and management, in accordance with the Stockholm Stock
Exchange’s ongoing listing requirements and the Swedish
Code of Corporate Governance. Further information on the
Board can be found on pages 33-34.
In addition to the Directors elected by the AGM, the employees elected one Director for a term of two years. Elisabeth
Hagberg was elected as employee representative in March
2011, from the time of the AGM and for a term of two years,
until the AGM 2013. This means a new employee representative
will be elected in March 2013.

Board work

During the fiscal year the Board convened nine meetings at which
the minutes were recorded. At its scheduled meetings, the Board
discussed the fixed items on the agenda in compliance with its
rules of procedure, such as business conditions, orders, forecasts,
financial outcomes, annual accounts and interim reports. In addition,
Group-wide issues were discussed relating to strategic orientation,
structure and organizational changes, as well as acquisitions.
Four of the Board meetings were held prior to the release of
interim reports. One meeting addressed the Company’s strategic
focus and operational planning. One Board meeting was devoted
to the Group’s forecast and focus of operations for 2013. At the
first Board meeting of the year the Group’s auditor reports his
observations from the examination of the Group’s internal control
and financial statements. An inaugural Board meeting held
after the AGM reached decisions on signatories, the Board’s
rules of procedure, the instructions for the President and a plan
for scheduled Board meetings during the year. Other Board
meetings decided mainly on acquisition issues.
Prior to Board meetings, the Directors have received written
material regarding the issues to be discussed. Part of this
material is the President’s written report on operations, which is
also sent to the Board each month.
Chairman Mats Olsson and Directors Carl-Olof By, Kerstin
Stenberg and Cecilia Lager present at all Board meetings during
2012. Directors Elisabeth Hagberg, Anna Vikström Persson and
Ben Wrede were unable to participate at one meeting each.
08
			feb
			

23
24
08
feb	apr	may

26
jun

Mats Olsson							
Carl-Olof By						
Elisabeth Hagberg						
Cecilia Lager			
Pekka Seitola					
Kerstin Stenberg			
Anna Vikström Persson
Ben Wrede		
present

Present for part of the meeting

Absent

19
30/31
jul	aug

22
oct

11
dec	
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The President and CEO of Knowit takes part in Board Meetings
to submit reports. Other officials have also taken part in Board
meetings. Either the Senior VP Corporate Communications
or the CFO served as secretary for the Board. Both were as a
rule adjunct members of the Board in 2012. When necessary,
other officials have presented reports for the Board. These
officials have been present only during such reports.
The Board decides on written rules of procedure for its own
work as well as CEO-instructions including reporting instructions
for the CEO and President. The rules of procedure determine
the work that is required over and above the Companies Act
and Articles of Association.

The chairman’s role

The Chairman organizes and manages the Board’s work so
that is conducted in accordance with the Swedish Companies Act, other legal acts and regulations, current regulations
for listed companies (including the Code) and the Board’s
internal governing documents. The Chairman monitors
operations through continuous contact with the CEO and is
in charge of the other Board Members. The Chairman ensures
that the Board’s and CEO’s work is evaluated annually and
that the Nomination Committee is informed about the results
of the evaluation. The Chairman represents the company in
ownership matters.

Evaluation of the Board’s work

Once a year, the Chairman of the Board initiates an evaluation
of the Board’s work, by asking each Director to fill in a questionnaire. The questions relate to internal climate, breadth of
knowledge and how Board work is carried out. The purpose
is to find out how the Directors feel the Board is run and what
actions can be taken to make Board work more efficient. The
results are presented to the Board by the Chairman. Results of
the evaluation are also presented to the nomination committee.
The Board continuously evaluates the work of the President,
by monitoring the development of the organization and by
studying the President’s written reports, sent to the Board on
a monthly basis. Once a year, the President is evaluated at a
meeting where he himself does not participate. The results of
the evaluation are presented to the President by the Chairman
of the Board.

The corporate management’s
working methods

The President has chosen a corporate management team.
During 2012, the corporate management team consisted of
the Group’s president, CFO, Senior VP Corporate Communications, VP for Strategy and Business Development and VP
of Marketing. In addition, the heads of the subsidiaries Knowit
Reaktor AS and Knowit Stockholm AB have during this year
become part of the management team.
The team convenes every two weeks on average, but also
works very closely, with contact on a daily basis. During the
year it handled issues of both an operational and strategic
nature. When needed, larger meetings have been held in
which senior executives from Knowit’s Group companies also
took part.

2012 knowit Annual Report

Remuneration

Remuneration to the Board of Directors is determined for the
next year during the AGM. For 2012, the AGM determined
a total fee of SEK 1,170,000, of which SEK 370,000 to the
Chairman of the Board and 160,000 to each of the Directors.
The employee representative does not receive remuneration.
The Board of Directors has chosen to be jointly responsible
for issues regarding compensation, in accordance with item
9.2 of the Swedish Code of Corporate Governance.
Remuneration to the President and other officials consists
of a basic salary, a variable performance remuneration, other
benefits and pension. In accordance with item 9.6 of the
Code, the Board has considered making an exception for
variable remuneration to leading management officials and
found that no such exception should be made.
The Chairman of the Board negotiates the remuneration
and terms of employment for Knowit AB’s President. The
remuneration is approved by the Board.
The President negotiates the remuneration and terms of
employment for the employees on the corporate management
team, and for those heads of subsidiaries who report to the
President. The variable remuneration is approved by the
Chairman of the Board. For further information, see Note 8
in the annual report.
Fees are paid to the auditors based on a fixed-price
agreement, and for extra work as invoiced.

Audit

An auditor is elected by the AGM, for a term running up until
the end of the AGM during the financial year after the election.
The auditor is assigned to review Knowit’s annual report,
accounting records and the administration performed by the
Board and President. The auditor delivers a report to the AGM.
Shareholders have the opportunity to ask the auditor questions
during the AGM.
The Articles of Association state that one to two auditors, with
or without deputies, be chosen to review the company’s annual
report, accounts and the President’s and Board’s administration.
The AGM 2012 elected the accounting firm of Öhrlings
PricewaterhouseCoopers AB as auditor until the end of the
AGM 2013. The chief auditor is Anna-Clara af Ekenstam.
Öhrlings PricewaterhouseCoopers AB has conducted the
audit of Knowit AB and the majority of its subsidiaries.
The review of the 2012 accounts and internal controls
began during the period October-December. The adjustment,
review and audit of the financial statements and annual report
will be carried out in January-March.
The Board receives a report whether the Company’s
organization is structured to ensure that the bookkeeping,
administration of funds and financial position in other respects
are controlled in a satisfactory manner. In 2012, the auditors
reported to the Board on two occasions, in connection with
the Year-End Report and when an audit was performed on the
company’s third interim report.
In accordance with the Swedish Companies Act chapter
8, section 49 a, second item, the Board has decided to, in its
entirety, fulfill the duties falling on such an audit committee.
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Internal control and risk assessment

Financial reporting followed the regulations and rules applicable
to companies quoted on the Nordic Exchange in Stockholm.
In addition, there are internal instructions, routines, systems
and a system for delegating roles and responsibility, to ensure
good internal control. The group’s results and development
are reviewed on a monthly basis internally, with analyses and
comments.
Knowit’s management team annually reviews the company’s
internal control and routines. This review includes loan structure,
amortization rate, intangible assets and liquidity. Knowit’s auditor
reviews two of the company’s interim reports. During the first
Board meeting of the calendar year, the auditor presents a
review of the company’s control and routines to the Board.
The Board has not instated a separate audit function for
internal control, since the Board has determined that there are
no special circumstances in the business or other conditions
that warrant the establishment of such a unit.
Knowit’s operations are affected by a number of risk factors
that cannot be fully controlled by the company. For a more
detailed description of financial and share-related risks, see
note 2 in the annual report.

The Board’s report on internal control
of financial reporting

The report on internal control regarding financial reporting,
which means interim reports, year-end report and annual report, is made by the Board of Knowit AB. The report describes
how internal control regarding financial reporting is organized,
without making any statement of how well it works. The report
has not been reviewed by the company’s auditors.
Knowit’s internal control regarding financial report is made to
handle risks in the financial reporting and to ensure high quality
in external reporting. The Board has not instated a separate
audit function for internal auditing, since the Board has determined that the Board itself can review the financial reporting in
a satisfactory way.
Good internal control environment requires an organization
with well-defined responsibilities and authorities, and clear
policies and guidelines. Knowit is organized with operations
in independent subsidiaries, which places high demands on
the Boards and management teams of the subsidiaries, in terms
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of competence, ethics and understanding of their respective
roles. In addition, it is important to have well-defined division of
responsibilities between the management teams of subsidiaries
and the parent company, and a working communication between
these teams.
Knowit has instructions for financial reporting, and updates
these instructions annually. Rules of procedure for the Boards
of subsidiaries, and instructions for the CEOs are reviewed
annually.
Knowit’s Board is responsible for the identification and
handling of significant financial risks and risks of errors in the
financial reporting. Special attention is paid to risks of errors
in financial reporting regarding important result and balance
items, depending on each item’s complexity, or where the
effects of errors could be significant.
To ensure the financial reporting presents a fair and balanced
picture, there are a number of built-in control activities, targeted
at preventing, discovering and correcting errors and deviations.
These controls include, for example, approval of important
agreements, follow-up of risk exposure, balancing accounts
and analyzing results.
The financial reports are analyzed by the management team
of the parent company.
The Group’s financial position is discussed at each Board
meeting and the Board gets extensive reports from the CEO
on a monthly basis, regarding the financial position and
development of operations.

Information

The Company’s information releases follow the information
policy for the Knowit Group established by the Board. The policy
states what should be communicated, by whom and in what
manner – to ensure that both external and internal information is
correct and complete.
Knowit provides information to shareholders and other
stakeholders through published press releases, interim and
year-end reports, the annual report and the Company’s website,
knowit.se. The press releases, financial reports and presentation
materials for the past few years are all published on the website,
along with information on corporate governance. Interim reports,
annual reports and press releases are translated into English
and published on the company website.
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Financial review
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SEK m		

Net sales and profit

Net sales
Operating profit before
amortization of intangible assets (EBITA)
Profit after financial items
Profit margin, %
Operating margin, % (EBITA)
Sales growth, %
		

2012

2011

2010

2009

2008

1,931.2

1,867.9

1,698.4

1,385.3

1,308.3

141.3
107.1
5.5
7.3

198.9
165.4
8.9
10.7

176.5
146.2
8.6
10.4

154,2
131.8
9.5
11.1

151.6
133.9
10.2
11.6

3.4

10.0

22.6

5.9

33.2

Capital structure	Dec 31, 2012	Dec 31, 2011	Dec 31, 2010	Dec 31, 2009	Dec 31, 2008

Intangible assets
Other fixed assets
Current assets

943.3
40.9
629.7

952.3
41.1
579.2

960.9
42.0
511.9

746.0
30.0
408.8

742.7
32.1
398.7

1,613.9

1,572.6

1,514.8

1,184.8

1,173.5

849.0
4.4
853.4
79.8
57.3
167.1
456.3

808.8
4.1
812.9
125.3
82.6
104.3
447.5

713.2
3.3
716.5
192.7
75.1
111.0
419.5

558.0
0.0
558.0
154.9
55.5
61.5
354.9

447.2
9.5
456.7
205.2
78.8
64.7
368.1

Total equity and liabilities

1,613.9

1,572.6

1,514.8

1,184.8

1,173.5 			

Equity/assets ratio, %
Investments in goodwill and other surplus values
Investments in property, plant and equipment
Cash flow before investments
Net cash and cash equivalents
Capital employed
Acid test ratio, multiple
Net debt/equity ratio, multiple
		

52.9
13.9
8.2
10.0
-145.7
1,100.3
1.1
0.2

51.7
18.3
7.9
107.5
-103.0
1,042.5
1.0
0.1

47.3
271.5
4.3
140.6
-141.9
1,020.2
1.0
0.2

47.1
0.4
2.9
143.7
-85.4
774.4
1.0
0.2

38.9
350.0
3.3
127.1
-154.8
726.5
0.9
0.3

2012

2011

2010

2009

2008

7.6
9.7
11.3

11.4
15.6
17.1

11.5
16.3
17.2

12.0
18.5
18.8

14.9
24.5
24.6

Total assets

		
Equity attributable to shareholders
of the Parent Company
Non-controlling interests
Total equity
Interest-bearing long-term liabilities
Other long-term liabilities
Interest-bearing current liabilities
Other current liabilities

Profitability

Return on total capital, %
Return on equity, %
Return on capital employed, %

							

Employees								

Average number of employees
1,646
1,539
1,376
1,123
1,041
Net sales per employee
1.2
1.2
1.2
1.2
1.3
Value-added per employee
0.8
0.8
0.9
0.9
0.8
Profit after financial
income/expense per employee
0.1
0.1
0.1
0.1
0.1
Number of employees at year-end
1,739
1,670
1,519
1,189
1,180
							
Definitions of key ratios can be found on page 67.						
			
