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Know IT is a growing IT-consultancy firm, specialized in strategic consultancy, systems development
and application management. We offer expert, highly competent resources and total solutions,
adapted to each client’s needs. We operate in close geographic proximity to our clients. Our 1,200
employees man offices in 20 locations around Sweden, as well as in Estonia, China, Norway and USA.

Highlights of the year
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Continued improved results and growth
Highlights of the year
•
•

The growth area ECM (Enterprise Content Management) was strengthened

through the acquisition of Bangalore ECM AB in Borlänge, on July 1.

Helikopter Systemutveckling AB, with around 110 employees, was acquired as of
August 1. Following the acquisition, Know IT has more than 200 specialists in

the growth area Information Management, making it one of the leading suppli-

•

ers in Scandinavia.

As of September 1, the Net Result group, with around 110 employees, was

acquired. Net Result offers total solutions, including administration, mainly to
telecommunications operators. Through the acquisition, Know IT has become
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In September, Know IT acquired HiBC Systemutveckling AB, based in Malmö,
with around 20 employees. HiBC supplies services in project management,
systems development and testing, to Skåne and Denmark.

On October 1, Know IT opened an office in Sandviken. The operation is primarily

aimed at the manufacturing industry, offering services in systems development,
mobile solutions and application management.

During the autumn months, Know IT strengthened its position in Norway by establishing offices in Kristiansand and Stavanger. These operations offer systems

development and administration, mainly to the public sector.

Know IT increased its holdings in Oslo-based Know IT Objectnet AS, from 80.6
percent to 99.7 percent.

The units in Karlskrona and Ronneby were sold in December. These units em-

ployed fifteen consultants and had shown weak profitability for some time, due
to decreased demand from the larger buyers in these locations.

Notable events after the end of 2008

In January, Know IT strengthened its growth area Technology Management by

starting a specialist company in Stockholm. The company offers services in stra-

tegic analysis, change management, product and project management, technol-

ogy strategy and product architecture, as well as optimization of clients’ offshore
projects and technical due diligence.

   In March 2009, Know IT acquired minority shares in Know IT IM Göteborg AB,

Know IT IM Linköping AB and Know IT IM Oslo AS, which are now wholly-owned
subsidiaries.
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Net sales for 2008 amounted to SEK
1,308.3 (982.1) million

represented in USA, enabling it to offer support to clients 24 hours a day, seven
days a week.
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Operating profit, SEK m
Operating margin, %

Profit before amortization of
intangible assets (EBITA) rose from
SEK 101.5 million to SEK 151.6 million
in 2008.
The operating margin was 11.6
percent.
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PRESIDENT’S REVIEW
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The best year ever
The IT-consultancy field showed strong growth again in 2008, despite an unsettled financial market and a rapidly growing recession during the last months of the year. The increase we and other
consultancy firms have shown, with strong year-end accounts, can become a decrease during 2009.
Know IT has a strong starting point. 2008 was the best year
ever for Know IT. The market ventures and investments
we made in 2007 and 2008 have paid off during the past
year, in the shape of a strengthened market position and a
positive development of net sales, results and margins; the
operating result has increased by almost 50 percent, the net
sales increased by more than 30 percent and the operating
margin rose to 11.6 percent.
The current insecurity regarding how long and deep
the economic recession will be places high demands on
companies’ abilities to adapt their operations to future developments. Know IT’s geographic organization, our breadth
and long, rooted client relationships, combined with our
competent employees, makes me feel assured that Know IT
has good prospects of surviving the recession.
Know IT has a strategy of operating throughout Scandinavia and during the year we strengthened our position
in Norway, by establishing offices in Arendal, Kristiansand
and near year-end, in Stavanger. Through the acquisitions
of Helikopter and Net Result we reinforced our Information
Management offer, making us the leading Swedish actor in
the field. In project and application management, we have a
stronger position as partner to the leading telecommunications operators. Through the acquisition of HiBC in Malmö,
we took a step toward increased business in Denmark. HiBC
has assignments in both Denmark and Sweden.
For some time, we have chosen to pay a relatively large
portion of our acquisitions in cash. The effect of this is an
increased earnings per share but also an increased pledge,
which means a slightly higher level of risk, putting the cash
flow in focus. So far, our acquisitions have met our expectations.