As of January 1, 2012, sales on sub-consultant contracts are reported in net, when Knowit is agent, when the extent is significant.
This has affected net sales during the reporting period 2012 by SEK -37.2 million and the operating margin by +0.2 percentage points.
The comparison data for 2011 is adjusted. 						
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Consolidated income
statement and report
concerning total results

....................................................................................................
SEK, 000s 						Note

2012

2011

3, 4

1,931,211

1,867,884

Total operating income 				

1,931,211

1,867,884

-274,928
-171,822
-1,332,130

-247,400
-153,866
-1,257,324

-24,585
-10,996

-25,353
-10,359

Total operating expenses				

-1,814,461

-1,694,302

Operating result 				

116,750

173,582

Result after financial items				

107,068

165,428

12

-26,297

-46,257

Profit for the year				

80,771

119,171

	Other total results for the year, net after tax 				

-126

2,978

Total results for the period 				

80,645

122,149			

Result for the period attributable to shareholders in Parent Company			
Result for the period attributable to non-controlling interests				

77,881
2,764

120,163
1,986

Net sales 			

			
Operating expenses			
Purchased goods and services 				
Other external costs			
6
Staff costs 			
7, 8
Depreciation and amortization
Intangible assets			
9
Property, plant, and equipment			
10

			
Result from financial items			
11		
Result from financial non-current assets 				
0
-165
Financial income				
4,139
3,139
Financial expenses				
-13,821
-11,128
			
Income taxes 			

			
Profit for the year attributable to shareholders of the Parent Company 			
78,007
117,185
Profit for the year attributable to non-controlling interests’ holdings			
2,764
1,986
			
Earnings per share			
24		
Earnings per share, basic, SEK				
4.47
6.81
Earnings per share, diluted, SEK				
4.47
6.76
			
Report concerning total results			
Profit for the year 				
80,771
119,171
Hedging of net investments				
847
-813
Tax effect, hedging of net investments 				
-223
146
Exchange rate differences				
-750
3,645
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Consolidated balance sheet

........................................................................................ .............
SEK, 000s	Note	Dec 31, 2012	Dec 31, 2011

ASSETS			

Noncurrent assets			
Intangible assets
9
Goodwill 		
887,813 876,273
Other intangible assets		
55,452
76,009

Property, plant and equipment
10		
Equipment		 38,887
36,676
Financial noncurrent assets			
Other noncurrent receivables
14
1,389
1,959
Other long-term securities holdings		
27
136
Deferred taxes
12
1,547
2,311
Total noncurrent assets		

985,115

993,364			

Current assets			

Current receivables			
Accounts receivables
15
395,270 361,718
Other receivables		
69,889
33,045
Prepaid expenses and
accrued income
16
62,497
57,812
Total current receivables		

			
Short-term investments		
Cash and bank balances		
		
Total current assets 		

TOTAL ASSETS		

527,656

452,575

350

353

100,806

126,314

628,812

579,242

1,613,927 1,572,606

SEK, 000s	Note	Dec 31, 2012	Dec 31, 2011

		
EQUITY AND LIABILITIES			
Shareholders’ equity
17, 28		
Share capital 		
17,693
17,324
Other paid-in capital		
450,787 432,909
Reserves 		
-19,703 -19,577
Recognized profits,
including profit for the year		
400,241 378,179
Equity attributable to shareholders of the Parent Company

849,018

808,835

Non-controlling interests 		

4,378

4,115

Total equity 		

853,396

812,950

			

			
Long-term liabilities
18, 20		
Interest-bearing long-term liabilities		
79,783
Provisions for taxes
12
50,233
Other provisions		
7,146

125,312
56,796
25,832

Total long-term liabilities		

137,162

207,940

Total current liabilities		

623,369

551,716

			
Current liabilities			
Interest-bearing current liabilities 20
167,109 104,311
Accounts payable 		
72,968
64,282
Current tax liabilities
12
32,107
46,488
Other liabilities		
150,751 109,844
Current provisions		
–
2,950
Accrued expenses and
deferred income
22
200,434 223,841

TOTAL EQUITY AND LIABILITIES		

1,613,927 1,572,606

Pledged assets and contingent liabilities, see note 23
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Consolidated
cash flow analysis

........................................................................................ .............
SEK, 000s			Note

2012

Operating activities			
Results for the year				
78,007
Adjustment for non-cash items			
Depreciation and amortization 				
35,581
Deferred taxes				
-8,923
Other adjustments1) 				
617
Cash flow from operating activities
before change in working capital				

2011

117,185
35,712
3,037
5,492

			
Change in working capital			
Change in short-term investments				
Change in operating receivables				
Change in operating liabilities 				

105,282

161,426

4
-58,374
-36,951

411
-102,045
47,701

Change in working capital incl. short-term investments 			

-95,321

-53,933

Cash flow from operating activities				

			
Investing activities			
Acquisition of businesses			
26
Sales of businesses				
Sale of other tangible assets				
Acquisition of intangible assets			
9
Acquisition of property, plant and equipment			
10

9,961

107,493

-36,151
5,200
–
-547
-6,404

-44,239
–
431
-1,071
-7,884

Cash flow from investing activities				

			
Financing activities			
Amortization on loans				
New loans taken				
New issues due to subscription option program				
Shareholder contributions received				
Dividend payment 				

-37,902

-52,763

-43,020
84,728
18,247
200
-58,256

-66,840
26,327
–
–
-48,629

Cash flow from financing activities				

1,899

-89,142

			

Cash flow for the year				

-26,042

-34,412

Cash and cash equivalents, January 1				
Translation differences in cash and cash equivalents				

126,314
534

160,890
-164

Cash and cash equivalents, December 31				

100,806

126,314

Taxes paid 				
Interest payments			

-49,601

-27,259

4,139
-11,189

3,139
-7,083

Total				
-7,050

-3,944

			
1) Adjustments in cash flow from operating activities consist mainly of results
of sales of property, plant and equipment and the accounting effects of leased equipment.			
			
Interest received
			
Interest paid				
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Statement of changes
in equity – Group

........................................................................................ .............
			attributable to shareholders of the parent company				
							
non-			
		
other
paid-in		recognized		controlling
total
SEK, 000s
share capital	capital	reserves
profits
total
interests
equity

Opening balance,
Jan1, 2011

17,124

415,765

-22,555

302,913

713,247

3,265

716,512

Results for the year				

117,185

117,185

1,986

119,171

							
		

Other total results							

Currency hedge accounting (Note 21) 		
Deferred tax costs, currency hedge accounting (Note 21)
Exchange rate differences		

-813
146		
3,645		

-813		
146		
3,645		

-813
146
3,645

Sum other total results			

2,978		

2,978

–

2,978

Sum total results			

2,978

120,163

1,986

122,149

		

Transactions with shareholders

117,185

						

Dividend payment			
-46,957
-46,957
-1,671
-48,628
Altered provisions, acquisition
of non-controlling interests’ holdings1)			
5,038
5,038		
5,038
Non-controlling interests’ holdings
through acquisition			
			
535
535
New share issue,
corporate acquisition
200
17,144			
17,344
17,344
Sum transactions
with shareholders

200

17,144		

-41,919

-24,575

-1,136

-25,711

Equity, Dec 31, 2011

17,324

432,909

-19,577

378,179

808,835

4,115

812,950			

Opening balance,
Jan 1, 2012

17,324

432,909

-19,577

378,179

808,835

4,115

812,950

							
Results for the year				
78,007
78,007
2,764
80,771
							
Other total results							
Currency hedge accounting (Note 21) 		
847
847
847
Deferred tax costs,
currency hedge accounting (Note 21)
		
-223 		
-223		
-223
Exchange rate differences		
-750		
-750		
-750
Sum other total results			

-126 		

Sum total results			

-126

Transactions with shareholders

78,007

-126

–

-126

77,881

2,764

80,645		

						

Dividend payment			
-56,145
-56,145
-2,111
Shareholder contributions received			
200
200		
Non-controlling interests’ holdings
through acquisition						
-390
New share issue, corporate
acquisition
369
17,878			
18,247
Sum transactions with
shareholders
Equity, Dec 31, 2012

369
17,693

17,878		
450,787

-19,703

-58,256
200
-390
18,247

-55,945

-37,698

-2,501

-40,199

400,241

849,018

4,378

853,396			

1) Pertains to altered provisions regarding agreed-upon future consideration. Note 26.
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Income statement
– Parent Company

........................................................................................ .............
SEK, 000s			Note

2012

2011

3, 5

133,880

107,126

Total operating income 				

133,880

107,126

Total operating expenses				

-178,476

-141,330

Operating loss 				

-44,596

-34,204

Result after financial items 				

13,829

57,323

27
12

-8,158
-6,687

-4,760
-3,715

Result for the year 						

-1,016

48,848

			
Net sales 			

			
Operating expenses 			
5		
Purchased goods and services 				
-91,719
-68,724
Other external costs 			
6
-60,045
-41,627
Staff costs 			
7, 8
-25,115
-29,561
Depreciation of intangible assets 			
9
-429
-60
Depreciation of property, plant, and equipment 			
10
-1,168
-1,358

			
Result from financial items 			
11		
Result from shares in Group companies 				
68,112
101,446
Other interest income and similar profit/loss items 				
3,948
1,099
Interest expenses and similar profit/loss items 				
-13,635
-11,018
			
Appropriations 			
Income taxes 			

........................................................................................ .............

Report concerning total
results – Parent Company

........................................................................................ .............
Results for the year				

-1,016

48,848

Other total results for the period,
net after taxes 				

–

–

Sum, total results for the period 				

-1,016

48,848
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Balance sheet
– Parent Company

........................................................................................ .............
SEK, 000s	Note	Dec 31, 2012	Dec 31, 2011

SEK, 000s	Note	Dec 31, 2012	Dec 31, 2011

Assets			

EQUITY AND LIABILITIES			

Noncurrent assets			

17, 28		
Restricted equity			
Share capital 		
17,693
17,324
Statutory reserve 		
68,038
68,038

Shareholders’ equity

Intangible assets
9		
Other intangible assets		
1,129
1,011
			
Property, plant and equipment
10		
Equipment 		
3,251
3,406
			
Financial noncurrent assets			
Shares in Group companies
13
852,037 840,565
Noncurrent receivables from
Group companies 		
54,275
77,083

Total restricted equity 		

			
Non-restricted equity			
Share premium reserve 		
336,484 318,606
Balanced result 		
110,923 118,220
Result for the year 		
-1,016
48,848

85,731

85,362

Total noncurrent assets 		

Total non-restricted equity 		

446,391

485,674

Total equity 		

532,122

571,036

27

53,797

45,639

910,692

922,065

			
Current assets			
Current receivables			
Accounts receivable 		
32,816
19,990
Receivables from Group companies		
114,930
37,345
Tax receivables		
6,890
–
Other receivables
–
7,149
Prepaid expenses and
accrued income
16
5,543
5,065
Total current receivables 		

160,179

69,549

0

0

Total current assets 		

160,179

69,549

TOTAL ASSETS 		

1,070,871

991,614

			
Cash and bank balances 		
			

			
Untaxed reserves

		

Long-term liabilities
18		
Interest-bearing long-term liabilities 		
34,176
48,783
Long-term allocations		
–
–
Total long-term liabilities 		

34,176

48,783

Total current liabilities 		

450,776

326,156

TOTAL EQUITY AND LIABILITIES 		

1,070,871

991,614

			
Current liabilities			
Interest-bearing current liabilities 		
123,662
66,673
Accounts payable 		
2,601
2,544
Liabilities to Group companies 		
315,579 233,064
Current tax liability 		
–
12,756
Other liabilities 		
1,647
1,470
Accrued expenses and
deferred income
22
7,287
9,649

Pledged assets and contingent liabilities: see note 23		
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Cash flow analysis
– Parent Company

........................................................................................ .............
SEK, 000s			Note

2012

2011

			
Operating activities			
Results for the year 				
-1,016
Adjustment for non-cash items				
Depreciation and amortization 				
1,597
Group contributions received				
-82,500
Dividends from subsidiaries 				
-1,922
Amortization receivables from subsidiaries				
22,808
Result of sale of subsidiaries				
-1,160
Capital gains, inventory
			
64
Write-down of shares in group companies 				
-15,000
Exchange rate gains 				
-34
Appropriations 				
8,158

1,418
-61,700
-40,000
–
254
22
–
546
4,760

Cash flow from operating activities
before change in working capital 				

-69,005

-45,852

Change in operating receivables 				
Change in operating liabilities 				

-6,209
112,687

99,857
816

Change in working capital 				

106,478

100,673

Cash flow from operating activities 				

Change in working capital			

48,848

			
Investing activities			
Acquisition of shares in Group companies 				
Sale of subsidiary				
Acquisition of intangible assets				
Sale of property, plant and equipment				
Acquisition of property, plant and equipment 			
10
Results of liquidation of Group companies 				

37,473

54,821

-45,567
5,200
-547
–
-1,077
–

-3,678
–
-1,071
5
-1,443
661

Cash flow from investing activities 				

-41,991

-5,526

			
Financing activities			
Amortization of loans 				
-43,020
Loans taken				
85,436
New issue for subscription option program				
18,247
Dividend payment 				
-56,145

-66,840
26,327
–
-46,957

Cash flow from financing activities 				

4,518

-87,470

Cash flow for the year 				
Cash and cash equivalents, January 1 				
Cash and cash equivalents, December 31 				

0
0
0

-38,175
38,175
0

Taxes paid				
-26,333
Interest payments			

-18,042

2,866
-8,483

1,099
-9,976

Total 				
-5,617

-8,877

			

			

Interest received 				
Interest paid 				
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Statement of changes in
equity – Parent Company

....................................................................................................
SEK, 000s

restricted equity

non-restricted equity

		
share
statutory
share premium	
		capital	reserve	reserv

non-restricted
equity

total
equity

301,462

165,177

551,801

Results for the year				

48,848

48,848

Sum other total results 				

–

–

Sum total results 				

48,848

48,848		

Opening balance, Jan 1, 2011

17,124

68,038

		
Other total results						

Transactions with company shareholders						

Dividend payment			
New share issue, corporate acquisition
200		

-46,957
17,144 		

-46,957
17,344

Total transactions
with company shareholders

17,144

-46,957

-29,613

200		

Equity, Dec 31, 2011

17,324

68,038

318,606

167,068

571,036

Opening balance, Jan 1, 2012

17,324

68,038

318,606

167,068

571,036

Results for the year				

-1,016

-1,016

Other total results					
Sum other total results 		

		

–

–

Sum total results 				

-1,016

-1,016

17,878

-56,145

-37,898

336,484

109,907

531,122

						
Transactions with company shareholders						
Dividend payment			
-56,145
-56,145
New share issue, options
369 		
17,878 		
18,247
Total transactions
with company shareholders
Equity, Dec 31, 2012

369		
17,693

68,038
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Supplementary
information and notes

........................................................................................ .............
note 1

Accounting and
valuation principles
General information

Knowit AB (publ.) with the corporate registration number 556391-0354 is
headquartered in Stockholm. The Company’s address is Klarabergsgatan
60, 103 68 Stockholm.
This annual and consolidated report was on April 4, 2013, approved for
publication by the Board. The consolidated income statement and balance
sheet and the Parent Company’s income statement and balance sheet are
subject to approval by the AGM on April 25, 2013.

Conformity to standards and laws

The consolidated accounts for the Knowit Group have been prepared in accordance with IFRS as adopted by the EU, the Swedish Annual Accounts
Act and the Swedish Financial Accounting Council’s supplementary recommendation for consolidated accounting RFR 1. The consolidated accounts
have been prepared based on the cost method.
The Parent Company has prepared the annual report in accordance with
the Swedish Annual Accounts Act and the Swedish Financial Accounting
Council’s recommendation RFR. The Parent Company applies the same
accounting principles as the Group, except in the cases specified in the
section »Parent Company’s accounting principles«. Existing deviations are
due to limitations in the possibility of applying IFRS to the Parent Company,
following from the Swedish Annual Accounts Act and the Pension Obligations
Vesting Act and in some cases for tax reasons.
These principles have been applied continuously for all reported years,
unless otherwise stated.

Changes in accounting principles and information
New and revised standards applied by the Group

None of the IFRS or IFRIC interpretations which became mandatory as of
January 1, 2012, have had any significant effect on the group.

Standards, amendments and interpretations of existing standards
that have not been applied in advance by the Group
A number of new standards and changes in interpretations and existing
standards enter into force after January 1, 2012, and have not yet been
applied in creation of the group’s financial reports. None are expected to have
significant impact on the Group’s accounts, excepting those listed below:
• In IAS 1, »Presentation of Financial Statements«, changes have been made
regarding other total results. The most significant change in the new IAS 1 is
the requirement that the items reported as »Other total results« are to be presented in two groups. The division is based on if the items might be reclassified in
the income statement (reclassification adjustments) or not. The change does
not mention the items that are to be included in »Other total results«.
• IFRS 13, »Fair Value Measurement« aims for greater consistency and less
complexity in measurement at fair value, by providing an exact definition and
single source among IFRS regarding fair value measurement and connected
information. The standard provides guidance for fair value measurement of
all kinds of assets and liabilities, both financial and non-financial. The requi
rements do not increase the instances when fair value should be assessed,
but provides guidance on how to apply this, when other IFRS already
require or allow fair value measurement.
• IAS 19, »Employee Benefits« was altered in June 2011. The costs for services
in former years will be reported immediately. Interest costs and expected
returns on managed assets will be replaced by a net interest, calculated
using the discount interest, based on net surplus or net deficit in the benefit
plan. The group has not yet evaluated the effect of this standard.
• IFRS 9, »Financial Instruments« related to classification, valuation and
reporting of financial liabilities and assets. IFRS 9 was presented in November
2009 for financial assets and in October 2010 for financial liabilities and

replaces those parts of IAS 39 related to classification and valuation of
financial instruments. IFRS 9 states that financial assets are classified into
two categories: valuation at fair value or amortized costs. Classification
is made at the time the financial asset is initially recognized, based on the
company’s business model and characteristics of the agreed-upon cash
flow. For financial liabilities, no large changes occur compared with IAS 39.
The largest change relates to liabilities identified at fair value. For such
liabilities, the part of the fair value change attributable to the company’s
credit risk should be reported as other total result, rather than result, so long
as this does not lead to inconsistencies in accounting (accounting mismatch).
• IFRS 10, »Consolidated financial statements« is based on existing principles
and identifies control as the determining factor when deciding if a company
should be included in the consolidated accounts. The standard provides
further guidance to assist in determining control when this is difficult to assess.
• IFRS 12, »Disclosures of Interests in Other Entities« encompasses the requi
rements for disclosure for subsidiaries, joint arrangements, interest companies
and other, non-consolidated structured companies and other entities.
No other IFRS or IFRIC interpretations that have not yet entered into force are
expected to have any significant effect on the group.

Group accounting

Group companies are all enterprises over which the Group has the power to
govern the financial and operating policies either a ownership or agrement.
Group companies are fully consolidated from the date on which control is
transferred to the Group. They are deconsolidated from the date that control
ceases.
The purchase accounting method is used to report acquisitions of Group
companies. The cost of an acquired company consists of the fair value of the
assets submitted as reimbursement, issued equity instruments and liabilities that
arise or are assumed on the closing date, plus expenses directly attributable to
the acquisition, as they arise. Identifiable acquired assets, assumed liabilities and
contingent liabilities associated with an acquisition are initially valued at fair value
on the date of acquisition. For each acquisition, the group determines if all noncontrolling interests in the acquired company are to be reported at fair value or
as the proportional share of the holdings in the acquired company’s net assets.
The surplus consisting of the difference between the acquisition cost and
fair value of the Group’s share of identifiable acquired net assets, debts and
contingent liabilities is reported as goodwill and mainly consists of expected
synergy effects.
Transactions and balance sheet items within the group as well as unrealized
profit and loss on transactions between Group companies are eliminated.
Accounting principles in subsidiaries have in some cases been altered, to
guarantee a consist application of Group principles.

Transactions with non-controlling interests

The Group treats transactions with non-controlling interests as transactions
with Group shareholders. Upon acquisition of non-controlling interests’ shares, the difference between the consideration paid and the actual acquired
share of the accounted value of the subsidiaries net assets is recognized as
profit or loss. This profit or loss is recognized as a change in equity.

Translation of foreign Group companies

The financial statements of all foreign Group companies are translated
to Swedish kronor using the current method. This means that the assets
and liabilities of foreign subsidiaries are translated at year-end rate, while
all income statement items are translated at the average rate for the year.
Translation differences are taken direct to consolidated equity.

Translation of foreign currency

Functional currency and reporting currency
Items included in the financial reports of the various units of the Group are valued in the currency used in the economic environment in which each company
principally operates (functional currency). In the consolidated accounts, SEK is
used, which is the Parent Company’s functional and reporting currency.
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Transactions and balance sheet items

Defined contribution plans

Transactions in foreign currencies are translated into the functional currency
according to the exchange rates applicable on the transaction date. Exchangerate gains and losses arising through the payment of such transactions and
on the translation of monetary assets and liabilities in foreign currencies to
balance sheet date exchange rates are recognized through profit or loss.
The exception is where the transactions represent hedges that meet the
requirements for hedge accounting of cash flows or net investments, where
gains and losses are recognized in equity.

A defined contribution pension plan is a pension plan in which the Group
agrees to pay set fees to a separate legal entity. In this case, the size of the
employee’s pension depends upon the fees the Group pays and the proceeds
from the contributions. The Group has no legal or informal obligations to pay
further fees if this legal entity should not have enough assets to pay employees
remuneration for their service during current or previous periods. These fees
are accounted for as personnel costs when they fall due.

Revenue recognition

Current account agreements
The major parts of all invoicing is based on current account agreements with
the client. Projects are recognized as revenue when the work is performed
and the client has approved delivery.

Fixed price agreements
Revenue from fixed price agreements is recognized based on percentage of
completion using labor hours incurred as a measure of progress. Production
costs include all direct material and worked costs and indirect costs related to
contract performance. Revenue not yet invoiced to clients for fixed price projects
is recognized as accrued income in the balance sheet. If the invoiced amount
exceeds the total completed project value, additional invoicing is reported as advances from clients. Revenue from maintenance contracts is deferred and recognized pro rata over the contractual periods during which services are performed.
An estimated loss in a project is recognized immediately as reduced sales.

Agent sales
As of 2012, sales through sub-consultancy agreements, are reported in net,
when the corporation is an agent and the extent is significant. This means
that only the net of such operations is reported as sales. The comparisons
from 2011 have been adjusted in accordance therewith.

Operating expenses

Fees for operating leases
Fees for operating leases are recognized through income statement on a
straight line basis over the term of the lease. Benefits received in connection
with a lease are recognized through income statement as a reduction in
leasing fees on a straight line basis over the term of the lease.

Fees for finance leases
Minimum lease fees are divided between interest expenses and amortization of
the outstanding liability. Interest expenses are distributed over the term of the
lease so that every accounting period is charged with an amount corresponding
to a fixed rate of interest for the liability recognized during each period.

Financial income and costs

Interest income and interest costs are recognized proportionately over time
using the effective interest method.
Exchange rate income and exchange rate losses are reported in gross.
Discounted interest costs are such interests as are calculated on expected
future dividends on consideration for and dividends to non-controlling
interests in subsidiaries.

Segment reporting

A segment can be comprised of geographical areas engaged in providing
products or services within an economic environment that is subject to risks
and returns different from those in other economic environments. A segment
can also comprise a business area made up of a group of assets and operations
which is engaged in providing products or services that are subject to risks
and opportunities different from those in other operating areas. The Group’s
primary segmentation is geographical areas, defined as Sweden, Other Nordic
countries, currently Norway and Finland, and Other, currently only Estonia.

Government grants

Government grants are reported at fair value when there is reasonable assurance
that the grant will be received and the Group will meet all the conditions.
Government grants related to expected costs are postponed and
reported as deferred income. A grant is recognized as revenue in the period
when the cost arises that the government grant is intended to compensate.
Government grants for the acquisition of property, plant, and equipment
reduce the carrying amount of the asset.

Employee benefits

The Group companies have differing pension plans, both defined benefits
and defined contribution pension plans. They are often financed through
payments to insurance companies or trustee-administrated funds, where
payments are established based on periodic actuary calculations.

Defined benefit plans
A defined benefit pension plan is a pension plan without defined contribution.
Such plans are characterized in that they stipulate the pension benefits an employee will receive after pensioning, usually based on factors such as age, years
of service and wages. The Group vouches for the payment of stipulate benefits.
Pensions to leading executives are ensured through defined contribution
plans. Among other employees, 89 percent have defined contribution pension
plans and 11 percent have defined benefit plans through insurance with Alecta.
At the present time Alecta does not have access to the information necessary
to report this as a defined benefit plan. Therefore, pension plans secured through
insurance with Alecta have been reported as defined contribution plans.

Income taxes

Reported income tax consists of tax due to be paid or received during
the current year, adjustments for the previous year’s tax and changes in
deferred tax.
All tax liabilities and assets are valued at nominal amounts according to
the tax rules and tax rates that have been decided on or announced and
are likely to be adopted. For items recognized in the income statement,
connected tax effects are also recognized in the income statement.
The tax effects of items recognized directly in equity are also recognized
directly in equity. Deferred taxes are calculated according to the balance sheet
method, using temporary differences between reported and taxable values
of assets and liabilities as a starting point. Temporary differences have mainly
arisen due to provisions for anticipated bad debts and taxable surpluses.
A tax rate of 26.3 percent is used for Swedish companies, a tax rate of
28.0 percent for Norwegian companies and a tax rate of 24.5 percent for
Finnish companies.