Geographic spread and industry field diversity

In Sweden we have very good geographic spread, with
local offices in 20 cities. Among same-sized colleagues in
the field, we are the only one to have a clear strategy for
geographic dispersion. The strategy is beneficial in that our
clients get access to a local supplier with the resources of
a large company. For our employees, it means they work in
units with fast decision-making and ample opportunity to
influence their situation. The geographic spread is particularly useful in a recession, when some regions, heavy in
certain industries, are hit hard.  We saw this in Blekinge,
where large buyers of consultancy services cut down or

ceased buying services during 2008. Therefore, we sold
the operations in Karlskrona and Ronneby. Both units have
shown weak profitability over time and our assessment is
that they have better chance for development with another
owner.
In addition the geographic dispersion, we have clients
from a very wide selection of industrial sectors. Looking
back, we can see that the public sector has always been a
strong market for Know IT. This was true in 2008, when that
field grew to more than 30 percent of total sales. Telecommunication operators are behind almost 14 percent, while
telecommunications industry, banking and finance, and
industry produced around 12 percent each. The scope of
fields we serve is an advantage, leading to a good distribution of risk.

Significant frame agreements

Having long-term relationships with clients is often beneficial to both supplier and buyer. We strive to continue
to have long relationships, promoting loyalty between our
clients and ourselves. For the client, this means lower purchasing costs, higher quality in deliveries and more efficient
projects. For us as suppliers, this means lower sales costs,
increased knowledge of our client’s operations and thereby
higher quality and shorter starting phases in projects. We
currently have around 90 frame agreements, which are a
prerequisite for long assignments. I would dare state that
we are the Swedish leaders in frame agreements and that
these agreements will be highly important for us during
2009.

Growth areas

We have identified four areas in which we consider we have
particularly good conditions for continued growth and taking the lead: Information Management (including Business
Intelligence), Enterprise Content Management, Testing and
Quality Assurance and Technology Management. These
areas complement the important base of services and
solutions all our offices offer to our clients. Today, we are a
comprehensive supplier of IT-consultancy services.

An attractive workplace

The growth over the past year has been primarily through
acquisitions. Recruitment has been extremely competitive. Considering the lack of qualified IT-consultants, it is
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of increasing importance to attract and retain competent
employees. Know IT has carried out an annual employee
survey for many years, for the purpose of creating an even
better work environment. The evaluations given to Know
IT as an employer are very encouraging. These results are
confirmed by Universum’s independent survey of ideal
workplaces, where Know IT is listed as one of the best in
Sweden.
Looking back over the past five years, Know IT has had
strong growth and high profitability. We owe the past economic boom a lot of this growth, but more than anything,
we owe this to committed, competent and dedicated consultants, and stable clients. No consultancy firm is better
than its consultants and no consultants are better than
their assignments. The combination of competent consultants and challenging assignments are what make Know IT
successful.

Challenges for 2009

We are facing new challenges over the next year. The
current state of the economy is gloomy. But in times of
changes, possibilities always arise. The dividend, which as
increased every year since 2004, will be slightly smaller per
share compared to 2007, if the annual general meeting
accepts the Board’s suggestion. The policy is to distribute
surplus not needed to expand operations. Know IT has a
strategy for acquisitions and when the market changes,
there is always a possibility for interesting acquisitions.
Moderation in dividends gives us the option of using such
possibilities, benefitting our owners in the long run.
Know IT has a history of surviving periods of economic
slowdowns. With a geographically dispersed organization,
clients in many industrial fields, many long-term agreements and highly competent employees – combined with
financial space to be active in acquisitions – Know IT has
possibilities even in an economic recession.
Despite all economic signs, I am sure the IT-field will
grow in the long-term and that Know IT will be one of the
firms to set the tone for the Scandinavian market in days
to come.
March 2009
Anders Nilsson, CEO and President

PRESIDENT’S REVIEW
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Entrepreneurship and commitment
Know IT is an IT-consultancy firm which helps clients build their businesses by offering qualitative services through local, entrepreneurially driven firms with considerable independence and
strongly committed consultants. Our culture is distinguished by expertise, personal commitment and a willingness to collaborate. Know IT offers total solutions as well as expertise and
resources in strategic advice, system development and administration.