Noncurrent assets
Property, plant, and equipment
Property, plant, and equipment are reported at cost and reduced through
depreciation. Costs for improvements in the performance of assets, over and
above their original performance, increase the carrying amount of the assets.
Costs for repairs and maintenance are reported as expenses. Property, plant,
and equipment are systematically depreciated over the estimated useful life
of the asset. If applicable, the residual value of the asset is taken into account
when determining the depreciation amount.

Intangible assets

Goodwill and other intangible assets represent the difference between
the cost and fair value of the Group’s participation rights in the acquired
subsidiary’s assets, assumed liabilities and contingent liabilities at the time of
acquisition. An assessment of the reported goodwill value is made whenever
there is reason to believe the value of the goodwill has decreased. In cases
where reported goodwill exceeds the calculated recoverable amount, the
asset is immediately written down to its recoverable amount. Other intangible
assets mainly consist of client relations and trademarks. These assets are
reported at cost less accumulated amortization.

Depreciation
The straight-line method is used for all types of intangible assets and property,
plant, and equipment. The following amortization periods are applied:
Equipment 5 years
Other intangibles 3-8 years
Computer equipment used in consulting operations is expensed directly
at the time of acquisition.

Impairment write downs
Assets with an undeterminable useful life, such as goodwill and intangible assets not ready for use, are not depreciated but annually tested regarding need
for depreciation through a so called »impairment test«. Assets are depreciated
in regards to value decrease when events or changed conditions indicate that
the booked value may not be recoverable. Depreciation is made totaling the
amount by which the assets booked value exceeds its recoverable value.
The recoverable value is the greater of the asset’s fair value less sales costs and
its value in use. When determining value in use, future cash flows are discounted
using a discount rate that takes into account the risk-free interest rate and risk
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associated with the specific asset. If the calculated recoverable amount is less
than the booked amount, depreciation is made to the recoverable amount.
When assessing need for depreciation, assets are grouped at the lowest
levels for which there are separate identifiable cash flows (cash-generating
units). The cash-generating units in the Group consist of segments, as their
cash-generating capabilities are large judged to be independent of other assets. As regards assets other than financial assets and goodwill, as previously
mentioned, on each balance sheet day, they are tested to see if reversal should
be carried out.
An impairment loss is recognized in the income statement. The decrease in
value recognized through profit or loss is the difference between cost and current
fair value less any previously expensed impairment losses.

Calculation of recoverable amount
The recoverable amount of other assets is the higher of fair value less selling
costs and value in use. When determining value in use, future cash flows
are discounted using a discount rate that takes into account the risk-free
interest rate and risk associated with the specific asset. For an asset that
does not generate cash flow largely independent of other assets, a common
recoverable amount is determined for the cash-generating unit to which the
asset belongs.

Reversal of write downs
Goodwill impairment is not reversed. Impairment losses on other assets are
reversed if there has been a change in the assumptions that served as the
basis for the calculation of the recoverable amount. Impairment losses are
reversed only to the extent the carrying amount of the assets following the
reversal does not exceed the carrying amount that the asset would have had
if the impairment had not been recognized, taking into account the depreciation or amortization that would have been recognized.

Leases
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Financial liabilities

Liabilities are classified as other financial liabilities, meaning they are recognized
at fair value.

Accounts payable
Accounts payable are classified under other financial liabilities. Accounts
payable have a short expected maturity and are carried without discounting
their nominal amount.

Outstanding loans
Outstanding loans are initially recognized at the amounts received after
deducting transaction costs. Thereafter, outstanding loans are recognized as
amortized costs and any difference between the amount received (net after
transaction costs) and the amount to be reimbursed is recognized in the
income statement, divided over the term, applying the effective rate method.
The group’s loans have floating interest at present.

Liabilities pertaining to future consideration and dividend
to noncontrolling interest holdings
The group’s liabilities arising from future consideration of non-controlling
interests are estimated at fair value, with the change of value recognized in
equity. Liabilities are encumbered with discounted interests.

Currency hedge accounting

The group has taken loans in NOK and EUR in order to decrease exchange
rate risks. effective part of changes in fair value of derivative instruments
as hedges of net investments in foreign operations and which meet the
requirements for hedge accounting, are accounted in a separate section.
Profit or loss relating to the non-effective part is recognized directly in the
income statement. Accumulated profit or loss are recognized in the income
statement when foreign operations are sold.

Leases are classified as either finance or operating leases. In a finance lease,
the economic risks and rewards associated with ownership of the leased asset
are essentially transferred to the lessee; otherwise the lease is classified as
an operating lease. This means that Knowit reports both owned assets and
assets that are utilized through finance leases as equipment in the consolidated
balance sheet. When signing a finance lease, a value corresponding to the
future obligation for leasing fees is accounted as a liability and divided between
current and long-term liabilities. Depreciation and amortization are calculated
using the same economic lives as other equivalent assets. Lease payments are
recognized as interest expenses and amortization of the liability.

Provisions

Financial assets

Equity

The Group has financial assets in the form of loans and receivables. The
classification depends on the purpose for which the financial asset was
acquired. Management determines the classification of financial assets upon
initial recognition. Purchases and sales of financial assets are recognized on
the business day – the date when the group bind itself to buying or selling the
asset. Financial assets are removed from the balance sheet when the right to
gain cash flow from the instrument has expired or been transferred and the
group has transferred the main part of the risks and benefits connected to
ownership.

Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in an active market. They are included
in current assets with the exception of items with a maturity more than 12
months after the balance sheet date, which are classified as non-current assets.

Depreciations
For the category loans and receivables, depreciation is assessed as the
difference between the reported value of the asset and the current value of
estimated future cash flow, discounted by the original effective interest rate
for the financial assets. The recognized value of the assets is noted down
and the depreciation is recognized in the consolidated income statement.
If a loan or investment which is held to maturity has floating interest, the
actual effective interest rate fixed in the agreement as a discount rate is
used when determining the need for depreciation. As a practical solution,
the group can set the need for depreciation based on the fair value of the
instrument using an observable market value. If the depreciation need
decreasing in a subsequent period and the decrease can objectively be
attributed to an event occurring after the depreciation was recognized (for
example an improvement of the debtor’s credit-worthiness), the reversal
of the formerly recognized depreciation is recognized in the consolidated
income statement.

Provisions are reported when the Group has a legal or informal obligation
due to events that have occurred, it is more likely than not that an outflow of
resources will be required and a reliable estimate can be made. Restructuring
provisions are made when a detailed, formal plan for these measures is prepared and those who will be affected by such measures have well-founded
expectations. If there are a number of similar obligations, the probability of
whether an outflow of resources will be required is assessed for the group of
undertakings as a whole. A provision is reported even if the probability of an
outflow for a specific entry in this group of obligations is minimal.
Common shares are classified as shareholders’ equity.
Transaction costs directly attributable to the issuance of new shares or
options are recognized in equity as a deduction from the issue proceeds.
When the Group repurchases shares, the equity related to the Parent Company’s
shareholders is reduced by the price paid, including any transaction costs.
If these shares are sold, the price received is reported in the portion of equity
attributable to the Parent Company’s shareholders.

Cash flow analysis

The cash flow analysis is prepared using the indirect method. Reported cash
flow includes only those transactions that have involved receipts or disbursements. Cash and bank balances are classified as cash and cash equivalents,
as are other short-term investments with a maturity of less than three months
from the date of acquisition.

Important assumptions and estimates
in financial reports

Preparing accounts in accordance with IFRS requires the use of some
important accounting assumptions. The management team must also make
some estimates when applying the group’s accounting principles. These lead
to projections that affect the values of assets and liabilities and revenues and
expenses, as well as the information reported in explanations and disclosures.
Assumptions and estimates are evaluated regularly based on historical
experience and other factors, including expectations of future events that are
considered reasonable under current conditions. Estimates and assumptions
have been made in the following areas:

Assessment of need for depreciation of goodwill
The Group annually researches if there is need for depreciation of goodwill.
Impairment losses for cash-generating units has been established through
calculation of the recoverable amount. For such calculations, some assumptions
must be made (note 9).
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Appraisal of impaired receivables
Appraisal of impaired receivables is based on individual assessment.

Revenues
Revenues pertaining to fixed price arrangements are assessed based
on the probability that the project will be completed as calculated, taking
into account the price level as well as completed work and remaining
time to completion. An evaluation is conducted to assess the need for an
adjustment of reported or future revenues based on risks related to the
undertaking and the project’s degree of completion.

Income taxes
The Group is required to pay taxes in many different countries. Extensive
assessments are needed to established current tax claims and tax payable,
as well was provisions for deferred tax claims and deferred taxes. The final
tax in each country in which the Company operates must be assessed
individually. The management must also assess the likelihood that deferred
tax claims can be used for future tax surpluses.

Additional consideration in acquisitions and
contractual future consideration
Management continuously monitors the financial performance of acquired
units with outstanding additional consideration stipulations and estimates
future outcomes. Estimated outcomes are reported as liabilities.

Parent Company’s accounting principles

The Parent Company has prepared its annual financial statements in accordance with the Swedish Annual Accounts Act and Swedish Financial
Accounting Standards Council’s recommendation RFR 2. RFR 2 states
that the Parent Company, in the annual financial statements of the legal
entity, must apply all IFRS standards and statements adopted by the EU to
the extent this is practicable within the framework of the Annual Accounts
Act and taking into account the relation between accounting and taxation.
The recommendation specifies the exceptions and additions from IFRS’
standards. The accounting principles indicated below have been used
consistently for the parent company in all periods presented in the parent
company’s financial reports.

Differences between the Group and
Parent Company’s accounting principles
Subsidiaries

Shares in subsidiaries are reported in the Parent Company according to the
acquisition value method. As the amendments to IFRS 3, is regards to the
accounting of costs relating to acquisitions are at odds with the Annual
Accounts Act, such costs in the Parent Company’s account will in future
still be active and make up part of Shares of Group companies.
Only dividends received on the condition they are attributable to profits
earned after acquisition are recognized as revenue. Dividends exceeding
these earnings are considered a repayment of the investment and reduce
the carrying amount of the shares.

Financial instruments
In the Parent Company, financial noncurrent assets are valued at cost less
any impairment losses, while financial current assets are valued according
to the lowest value principle.

Transactions with related parties
The Parent Company maintains close relations with its subsidiaries. 36 percent of
its sales relate to subsidiaries and 56 percent of purchases have been made from
subsidiaries.
Receivables and liabilities vis-à-vis subsidiaries are indicated in the balance
sheet. The Group and Parent Company’s transactions with key persons are
shown in note 8, Salaries and other remuneration to Management and the Board,
and note 25, Related parties. Knowit has not granted any loans, issued any
guarantees or offered any sureties to, or on behalf on, any members of the Board
or senior executives.

Sale of goods and rendering of services
Services are recognized in revenue in accordance with chapter 2, section 4
of the Annual Accounts Act when the service is completed. Until then, work
on contract is carried at the lower of cost and net realizable value as
of balance sheet date.
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Property, plant and equipment
Owned assets

The Parent Company reports property, plant, and equipment at cost less accumulated depreciation and any impairment losses in the same way as for the
Group, but with an addition for any revaluations.

Leased assets
All of the Parent Company’s leases are reported according to the rules for
operating leases.

Loan costs
The Parent Company’s loan costs are recognized as an expense in the
period in which they are incurred.

Taxes
The parent company reports untaxed reserves including deferred taxes. In
the consolidated accounts, untaxed reserves are divided between deferred
taxes and equity

Group contributions
Group contributions received are recognized in the income statement as of 2011.

note 2

Critical valuation and risk factors
The Group is through its operations exposed to a number of risks, both valuation risks and financial risks. Management has assessed the factors and
risks that could impact the consolidated accounts in the financial reports
through the application of the principles for valuation of assets and liabilities
detailed in note 1. Below is an account of the most critical valuation and
risk factors.

Valuation factors
Goodwill

The total value of goodwill on December 31, 2012 is approximately SEK 887
million, making it an important factor in the valuation of consolidated earnings.
Impairment tests have been conducted to determine the value of goodwill
using anticipated future cash flows for the Group’s cash-generating units. The
Group’s segments are, as of 2010, cash-generating units. The assessments are
based on each unit’s past performance and anticipated future prospects. Sensitivity
analyses have been conducted with regard to changes in interest rates.

Fixed price projects
Fixed price projects also pose a risk to financial results. Fixed price projects
accounted for around 12 percent of total sales in 2012. Since the projects
are recognized as revenue in relation to their degree of completion, great
demands are placed on the organization’s ability to evaluate and assess
each individual project.

Risk factors

Knowit’s material business risks involve reduced demand for consulting
services owing to changes in economic conditions or loss of a major client,
delivery risks in fixed-price projects, operational risks such as difficulty in
attracting and retaining competent employees, price pressure and competition,
as well as financial risks associated with credit, exchange rates, liquidity and
interest rates.

Market risks

The demand for consultancy services is hard to assess for 2013. Knowit’s
large number of frame agreements, and diversification through industry
fields and geographically gives the Group strong possibilities of coping with
weakened demand. Knowit is not dependent on any one client, as the ten
largest clients provide about 29 (31) percent of net sales. No client provided
more than about 7 percent of sales during 2012.

Price risks

The pressure from clients that Knowit lower prices has remained fairly high.
Strict cost control, combined with meticulous follow-up of billing minimizes
the effect this will have on Knowit. There should be space for an increase in
prices during 2013.
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Price risks fixed-price assignments

Fixed-price projects account for 12 (14) procent of net sales 2012, and because of its extensive experience with such projects Knowit considers the risk
of costly miscalculations to be low.
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note 3

Net sales by classification

Personnel risks

The competition for qualified personnel is expected to increase over the
next year, both for managers and consultants. This will mean that Knowit is
required to offer attractive terms, tasks and professional development. Knowit
offers training and education to all personnel and regularly reviews employment terms to ensure that they are fair.

Credit risks

Credit risks are handled on a group-wide level, excepting credit risks
regarding accounts receivable. Each group company is responsible for
following up and analyzing the credit risk of each new client before standard
terms of payment and delivery are offered. As Knowit’s clients are mainly
large companies and organization with strong finances, the credit risk is
assessed to be small. The Group is judged to have routines to handle credit
exposure vis-à-vis each client. Credit risk also occurs through cash and
cash equivalents and outstanding accounts in banks and financial institutes.
The Group’s investment policy is that all invested liquidity be in banks with
negligible risks for value change.

Exchange rate risks

The Group operates internationally and is exposed to exchange rate risk
from various currencies, mainly Norwegian kroner (NOK) and Euro (EUR).
Exchange rate risks arise from future business transactions, accounted
assets and liabilities and net investments in foreign operations to the groups
reporting currency.
The Group owns several foreign operations, the net assets of which are
exposed to exchange rate risks. Exposure arising from net assets in the
Group’s foreign operations are handled mainly through loans in the currencies
concerned, note 21.
If the Swedish krona were weakened/strengthened by ten percent as
compared to the Norwegian krona, with all other things constant, the profit
for the year before taxes on December 31, 2012, would have been SEK 5.8
million higher/lower. If the Swedish krona were weakened/strengthened by
ten percent as compared to the euro, with all other things constant, the profit
for the year before taxes on December 31, 2012, would have been SEK 0.8
million higher/lower.

Liquidity risks

The supply of cash and cash equivalents are a financial risk. Management
follows running prognoses regarding the Group’s liquidity reserves based
on expected cash flow and has a continuous dialogue with creditors to be
prepared if financing needs should arise.

Interest risks

The Group’s interest risks are mainly due to investment of cash and cash equivalents and to loans taken. The Group’s loans are with floating interest, usually
fixed for periods of three months. A change in the interest rate by one percent
is expected to affect results after financial items by +/- SEK 1.2 million.

Capital risks

The Group’s goal regarding capital structure is to safeguard the Group’s ability to
continue operations, so that it can continue to generate returns to shareholders
and benefit other interested parties, and to retain the best possible capital
structure to keep capital costs down.
In order to retain or adjust the capital structure, the Group can alter dividends
paid to shareholders, return invested capital to shareholders, issue new shares
or sell assets to decrease liabilities. The group assess the need for capital in
relation to solidity.

Sensitivity analysis

A 1 percentage price change would have an effect operating profit of approximately +/- SEK 12 million. A 1 percentage change in the billing ratio would
affect pre-tax earnings by approximately +/- SEK 13 million.

SEK, 000s

group

parent company

2011

2012

1,868,371
17,528
45,312

1,799,792
16,212
51,880

89,342
–
44,538

68,746
–
38,380

Total

1,931,211

1,867,884

133,880

107,126

SEK, 000s

2012

Consulting services
Software licenses
Other

2012

2011

					
Net sales by geographical market				

Sweden
Norway
Finland
Denmark
Italy
Germany
Estonia
England
Netherlands
Other
Total

group

parent company

2011

2012

2011

1,355,252
440,930
120,969
4,486
3,504
2,416
2,133
416
173
932

1,331,854
388,512
128,424
5,750
5,040
4,186
1,780
1,227
927
184

127,899
5.420
403
–
–
–
158
–
–
–

104,682
1,805
414
–
–
–
225
–
–
–

1,931,211

1,867,884

133,880

107,126
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Segment reporting
Knowit’s main geographic markets are Sweden, the Nordic region and Other.
None of the markets are divided into subareas and they are not assessed differently as pertains to risks or possibilities. The Group’s units are not restricted
geographically.					
			 nordic		 parent
2012 SEK, 000s	Sweden	region
other	company

External net sales
Net sales between
segments
Net sales

1,349,355

575,814

6,014

3,633

1,355,369

579,447

Operating profit before
amortization of
intangible assets
118,371
Depreciation of non-current
and intangible assets
-10,490
Profit/loss after financial
items
42,708
Profit/loss for
the year attributable
to shareholders
of the Parent Company 46,866

65,565
-13,666
48,968

30,595

6,042

3,299 -12,946
9,341

830,617

595,929

–

-12,946

1,931,211

1,568 -44,169

141,335

–

-429

-24,585

1,565 13,827

107,068

1,565

-1,019

					
Total noncurrent assets 609,379 351,499
295 23,942
Total current assets, excl.
cash and bank balances 220,238 147,040
548 160,180
Cash and bank balances
1,000
97,390
2,416
–
Total assets

total

– 1,931,211

3,259 184,122

					

78,007

985,115
528,006
100,806
1,613,927
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Segment reporting
cont’d

Compensation to the auditors
SEK, 000s

			 nordic		 parent
2012 SEK, 000s	Sweden	region
other	company

Shareholders’ equity
Long-term provision
Long-term liabilities
Current liabilities

190,766
43,993
10,819
294,814

81,610
6,240
666
143,825

1,557
–
–
577

Total equity and
liabilities

540,392

232,341

2,134

579,463
7,146
68,298
184,153

12

			 nordic		 parent
2011 SEK, 000s	Sweden	region
other	company

1,329,824 532,846

Net sales

1,379

2,845

-6,668

1,332,268

534,225

8,059

-6,668 1,867,884

1,623 -34,144
–

–

198,935

-60

-25,353

1,578 -44,123

165,428

105,768

46,211

1,578

-36,372

911,493

599,238

6,062

55,813

473,315

276,432

5,914

816,945

117,185

993,364
452,928
126,314
1,572,606

812,950
82,628
125,312
551,716
1,572,606

					
Average number
of employees
1,092
425
11
11
1,539
					
Other units are operations in Estonia.
Non-divided costs consist of the Parent Company’s group-wide costs
for management, financing and marketing. Non-divided assets and liabilities
pertain to posts attributable to group-wide liquidity and financing.
				
					

note 5

Purchases and sales between
Group companies
Parent Company

group

Of the Parent Company’s sales, 33 (36) percent is attributable to invoicing to
subsidiaries and 62 (56) percent of the Parent Company’s costs is attributable
to purchasing from subsidiaries.

parent company
2012
2011

2011

PwC AB
Audit assignment
2,007
1,176
Additional
auditing assignments
272
308
Tax counseling
276
17
Other assignments
44
90
				
Total

2,599

1,591

726

456

232
14
–

278
17
–

972

751

KPMG					
Audit assignment
731
503
Additional
auditing assignments
–
–
Tax counseling
114
65
Other assignments
72
268
Total
917
836			
				

Baker & Tilly					
Audit assignment
2
141
				

total
2
141			
				

Myrdahl & Steen					
Audit assignment
226
411
Additional
auditing assignments
13
25
Other assignments
38
65
Total
277
			

					
Shareholders’ equity
133,668 127,009 4,237 548,036
Long-term provisions
63,192
1,142
89
18,205
Long-term liabilities
–
7,300
– 118,012
Current liabilities
276,455 140,981 1,588 132,692
Total equity and
liabilities

total

– 1,867,884

					
Total noncurrent assets 613,844 355,165
746 23,609
Total current assets, excl.
cash and bank balances 297,091 122,113
1,520 32,204
Cash and bank balances
558 121,960
3,796
–
Total assets

1,646

2,444

Operating profit before amortization
of intangible assets
147,477 83,979
Depreciation of tangible
and intangible assets
-10,744 -14,549
Profit/loss after financial
items
136,898 71,075
Profit/loss for the
year attributable to
shareholders of the
Parent Company

5,214

853,396
57,379
79,783
623,369

839,060 1,613,927

					
Average number
of employees
1,168
453
13
					

External net sales
Net sales between
segments

total

2012

501		

Mazars					
Others services
–
55			
		
Total

–

55			

		

Group total
3,795
3,124			
				

The audit assignment pertains to fees for statutory auditing, i.e. work necessary to present the auditor’s report and so-called audit counseling in connection with the audit assignment. All other auditing activities are considered
to be other assignments. This includes, for example, cursory reviewing of
Knowit’s interim reports.				

note 7

Average number of employees
2012
2011
		Employees	male	Employees	male

Sweden

12

6

11

6

Total in Parent Company

12

6

11

6

Total in subsidiaries

1,634

1,242

1,528

1,177

Group total

1,646

1,248

1,539

1,183

						
Subsidiaries					
Sweden
1,168
857
1,092
813
Norway
278
252
263
244
Finland
175
126
162
115
Estonia
13
7
11
5
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Salaries, other remuneration and social security expenses
SEK, 000s		2012			2011
			
				
		
salaries and 	Social security
of which
salaries and 	Social security
		remuneration
expenses
pension costs	remuneration
expenses

Parent Company

13,702

7,803

3,900

18,501

10,141

of which
pension costs

3,177

Subsidiaries in Sweden
Subsidiaries in Norway
Subsidiaries in Finland
Subsidiaries in other countries

607,588
189,810
76,041
2,187

276,201
36,997
17,648
746

84,387
8,754
12,967
–

587,304
176,148
71,519
1,843

260,717
33,352
15,971
668

66,189
5,831
11,969
–

Total in subsidiaries

875,626

331,592

160,108

836,814

310,708

83,989

Group total

889,328

339,395

110,008

855,315

320,849

87,166

More than 13 (11) percent of all employees qualify for the ITP defined benefit pension plan through Alecta. The others have defined contribution insurance solutions.
The pension plan secured through insurance from Alecta is reported as a defined contribution plan. The retirement age for all employees is 65.			
					
Salaries and other remuneration as divided between the Board, President, Management team and other employees				
SEK, 000s		2012			2011
		Board and
		President 1)

Parent Company

10,195

of which
bonuses

–

other	
employees

3,507

board and
president 1)

12,406

of which
bonuses

2,896

other	
employees

6,095

Subsidiaries in Sweden
Subsidiaries in Norway
Subsidiaries in Finland
Subsidiaries inother countries

38,346
21,157
3,586
472

6,693
1,571
552
90

562,546
167,082
71,903
1,625

29,653
11,339
3,062
462

4,404
754
373
108

557,651
164,809
68,457
1,381

Total in subsidiaries

63,561

8,906

803,159

44,516

5,639

792,298

Group
							
total
73,756
8,906
806,666
56,922
8,535
798,393

The number of CEOs in subsidiaries is 56 (51)
1) For 2012, there were four senior executives for the Group, all male, and six Directors in the Parent Company.
For 2011, there were four senior executives for the Group, all male, and six Directors in the Parent Company.
								
Principles and remuneration to senior executives		
Remuneration paid to the Chairman of the Board and Board members is
determined by the Annual General Meeting. The AGM 2012 resolved that
remuneration should be SEK 1,170,000 to the members of the Board, to be
allocated as follows: SEK 370,000 to the Chairman and SEK 160,000 to other
Directors. The employee representative does not receive a Director’s fee.
Remuneration to the President and other senior executives is made up
of a base salary, variable remuneration, other benefits and pensions. The
Chairman negotiates the President’s terms of employment, which are set by
the Board. The President negotiates the terms of employment of other senior
executives, and the variable remuneration is approved by the Chairman.
						
Salaries and other remuneration
to Board and senior executives
		
base
variable
Parent Company 2012 SEK, 000s salary/fees compensation

Mats Olsson, Chairman
Carl-Olof By, Director
Pekka Seitola, Director
Anna Vikström
Persson, Director
Kerstin Stenberg, Director
Ben Wrede, Director
Cecilia Lager, Director
Per Wallentin, President
Other senior
executives (4)

370
160
160

–
–
–

–
–
–

–
–
–

370
160
160

160
80
160
80
2,685

–
–
–
–
–

–
–
–
–
11

–
–
–
–
532

160
80
160
80
3,228

6,041

–

289

2,606

8,936

		
base
variable
Parent Company 2011 SEK, 000s salary/fees compensation

Mats Olsson, Chairman
Carl-Olof By, Director
Pekka Seitola, Director
Anna Vikström, Director
Kerstin Stenberg, Director
Ben Wrede
Per Wallentin,
President Feb-Dec
Anders Nilsson,
President, Jan
Other senior executives (4)

other 	Pension		
benefits	costs
total

other	Pension		
benefits
costs
total

370
160
160
160
160
160

–
–
–
–
–
–

–
–
–
–
–
–

–
–
–
–
–
–

370
160
160
160
160
160

2,386

1,070

35

346

3,837

282
5,752

31
1,826

5
350

59
2,048

377
9,976

The Board consists of 6 members elected by the AGM, including 2 (2) women.
Other senior executives in the Parent Company consist of 4 (4) persons, including
0 (0) women.
The President of the Parent Company, Per Wallentin, receives a base compensation of SEK 2,685,000 (2,386,000) and a variable benefit of SEK – (1,070,000),
based on Group results and operating margin. Health insurance and pension
premiums during the year amounted to SEK 532,000 (346,000). Other benefits
amounted to SEK 11,000 (35,000).
Other senior executives received base salaries totaling SEK 6,041,000
(5,752,000) and variable compensation, based on the Group’s earnings and/or
operating margin, of SEK – (1,826,000). Health insurance and pension premiums
amounted to SEK 2,606,000 (2,048,000). Other benefits amounted to SEK
289,000 (350,000).
						