›› ›› ››
Vision

Our vision is to be the
obvious choice for clients,
employees, and investors.

Business concept

We deliver the IT expertise
of a big company with the
soul of a small company
and commitment of the
individual consultant. We
help our clients build their
businesses and be more
competitive through strategic IT advice, customized
processes and IT solutions.

We assume long-term
responsibility through
administrative assignments
and support commitments.
Our clients mainly consist
of organizations and businesses that need IT systems
which meet stringent requirements on performance
and accessibility from different interfaces.

Financial targets

Operating margin
The operating margin,
measured as operating
profit before amortization
of intangible assets (EBITA)
as a percentage of net sales,
should average at least 10
percent over the next three
years.
Growth
Sales growth should average
at least 15 percent annually
over the next three years.
Growth can be achieved
organically and through
acquisitions.
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Strategies

To achieve these targets, Know IT has the following strategies:

>> Keep operations close

>> Safeguard our

By its nature, all consulting is small in
scale. Know IT has therefore decided
to establish operations close to clients
and maintain a broad-based local
presence. Today you will find us in 20
locations in Sweden, as well as Arendal, Kristiansand, Oslo and Stavanger,
Norway and Tallinn, Estonia. In addition, Know IT has offices in Beijing,
China and Seattle, USA. This ensures
clients of a local contact and local resources for their projects – consultants
familiar with them and their businesses and committed to quality and
reliability. They also have access to all
the specialized expertise throughout
the Group.

Our clients are always offered the best
solution for them. We have therefore
opted not to develop our own standardized products and to remain independent of any particular suppliers.

to clients

>> Create a strong

entrepreneurial
culture

Know IT’s decentralized organization
allows each company to develop its
business based on local market conditions. With clear goals and incentives
for profitability and growth, we pave
the way for the success of employees
who work close to clients and in this
way cultivate a culture of entrepreneurship.

independence 

>> Assume long-term

responsibility for
the IT solutions we
develop

We offer strategic IT advice, participate
in development and provide customized IT solutions. Our goal is to always
assume administrative responsibility
for our clients’ solutions. In this way, we
secure longer projects and gain greater
knowledge about clients’ businesses,
which makes our offerings more costeffective.

>> Growth through

recruitment and
acquisitions, primarily
in Nordic countries

Know IT will grow, primarily in Nordic
countries, by recruiting new employees and through acquisitions of IT
consultancy firms. When our clients
desire our competence and capacities
in other markets, we will establish local
presence there to meet those demands.
Our acquisition model is based on

identifying companies that are active in
markets where we lack a local presence
or have specialized expertise we need.
The common denominator is that they
all have a culture and operations that
fit Know IT. Acquisitions should contribute long-term value for employees,
clients and shareholders. Employees get
more interesting assignments, clients
get access to new expertise and Know
IT’s shareholders see the value of their
holdings rise.

>> Increasing the

proportion of total
solution deliveries

Know IT aims at increasing the proportion of total solution deliveries,
in which the client’s role is to state
requirements and Know IT delivers
a complete solution supporting the
client’s organization and meeting
the client’s functional demands. Total
solution deliveries allow the client to
concentrate on core operations, while
Know IT can control the project in a
more cost-effective manner.  
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Unclear market prospects
During the autumn of 2008, the economic climate worsened dramatically. Despite problems in fields such
as banking & finance and the manufacturing industry, 2008 was a record year for Know IT and many
other IT-consultants, with high net sales and very good results. One explanation is that IT-consultants
providing solutions and strategic consultancy are affected relatively late in economic cycles.