Severance pay				
Knowit AB and the President have a mutual 12-month notice of termination.
Severance is not payable.
Other senior executives have a term of notice of between 6 and 12
months. Severance is not payable.
				
Pensions 					
The pension premium for the President and other seniors executives, is set at
a maximum of 35 percent of base salary, however always the maximum tax
deductible sum. 					
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Intangible assets

Property, plant and equipment

group SEK, 000s

2012

Goodwill

2011

2012

other
intangibles

2011

Accumulated cost				
Opening balance
876,773
860,594
153,082
152,540
Business acquisitions
12,077
2,159
3,590
–
Increased provisions for
additional consideration,
previous acquisitions
–
1,587
–
–
Increased provisions
for additional consideration,
non-controlling interests
-2,284
13,505
–
–
Investments in business
systems
–
–
547
1,071
Translation differences
1,747
-572
-109
-529
Closing balance

888,313

876,773

157,110

153,082

SEK, 000s

2012

2011

parent company
2012
2011

Equipment					
Acquisition value brought
forward
48,942
41,750
11,352
10,026
Through acquisition of
Group companies
1,094
414
–
–
Purchases
8,175
7,884
1,077
1,443
Sales/disposals
-2,280
-1,053
-80
-117
Translation difference
181
-53
–
–
		
Acquisition value
carried forward

56,112

48,942

12,349

11,352

Depreciation brought forward -31,469
Through acquisition of
-934
1,716
-6,029
-71

-26,560

-7,946

-6,678

–
585
-5,528
34

–
16
-1,168
–

–
90
-1,358
–

-31,469

-9,098

-7,946

Accumulated amortization					
Group companies
Opening balance
-500
–
-77,073
-52,284
Sales/disposals
Amortization for the year
–
–
-24,585
-24,853
Depreciation for the year
Depreciation for the year
–
-500
–
–
Translation difference
Translation differences
–
–
0
64
Closing balance

group

Depreciation carried
forward

-500

-500

-101,658

-77,073

888,313

876,273

55,452

76,009

				
Closing residual value 19,325
17,473
3,251
3,406

Client relations			
Business systems			
Licenses 			

54,323
1,129
–

74,868
1,011
130

Total 			

55,452

76,009

Finance leases					
Acquisition value brought
forward
28,058
29,897
Purchases
8,878
8,456
Sales/disposals
-7,835
-10,295

Allocation
of goodwill and other intangibles per segment
		
Sweden
574,858
568,569
30,697
Other Nordic countries
312,728
306,556
24,755
Other
227
148
–

37,479
38,530
–

Carrying amount

Allocation of other intangibles

Total

887,813

876,273

55,452

76,009

The recoverable amount for cash-generating units has been determined
based on the units’ value in use, which consists of the present value of anticipated future cash flows.
Calculations of future cash flows are based on an assessment of anticipated growth and margins using next year’s business plan, management’s
long-term expectations for the business and historical developments.
For next year and the following three years, a growth rate of zero percent was
used to extrapolate cash flows. For subsequent periods, the growth rate used
was 3 (3) percent.
The discount rate used in the cash flow forecasts is the weighted average capital expenditure before tax for each unit. The discount rate for the various Swedish
units is 12.0 (12.0) percent, while it is 13.0 (13.0) percent for other Nordic units.
Scenarios in which the variables for growth rate, margins and the discount
rate vary are used to obtain an interval between a lowest value and an
expected value for the operation. Even the lowest calculated value shows
that the recoverable amount for goodwill is greater than the book value in all
cash-generating units. Cash-generating units are classified into segments.
A sensitivity analysis shows that the goodwill value would be retained is the
discount value were increased by two percent.

		
		Other intangible assets
parent company SEK, 000s
2012
2011

Accumulated cost
Opening balance 			
Investments in business systems			

1,071
547

–
1,071

closing balance			

1,618

1,071

-60
-429

–
-60

		
Accumulated depreciation
Opening balance 			
Depreciation for the year			
Closing balance 			

-489

-60

Total
					

1,129

1,011

		

Investments in business systems refers to costs paid for group-wide systems
and refers only to externally acquired assets.

-36,787

		

Acquisition value
carried forward
		

29,101

28,058

Amortization carried forward -8,855
-13,072
Sales/disposals
4,284
9,048
Amortization for the year
-4,967
-4,831
			
Amortization
carried forward

-9,538

-8,855 		

Closing residual value

19,563

19,203 		

Total property, plant,
and equipment
		

38,887

36,676

For more information, see the section on Leases in the Accounting Principles
Operating leases					
Remaining lease costs reach maturity as follows:			
SEK, 000s

2012

Within one year
45,067
Between one and five years 71,005
Total

116,072

group

2011

parent company
2012
2011

37,771
34,748

17,284
32,856

12,862
12,683

72,519

50,140

25,545

			
Lease costs refer almost exclusively to rental costs for offices.			
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Result from financial investments

Taxes

SEK, 000s

2012

group

2011

parent company
2012
2011

Result from participations
in Group companies

Current tax
Deferred tax

Capital gain on sale of
shares in Group companies
Deprecation of shares
in subsidiary
Group contributions
Dividends

–

–

-1,310

-254

–
–
–

–
–
–

-15,000
82,500
1,922

61,700
40,000

Total

–

–

68,112

101,446

			

Result from other securities				

Capital gain

SEK, 000s

–

-165

–

–

Total

2012

group

2011

parent company
2012
2011

-35,226
8,929

-43,220
-3,037

-6,687
–

-3,715
–

-26,297

-46,257

-6,687

-3,715

					
Current tax					
Reported result before tax 107,068
165,428
5,671
52,563
Taxes according to current
tax rate 26,9% (26,8%)
-28,123
-44,335
–
–
Taxes according to current
tax rate 26,3% (26,3%)
–
–
-1,491
-13,824

Tax effects of non-deductible expenses
–
-165
–
–
Amortization of intangible
						
assets
-6,458
-6,795
–
Other interest income and
Other non-deductible
similar profit/loss items			
expenses
-5,429
-4,741
-5,538
Interest income Group
Tax effects of tax-exempt income			
companies
–
–
2,587
658
Other tax-exempt income
1,216
735
5
Other interest income
2,409
3,139
279
441
Tax effects of tax-exempt
Exchange rate differences
1,730
–
1,082
–
items not expensed
1,004
3,261
–
Total
4,139
3,139
3,948
1,099
Dividends
–
–
505
						
Adjustment of tax,
Interest
expenses and
similar profit/loss items
previous year
-764
-257
-168
Interest expenses Group
Effect of lowered taxes
companies
–
–
-3,698
-4,122
in Sweden
8,741
–
–
Interest expenses leasing
-621
-539
–
–
Effect of depreciation
Interest expenses bank loans -5,617
-6,410
-4,830
-5,854
of intangible assets
Other interest expenses
-4,133
-673
-3,623
-496
(interest tax shield)
3,516
5,875
–
Discounted interest costs
-2,011
-3,506
–
–
Exchange rate differences
-1,439
–
-1,484
-546
Tax on profit for the year
Total

Total

-13,821

-11,128

-13,635

-11,018

–
-411
–
–
10,520
–
–
–

according to income
statement

-26,297
-46,257
-6,687
-3,715
					

Deferred taxes
Starting balance

56,796

55,596

Closing balance

50,233

56,796		

This year’s provisions
for untaxed reserves
5,694
7,233
Effect of lowered taxes
in Sweden
-8,741
–
Effect of depreciation
of intangible assets
-3,516
-5,875
Exchange differences
–
-158
				

Unused tax deficits totaled SEK 5,303,000 (8,602,000).
Deferred taxes attributable to loss carry forwards calculated using the
current tax rate, is SEK 1,305,000 (2,311,000).
The Group’s hedge accounting has led to taxes totaling SEK -223,000
(146,000) being accounted for as other total results.
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Participations in Group companies
			

						

					
Company 				

Parent Company’s holdings 		Carrying amount of holding
Corp. ID no.
Reg. office 	Shareholding
% of equity
2012

Jaybis Konsult AB
556645-4442 	Uppsala
Knowit A/S
35028633
Hellerup
1)
997725646
Oslo
Knowit AS
Knowit Decision Oslo AS (former Knowit IM Oslo AS)
986 011 080
OsloKnowit Objectnet AS
980 713 520
Oslo
993 075 841
Kristiansand
		 Knowit Sor AS 2)
993 579 572
Oslo
		 Knowit Stavanger AS 3)
998 295 831
Oslo
		 Knowit Quality Management Oslo AS 4)
5)
974 849 856
Bergen
Knowit Reaktor AS (former Reaktor AS)
984 098 170
Bergen
		 Knowit Reaktor Bergen AS (former Reaktor Consulting AS) 6)
		 – Knowit Quality Management AS
996 865 770
Bergen
		 – Knowit Reaktor Kyber AS (former Kyber AS)
991 781 544
Bergen
556742-3552
Stockholm
		 – Reaktor AB 7)
		 – Knowit Reaktor Click AS (former Reaktor Click AS)
994 790 706
Oslo
		 – Knowit Reaktor Oslo AS (Former Reaktor Consulting Oslo AS)
988 191 108
Oslo
		 – C/Vision AS
981 078 365
Bergen
		 – Knowit Reaktor Stavanger AS (former Sastre AS)
995 531 461
Stavanger
981 428 862
Bergen
Knowit Reaktor ID AS (former Reaktor ID AS 8)
		 Knowit Reaktor Design AS (former Reaktor Design AS)
992 145 269
Bergen
9)
979 738 331
Bergen
		 Knowit Reaktor Magma AS (former Reaktor Magma AS)
		 – Knowit Reaktor Emerge AS (former Reaktor Emerge AS)
996 118 606
Bergen
Knowit Services AB (former Reaktor IT Service AS)
982 390 591
Bergen
		 Knowit Services Oslo AS (former Reaktor IT Service Oslo AB)
896 956 945
Oslo
Shared Data Center AS
993 956 945
Bergen
Knowit Business Consulting AB
556666-4818
Linköping
Knowit Business Consulting AS
993 193 321
Bergen
Knowit Dalarna AB
556411-6985
Borlänge
Knowit Dataunit AB
556436-6259
Stockholm
Knowit Decision AB (former Know IT IM AB)
556313-5291
Karlstad
Knowit Decision Göteborg (former Knowit IM Göteborg AB)
556643-7892
Göteborg
Knowit Decision Stockholm (former Knowit IM Stockholm AB)
556568-9188
Karlstad
Knowit Karlstad AB
556515-8069
Karlstad
Knowit Decision Helikopter AB (Knowit IM Helikopter AB)
556524-1014
Stockholm
Knowit Decision Innograte AB (former Knowit IM Innograte AB)
556568-2159
Stockholm
Knowit Decision Linköping AB (former Knowit IM Linköping AB)
556672-9488
Linköping
Knowit Digital Communication i Linköping AB
556908-2158
Linköping
Knowit eCommerce Göteborg AB
556902-1719
Göteborg
Knowit Energy Management AB
556904-5593
Göteborg
Knowit Gävleborg AB
556633-4305
Gävle
556802-2239
Sandviken
		 Knowit Gävleborg i Sandviken AB 10)
Knowit Göteborg Group AB (former Knowit Göteborg AB)
556277-9479
Göteborg
556879-4290
Göteborg
Knowit Digital Communication AB 11)
556915-9451
Göteborg
Knowit Infrastructure Göteborg AB 12)
Knowit Jönköping AB (name change to Knowit Småland AB)
556499-1163
Jönköping
556762-7129
Göteborg
Knowit System Development AB 13)
Knowit Mobile Syd AB)
556710-2172
Staffanstorp
Knowit Mälardalen AB
556563-9472
Västerås
Knowit Net Result International AB
556719-3262
Stockholm
Knowit Estonia OÜ (former Know IT Estonia Consulting OÜ)
11430169
Tallinn
Knowit Net Result AB
556590-4561
Stockholm
Knowit Net Result Solutions AB
556847-7276
Stockholm
556910-9068
Stockholm
Knowit Net Value AB 14)
Knowit Norrland AB
556534-3174
Sundsvall
Knowit OY (former Endero OY)
1053026-7
Helsinki
OOO Knowit (former Endero OOO)
7841341587
St Petersburg
Knowit Project Management AB
556914-5799
Göteborg
Knowit Secure AB
556866-3248
Stockholm
Knowit Stockholm AB
556531-0454
Stockholm
Knowit Reaktor Stockholm AB (former Knowit Enterprise IT AB)
556432-9679
Stockholm
556779-8193
Stockholm
Knowit Stockholm AMHS AB 15)
Knowit Stockholm Group AB
556911-6717
Stockholm
Knowit Syd AB
556640-6772
Malmö
556891-0573
Malmö
Knowit Infra Syd AB 16)
Knowit Solution Syd AB
556587-2198
Lund
Knowit Tech Doc
556559-1566
Malmö
17)
4448563
Cheltenham
		 MS Technical Communications Ltd
Knowit Technology Management i Göteborg AB
556582-3399
Göteborg
556768-7859
Stockholm
Knowit Technology Management i Stockholm AB 18)
Knowit Technology Management Linköping AB
556831-5294
Linköping
Knowit Technology Management Holding AB
556864-0460
Göteborg
Knowit Technology Management Veteran AB
556736-1335
Göteborg
Knowit Uppsala AB
556736-0622 	Uppsala
Persistent Solutions AB (name change to Knowit Jönköping AB)
556568-2779
Jönköping
Reaktor AS, non-controlling in subsidiaries
974 849 856
Bergen
Fused, sold or liquidated companies 2012 (n=6)			

1,833
3,900
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
1,000
900,000
2,000
200,000
1,000
–
–
–
100,000
1,022
1,000
377.5
510
51
1,000
–
750,000
–
–
–
–
1,000
1,000
10,000
–
–
–
–
13,250
555
–
100,000
510
5,000
–
–
50,000
1,670
–
–
–
–
1,000
–
–
1,000
521
1,000
1,000
–
–

2011

100
78
100
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
100
100
100
100
100
–
–
–
100
100
100
75.5
51
51
100
–
100
–
–
–
–
100
100
100
–
–
–
–
100
100
–
100
51
100
–
–
100
100
–
–
–
–
100
–
–
100
52.1
100
100
–
–

13,807
456
151,328
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
31,651
1,035
2,739
24,963
6,950
–
–
–
62,115
29,126
1,944
38
825
301
4,299
–
702
–
–
–
–
29,693
10,351
203,411
–
–
–
–
16,847
73,567
–
100
751
53,029
–
–
50
71,324
–
–
–
–
13,884
–
–
1,742
26
1,094
10,890
32,989
–

–
–
151,328
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
31,651
657
1,739
24,963
5,150
–
–
–
62,115
44,136
1,944
–
–
–
4,299
–
702
–
–
–
–
29,693
10,351
203,411
–
–
–
–
16,847
82,275
–
–
651
52,938
10,120
–
–
70,824
–
–
–
–
13,884
–
–
42
26
589
–
14,804
5,427

Total, subsidiaries					

852,037

840,566

1) Knowit AS owns 65.1 % of Knowit Reaktor AS. 2) Knowit Objectnet AS owns 80%. 3) Knowit Objectnet AS owns 71%. 4) Knowit Objectnet AS owns 45% and Knowit
Quality Management AS owns 45 %. 5) Knowit Reaktor AS owns 69.4 % of Knowit Reaktor Bergen AS, 58.6 % of Knowit Reaktor ID AS and 68% of Knowit Services AS.
6) Knowit Reaktor Bergen AS owns 75 % of Knowit Reaktor Oslo AS, 71 % of Knowit Reaktor Click AS, 70 % of Reaktor AB, 50,1 % of Knowit Reaktor Stavanger AS, 33.7%
of Reaktor Cvision AS, 75,1 % of Knowit Reaktor Kyber AS and 70 % of Knowit Quality Management AS. 7) Knowit AB owns 30 % and Knowit Reaktor AS owns 70%.
8) Knowit Reaktor ID AS owns 66.5% of Knowit Reaktor Design AS and 50.1 % of Knowit Reaktor Magma AS. 9) Knowit Reaktor Magma AS owns 50.2 % of Knowit
Reaktor Emerge AS. 10) Knowit Gävleborg AB owns 54 %. 11) Knowit Göteborg Group owns 92.5 % av. 12) Knowit Göteborg Group owns 51 %. 13) Knowit Göteborg AB
owns 83 %. 14) Knowit Net Result International AB owns 65 %. 15) Knowit Stockholm AB owns 75 %. 16) Knowit Syd AB owns 51 %. 17) Owned by Knowit Tech Doc AB.
18) Knowit Technology Management AB owns 57 %.
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Participations in Group companies
cont’d

			
						

Share capital			

				
			 no. of shares

			
Parent Company SEK, 000s			 2012

2011

Accumulated cost				
Opening balance 			
965,720
1,015,153
Acquisitions 			
51,832
189,824
Sales and liquidations			
-25,361
-239,257
Closing balance 			

992,191

965,720

				
Accumulated write-downs				
Opening balance 			 -125,154
-125,154
Write-downs for the year			
-15,000
–
Closing balance 			

-140,154

-125,154

Total 			

852,037

840,566

17,124,170

1

199,999

Per Dec 31, 2011 		

17,324,169 		

17,324,169

Per Dec 31, 2012

17,692,722

17,692,722

						
New issue,
options program 2009		
368,553
1
368,553
						
			

1

note 18

Long-term liabilities

Group SEK, 000s			 2012

Deposits for rented premises			
Loans to employees			

2011

144
1,245

5
1,954

Total			 1,389

1,959

not 15

			
Group SEK, 000s			 2012

2011

Accounts receivable not overdue 			
Accounts receivable overdue 1-15 days 		
Accounts receivable overdue 16-45 days 		
Accounts receivable overdue more than 45 days 		
Reserve for impaired receivables 			

290,312
85,939
12,220
7,536
-737

291,217
53,090
9,650
8,950
-1,189

Total accounts receivable 			

395,270

361,718

				
Reserve for impaired receivables is based on an individual assessment.
						

note 16

Prepaid expenses
and accrued income		

			

group

2011

group

2011

parent company
2012
2011

Interest-bearing long-term liabilities 				
Loans, NOK
20,021
55,471
19,376
48,783
Loans, SEK
14,800
–
14,800
–
Finance leases
11,148
12,229
–
–
Future consideration/
dividends
33,814
57,000
–
–
Other
–
612
–
–
Provisions for taxes 					
Deferred taxes
50,233
56,796
–
–
Other long-term provisions
Future consideration
7,146
25,832
–
–
Closing balance

Accounts receivable

2012

2012

Long-term liabilities

			

parent company
2012
2011

Prepaid expenses and
accrued income			

Total

17,124,170 		

New share issue, additional
consideration for acquisitions
Reaktor
AS and subsidiaries 		
199,999
				

SEK, 000s

Other long-term receivables

Accrued income
Prepaid rent
Other items

As of Jan 1, 2011		

						

note 14

SEK, 000s

quota
share
value SEK	capital sek

38,121
7,956
16,420

35,290
6,471
16,051

–
4,140
1,403

–
3,138
1,927

62,497

57,812

5,543

5,065

						

137,162

207,940

34,176

48,783

					
All long-term liabilities fall due within five years.
Aside from the fixed purchase price, many acquisitions involve additional
consideration contingent on the acquired company’s performance relative
to earnings and operating margin targets over a 3-5 year period. Additional
consideration can be paid in cash or with shares in Knowit AB.
For agreed gradual acquisitions, estimated future consideration of noncontrolling interests and estimated future dividends to these are presented
as interest-bearing liabilities. These financial liabilities are encumbered with
discounted interest, which for 2012 totaled SEK 2,011,000.
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note 19

note 20

Financial instruments by category
			
						

Interest-bearing liabilities		

						

			Loans and 		Fair
group, 2012 SEK, 000s		receivables
total
value

		
group, SEK, 000s

interest rate,%			
on balancesheet day
2012
2011

Long-term liabilities
				
Assets in balance sheet					
Finance lease liabilities 		 4.28/3.95
11,148
12,229
Other long-term securities
Loans, NOK		 2.74/3.73
20,021
56,083
holdings		27
27
27
Loans, SEK		
2.93/–
14,800
–
Other long-term receivables 		
1,389
1,389
1,389
Future consideration/dividends		 3.50/3.5 0
33,814
57,000
Accounts receivable and
					
other receivables 		
465,159
465,159
465,159
Total 			
79,783
125,312
Cash and cash equivalents 		
101,156
101,156
101,156
			
Current liabilities					
Total 		567,731
567,731
567,731
Finance lease liabilities 		 4.28/3.95
8,328
7,068
Loans, EUR		
–/2.65
–
10,626
		Other finacial		
fair
group, 2012 SEK, 000s		
liabilities
total
value
Loans, NOK 		 2.74/3.73
36,117
29,720
Loans, SEK 		
2.93/29,400
–
Liabilities in the balance sheet					
Overdraft facility, SEK		 1.94/2.65
64,055
26,327
Interest-bearing liabilities 		
246,892
246,892
246,892
Future consideration/dividends		 3.50/3.50
29,209
30,570
Accounts payable 		
72,968
72,968
72,968
					
Other liabilities 		
150,751
150,751
150,751
Total 			

Total 		

470,611

470,611

470,611

			Loans and 		Fair
group, 2011 SEK, 000s		receivables	Total
value

167,109

104,311

					
Total interest-bearing liabilities 		
246,892
229,623
					

Finance lease liabilities					

Finance lease liabilities fall due for payment as follows:			
Assets in balance sheet					
Other long-term securities
group, SEK, 000s		
2012			
2011
holdings		136
136
136
		
Minimum			Minimum		
Other long-term receivables 		
1,959
1,959
1,959
		
lease			
lease			
		
fees interest principal
fees
interest principal
Accounts receivable and
Within one year
8,932
604 8,328 7,595
527 7,068
other receivables 		
394,763
394,763
394,763
Between one and
Cash and cash equivalents 		
126,667
126,667
126,667
five years
11,538
390 11,148 12,650
421 12,229
Total 		523,525

523,525

523,525

		other financial 		Fair
group, 2011 SEK, 000s		
skulder	Total
value

Other interest-bearing liabilities
2012

group, SEK, 000s		interest
Liabilities in the balance sheet					

Interest-bearing liabilities 		
Accounts payable 		
Other liabilities 		

229,623
64,282
109,844

229,623
64,282
109,844

229,623
64,282
109,844

2011

principal		 interest principal

Within one year		 1,284 29,209		
Between one and five years		
425 33,814		

2,236 30,570
1,691 57,000

Liabilities to credit institutions							
Loans are amortized as follows:						
						
2012
2011
Total 		

403,749

403,749

403,749

group, SEK, 000s		interest principal		 interest principal

Within one year 		 2,701 129,572		
Between one and five years 		 1,181 34,821		
2012

3,505
1,529

66,673
56,083

2011

Parent Company , SEK, 000s		interest principal		 interest principal

Within one year 		 2,563 123,662		
Between one and five years 		 1,167 34,176		

3,250 66,673
1,274 48,783

The interest rate on the loan in EUR and NOK is set quarterly in advance.
The interest rate on the loan in SEK is floating.
Other interest-bearing liabilities refers to expected future considerations
for acquisition of non-controlling interests and future dividends on such.
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note 21

note 23

Currency hedge accounting		

Pledged assets and
contingent liabilities		

						
Hedging of net accounting 				
The effective part of changes in fair value of derivative instruments as hedges
of net investments in foreign operations and which meet the requirements for
hedge accounting, are accounted in a separate section. Profit or loss relating
to the non-effective part is recognized directly in the income statement.
				
			
group			 2012

Net investment at fair value, NOK, 000s 		

Long-term loan, NOK, 000s 			
Short-term loan, NOK, 000s 			

224,707

2011

286,764

16,600
25,880

42,480
25,880

Total			 42,480

68,360

				
Net investment at fair value, EUR, 000s 		

Long-term loan, EUR, 000s			
Short-term loan, EUR, 000s			
				

–

Total			

9,577

–
–

–
1,193

–

1,193

			
For 2012, an item of SEK 624,000 (-667,000) has been entered as change of
equity as a result of these hedges.				
							