Before 2008, independent analysts such as Radar, Forrester,
IDC, Exido and others, predicted that IT investments would
increase by 3-6 percent during 2008. The financial crisis
and economic recession during the fall made the actual
outcome somewhat lower.

Unclear future

The largely insecure future economy makes it difficult to
predict demand during 2009. Predictions range from a
decrease by 0.5 percent to an increase by 2 percent, depending of client segment and service offers. According to Radar,
among others, some fields, such as banking & finance, the
vehicle industry and telecommunications industry will
invest more carefully than pharmaceutical companies, telecommunications operators and the public sector.
Know IT has customers in many business fields. During the past year Know IT has increased net sales in the
public sector and among telecommunications operators,
while sales remained the same in banking & finance – and
decreased in the telecommunications industry.

Regional differences

The recession will affect different regions in different ways.
The Göteborg-region, dominated by vehicle manufacturers,
has been hit harder than some other areas. In Blekinge, the
larger consultancy purchaser disappeared from the market

entirely. Know IT is an established presence in many cities,
thereby minimizing risks and working independently of the
market in any one region. During the year, new offices have
been established in Kristiansand and Stavanger in Norway
and in Stockholm and Malmö in Sweden. The operations in
Karlskrona and Ronneby have been sold.

Know IT’s position strengthened

During 2008, Know IT increased sales growth by more than
33 percent, mainly in Sweden and Norway. The company has
gained market shares and strengthened its position among
listed IT-consultants. Despite the weakening economy,
growth is expected in 2009.
Know IT could increase prices during 2008, especially
when renegotiating longer agreements. But the development of pricing varies between different industry fields.
Some larger buyers have lowered their purchasing prices. In
some fields, prices have increased. For 2009, the challenge
will be balancing changes in pricing against changes in our
costs.
During 2008, consultancy buyers have continued to buy
services from a fewer number of suppliers. This is a way of
assuring the quality of suppliers and creating rational purchasing procedures. The winners will be the IT-consultants
who have positioned themselves as preferred suppliers and
have been successful in signing frame agreements. These

Net sales to clients by size

Net sales by industry
Power, 2%
Other, 1%
Media, education and gaming, 3%
Pharmaceuticals, 4%

< SEK 1 m, 8.0%

≥ SEK 1–2 m, 6.9%
Public sector, 31%

Retail and service, 9%

≥ SEK 2–3 m, 5.2%

> SEK 10 m, 62.6%

≥ SEK 3–5 m, 7.3%

Banking, finance
and insurance, 12%

Industry, 12%

Telecom operators, 14%

≥ SEK 5–10 m, 10.0%

Telecom
industry, 12%

Know IT’s client structure is mainly large and mid-sized companies
and organizations, from a number of different industry fields.

During the past year, the ten largest clients provided around 41
percent of net sales. No one client provided more than eight percent
of the total.

Market and clients
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The ten largest customers
provide 41 percent of the
group’s net sales.
The 20 largest customers
provide 57 percent of the
group’s net sales.

are often consultancy firms with a clear specialty or of substantial size. The losers often become sub-consultants, with
lowered profit margins as a result.
For many years, Know IT has been successful when it
comes to frame agreements and getting short-listed as a
supplier. During 2008, Know IT signed several new agreements, expected to be of great importance during 2009.
Currently, Know IT has more than 90 frame agreements
with authorities and companies.
Wage increases will be smaller, due to the economic climate. A contradictory force is the lack of IT-specialists with
large competence in technology and business. Negotiations
during 2008 and the first months of 2009 show that salaries are in step with pricing.

Off-shoring and near-shoring

The interest for off-shoring and near-shoring, carrying out
IT-consultancy services in low-cost countries for Swedish clients, is expected to grow during 2009. These practices have
held a small portion of the market in the Nordic region, but
competitive pricing has increased interest.
In the beginning of 2008, Know IT expanded the nearshoring operations in Estonia. This unit offers consultants
with extensive experience in testing and quality assurance,
primarily to Swedish clients. Know IT has chosen not to
establish off-shoring operations, but has a partnership with
foreign IT companies, for example in India.