							

note 22

Accrued expenses and
deferred income

Accrued salaries
Accrued social security
expenses
Deferred income
Other items
Total

2012

group

2011

2012

group

2011

parent company
2012
2011

Pledged assets for credit institutions

Shares in subsidiaries
212,782
220,959
217,218
203,411
Pledged accounts
receivable
None
None
None
None
Chattel mortgages
None
None
None
None
Equipment used under
finance leases
19,563
19,203
None
None
					
Total

232,345

			

240,162

217,218

Capital adequacy
guarantee
Sureties

None
None

None
None

None
None

note 24

Earnings per share		

Before dilution 			
Diluted 			

120,849

117,183

2,287

5,543

52,968
20,644
5,973

53,817
29,844
22,997

1,428
2,075
1,497

2,870
–
1,236

200,434

223,841

7,287

9,649

None
None

Total 	None	None 	None 	None

Profit for the year attributable to shareholders
of the Parent Company			

parent company
2012
2011

203,411

Contingent liabilities					

group			 2012

Accrued expenses and
deferred income		
SEK, 000s

SEK, 000s

4,47
4,47

2011

6.81
6.76

Average number of shares, 000s				

Before dilution *)			
17,463
17,204
Diluted *)			
17,463
17,346
						
Number of shares on balance sheet date, 000s

Before dilution *)			
Diluted *)			

17,644
17,644

17,275
17,793

*) After taking into account 49 repurchased shares.			
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note 27

Transactions with related parties

Appropriations and
untaxed reserves

A company related to the CEO of Knowit AS, Norway, Henrik Lie-Nielsen,
has, during 2012, received remuneration totaling SEK 3,188,000 (2,723,000)
for rental of office space and SEK 1,136,000 (–) for development and
operation services.
A company related to the vVP of Knowit Mobile Syd, Jonas Svensson, has
received remuneration totaling SEK 107,000 (–) for cleaning of office space.

note 26

Parent company, SEK, 000s			 2012

2011

Appropriations				
Provision to tax allocation reserve 			
-8,222
-4,700
Difference between book depreciation
And depreciation according to plan 			
64
-60
Total 			

-8,158

-4,760

total			

53 797

45 639

				
Untaxed reserves				
Tax allocation reserve 			
53,020
44,798
Accelerated depreciation 			
777
841

Acquired businesses
As of January 1, 2012, all shares of Jaybis Konsult AB in Uppsala were acquired.
As of May 1, 2012, all shares of Persistent Solutions AB in Jönköping were
acquired. As of November 1, 80 % of shares in NSA Sør AS, Norway, were
acquired.
In 2012, another around 12 percent of shares in Reaktor AS and most subsidiaries in the Reaktor group were acquired, in accordance with the acquisition
agreement of 2010.
The total value of acquired assets and liabilities, purchase considerations
and effect on the Group’s cash and cash equivalents of all businesses acquired
					
during the year was as follows:

						

					

note 28

							
							

Proposed dividend

The Directors and the President propose a dividend of SEK 3.25 (3.25) per
share, or a total of SEK 57,501,346 (56,303,549).			
			
							
Consideration					
Cash consideration			
27,965
2,241
note 29
Provisions for additional consideration/
Deferred consideration			
–
1,495
				
2012
2011
SEK, 000s			Total	Total

Total consideration			

Fair value, acquired net assets			
Goodwill and other non-current assets		

27,965

-13,419
14,546

3,736

-1,577
2,159

							
Goodwill is attributable to the high profitability of the acquired companies
and the expected synergies with other Knowit firms.
Other intangible assets are attributable to the client relationships of the
acquired businesses.
Assets and liabilities included in the acquisitions were as follows:
				
2012
2011
SEK, 000s			Total	Total

Goodwill and other intangible assets 		
Property, plant and equipment			
Financial non-current assets
		
Deferred tax liabilities			
Current assets		
Cash and cash equivalents			
Other liabilities			
Deferred tax claims 			
Net assets 			
Acquired net assets			
Consideration settled in cash			
Equity in acquired companies			

14,546
-247
–
–
-17,326
-12,057
16,211
–
27,965
27,965
-27,965
12,057

-2,159
-414
–
-50
-912
-2,006
1,805
–
3,736
3,730
-2,241
2,006

Effects of this years’ acquisitions on
the Group’s cash and cash equivalents		

-15,908

-235

Additional consideration paid for acquisitions
from previous years 1)			 -20,243

-44,004

-36,151

-44,239

Effect of acquisitions on the Group’s cash
and cash equivalents			

Notable events after the end
of the financial year

No notable events have occured after the end of the financial year.
							
						
							
							
							
							

					
1) Includes amortization of interest-bearing liabilities springing from the acquisition
of Reaktor AS and subsidiaries. 					
				
The acquired companies have increased the groups sales by SEK 40,7 million and
it’s earnings before amortization of intangible assets (EBITA) by SEK 2,0 million.
The acquisition of Reaktor AS occurs through majority acquisition in
2010, through the purchase of around 53.5 percent of company shares,
while non-controlling interests in both Parent company and most subsidiaries
are acquired in accordance with agreement over the period 2011-2014.
Therefore, no non-controlling interest holdings are reported. Consideration for
these acquisitions depends upon the companies’ results and Knowit’s price
on the Exchange. Altered predictions regarding these considerations have,
in accordance with IAS 27, been recognized in equity, as SEK – (-5) million.
During 2011-2014, the companies will be maximizing dividends.
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Certification

....................................................................................................
The Board of Directors and the President certify that the consolidated accounts have been prepared in accordance with the International Financial Reporting Standards (IFRS) as adopted by the EU and provide a true and fair view of the Group’s financial position and results of operations. The annual report has been prepared in accordance with generally accepted accounting standards
and provides a true and fair view of the Parent Company’s financial position and results of operations.
The Directors’ Report for the Group and the Parent Company provides a true and fair overview of the operations, financial position
and results of the Group and the Parent Company and describes the substantial risks and uncertainties faced by the Parent Company
and companies in the Group.
The annual report and consolidated financial statements have been approved for release by the Board of Directors on April 4, 2013.
The income statements and balance sheets of the Group and the Parent Company are subject to the approval of the Annual
General Meeting on April 25, 2013.
					

						
		
Stockholm, April 4, 2013				
		

Carl-Olof By
Director
		

Elisabeth Hagberg
Director, employee-elected

Cecilia Lager
Director

Mats Olsson
Chairman
		

Pekka Seitola
Director

Per Wallentin
CEO

Anna Vikström Persson
Director
		
		
		
		

		
		

Benedict Wrede			
Director			
Our audit report has been submitted on April 4, 2013
Öhrlings PricewaterhouseCoopers AB			

Anna-Clara af Ekenstam			
Authorized Public Accountant			
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Auditor’s report

....................................................................................................
To the annual meeting of the shareholders of Knowit Aktiebolag (publ),
corporate identity number 556391-0354
Report on the annual accounts and consolidated accounts
We have audited the annual accounts and consolidated accounts of Knowit Aktiebolag (publ) for the year 2012. The annual accounts and consolidated accounts
of the company are included in the printed version of this document on pages 35 – 65.

Responsibilities of the Board of Directors and the Managing Director for the annual accounts and consolidated accounts
The Board of Directors and the Managing Director are responsible for the preparation and fair presentation of these annual accounts and consolidated accounts
in accordance with International Financial Reporting Standards , as adopted by the EU, and the Annual Accounts Act, and for such internal control as the Board
of Directors and the Managing Director determine is necessary to enable the preparation of annual accounts and consolidated accounts that are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these annual accounts and consolidated accounts based on our audit. We conducted our audit in accordance with
International Standards on Auditing and generally accepted auditing standards in Sweden. Those standards require that we comply with ethical requirements and
plan and perform the audit to obtain reasonable assurance about whether the annual accounts and consolidated accounts are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the annual accounts and consolidated accounts. The
procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the annual accounts and consolidated
accounts, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the company’s preparation and fair presentation of the annual accounts and consolidated accounts in order to design audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the company’s internal control. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of accounting estimates made by the Board of Directors and the Managing Director, as well as evaluating the overall presentation of the
annual accounts and consolidated accounts.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Opinions
In our opinion, the annual accounts have been prepared in accordance with the Annual Accounts Act and present fairly, in all material respects, the financial position
of the parent company as of 31 December 2012 and of its financial performance and its cash flows for the year then ended in accordance with the Annual Accounts
Act. The consolidated accounts have been prepared in accordance with the Annual Accounts Act and present fairly, in all material respects, the financial position of
the group as of 31 December 2012 and of their financial performance and cash flows for the year then ended in accordance with International Financial Reporting
Standards, as adopted by the EU, and the Annual Accounts Act. A corporate governance statement has been prepared. The statutory administration report and
the corporate governance statement are consistent with the other parts of the annual accounts and consolidated accounts.
We therefore recommend that the annual meeting of shareholders adopt the income statement and balance sheet for the parent company and the group.

Report on other legal and regulatory requirements
In addition to our audit of the annual accounts and consolidated accounts, we have also audited the proposed appropriations of the company’s profit or loss and
the administration of the Board of Directors and the Managing Director of Knowit Aktiebolag (publ) for the year 2012.

Responsibilities of the Board of Directors and the Managing Director
The Board of Directors is responsible for the proposal for appropriations of the company’s profit or loss, and the Board of Directors and the Managing Director are responsible for administration under the Companies Act.

Auditor’s responsibility
Our responsibility is to express an opinion with reasonable assurance on the proposed appropriations of the company’s profit or loss and on the administration
based on our audit. We conducted the audit in accordance with generally accepted auditing standards in Sweden.
As a basis for our opinion on the Board of Directors’ proposed appropriations of the company’s profit or loss, we examined the Board of Directors’ reasoned
statement and a selection of supporting evidence in order to be able to assess whether the proposal is in accordance with the Companies Act.
As a basis for our opinion concerning discharge from liability, in addition to our audit of the annual accounts and consolidated accounts, we examined significant decisions, actions taken and circumstances of the company in order to determine whether any member of the Board of Directors or the Managing Director
is liable to the company. We also examined whether any member of the Board of Directors or the Managing Director has, in any other way, acted in contravention of the Companies Act, the Annual Accounts Act or the Articles of Association.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinions.

Opinions
We recommend to the annual meeting of shareholders that the profit be appropriated in accordance with the proposal in the statutory administration report and that
the members of the Board of Directors and the Managing Director be discharged from liability for the financial year.
Stockholm 4 April 2013
Öhrlings PricewaterhouseCoopers AB

Anna-Clara af Ekenstam
Authorized Public Accountant
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Date

AGM will take place on Thursday, April 25, 2013 at 3 p.m.
Registration opens at 2:30 p.m.

Location

Knowit AB’s office, Klarabergsgatan 60, Stockholm.

Participation

To be entitled to vote at the meeting, shareholders must be
entered in the register of shareholders and must notify the
company.

Registration in register of shareholders

Shareholders must be recorded in the register of shareholders
maintained by Euroclear Sweden AB no later than Friday, April 19,
2013. Shareholders whose shares are registered in the name of
a trustee must temporarily re-register the shares in their own
names with Euroclear Sweden AB. Shareholders who want to reregister must inform their trustee well in advance of April 19, 2013.

Notification

Shareholders must notify the Company of their intention to
participate at the meeting by 4 p.m. (CET) on Tuesday, April 23,
2013 at the following address: Knowit AB (publ), Box 3383,
SE-103 68 Stockholm, Sweden or by telephone +46-8-700 66 00
or e-mail: info@knowit.se. Shareholders are asked to include
their name, address, personal identification number and number
of shares registered.

Notice

Notice of the annual general meeting is published in Post- och
Inrikes Tidningar, on the company website, knowit.se and is
announced as published in Svenska Dagbladet.

Financial calendar

Interim Report January – March 2013, April 25, 2013
Interim Report January – June 2013, July 19, 2013
Interim Report January – September 2013, October 23, 2013
Year-End Report January – December 2013, February 7, 2014

....................................................................................................

Definitions

....................................................................................................
Acid test ratio Current assets excluding inventories in
relation to current liabilities.
Average number of employees Average number of
employees during the year.
Billing ratio Number of hours invoiced in relation to possible
hours based on normal working hours less vacation hours taken.
Earnings per share Profit for the year after tax in relation
to the average number of shares.
Employee turnover Number of employees who have left
the company on their own initiative in relation to the average
number of employees.
Equity/assets ratio Equity as a percentage of total assets.
Equity per share Equity in relation to the number of shares
on the balance sheet date.
Net cash and cash equivalents Cash and bank balances
plus short-term investments less interest-bearing liabilities.
Net debt/equity ratio Interest-bearing liabilities less
financial interest-bearing assets in relation to equity.
Operating margin (EBITA) Profit before amortization of

intangible noncurrent assets in relation to net sales for the period.

Operating result (EBIT) Profit before financial items.

P/E ratio Share price on the balance sheet date in relation to

earnings per share.

Profit after financial income/expense per employee Profit after financial income/expense divided by the

average number of employees.

Profit margin Profit after financial items expressed as a

percentage of sales.

Return on equity Profit after full tax as a percentage of

average equity including non-controlling interests.

Return on capital employed Profit after financial items

plus interest expenses as a percentage of average capital employed.
Return on total capital Profit after financial items plus
financial expenses expressed as a percentage of average
total capital.
Value-added per employee Operating profit after depreciation and amortization plus payroll expenses, including payroll
overhead, in relation to the average number of employees.
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Knowit AB (publ)
Klarabergsgatan 60
Box 3383
se-103 68 Stockholm
sweden
Tel +46 8 700 66 00
Fax +46 8 700 66 10
info@knowitgroup.com
knowitgroup.com