Lowered costs and streamlined investments

In 2009, Swedish companies are expected to develop their
IT-operations to achieve quickly decreased costs. New ITinvestments will focus on increasing revenue. One devel-

opment is that buyers expect to get more out of existing
systems, through adaption and development, rather than
investing in new systems. In such cases, consultants that
can supply total solutions, including functional aspects, will
fare better than resource consultants.
Know IT has growing operations in the field of application management, which includes maintenance and
development of existing systems. These assignments often
run for several years, giving both supplier and buyer a
sense of security. During 2008, long contracts were signed
with Försäkringskassan and several telecommunications
operators.
To meet the demands for IT-services supporting clients’
business operations, Know IT has invested in competence in
the fields of Information Management, Enterprise Content
Management, Testing and Quality Assurance and Technology Management, including off-shore management services.
In these growth areas, Know IT has established a presence
as a leading supplier in Scandinavia.

Competitors

We are active in 20 locations around Sweden, as well as
in Arendal, Kristiansand, Oslo and Stavanger in Norway,
Tallinn in Estonia, Beijing in China and Seattle in USA. This
means we meet with different competitors in different
locations, including Acando, HiQ, Logica, Sigma and Sogeti.
Regionally, we meet with smaller consultancy firms, often
specialized in a single field or competence, and generally
only active on the local market.

8 Case study – Volvofinans Bank

››
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Thanks to the new risk handling system and the IRK-method,
Volvofinans Bank can more easily carry out individual risk assessments.«

Risk and customer analysis

Know IT was commissioned by Volvofinans Bank to create a data warehouse solution for risk
and customer analysis, using SAS Software. The commission included project management,
Business Intelligence, systems architecture and systems maintenance.
As of January 1, 2007, the Basel 2 accord
was implemented via the EU Capital
Requirements Directives. This set of
recommendations for banking places
higher demands on risk management
when providing credit, to lessen the
risk of financial instability.
Volvofinans Bank aimed at becoming Basel 2-compliant, using the Internal Rating-Based approach for credit
risk analysis. This approach would make
it possible to assess the risk for credit
losses and to use capital more efficiently. However, to meet the high demands
from the Swedish Financial Supervisory
Authority, Volvofinans Bank needed
to secure their risk handling methods
regarding loans and financing.

Integration and implementation

A complete integration of Volvofinans
Bank’ many systems was necessary to
enable development a new risk handling system. Therefore, Know IT had
to tailor-make a foundation for storage
and analysis: a data warehouse, to
unify all of Volvofinans Bank’ databases,

containing details such as personal
data, income, financial history, etc.
Know IT took on the role of project
manager and was responsible for
integration and implementation of
SAS Institute’s CRMS-tools, using the
analysis made by Volvofinans Bank and
management consultants PricewaterhouseCoopers. One of the benefits of
this system is that Volvofinans Bank
can perform Credit Scoring and risk
analysis for each individual, lowering
the risk of credit loss and improving
the credit usage.

Increased credit range

Thanks to the new risk handling
system and the IRK-method, Volvofinans Bank can more easily carry
out individual risk assessments. This
enables Volvofinans Bank to increase
their credit range. Another advantage
is that Volvofinans Bank now have
the ability to adjust the interest on
the loan depending on the risk for
bankruptcy. This lowers the demand
for free capital. The more developed

the risk handling system in a bank or
financial institute, the less free capital
is needed as a buffer. The Volvofinans
Bank project has taken a total of
50,000 man hours. All the data is now
in the new system, and the integration
of the various systems and external
links is finished.

››

The more developed
the risk handling
system in a bank or
financial institute,
the less free capital is
needed as a buffer.«

Operations
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Increase of long-term assignments

Information Management

Testing and Quality
Assurance

Enterprise Content
Management (ECM)

Technology Management

Know IT strives to receive long assignments and has a strategy of increasing the amount of total
solutions. During 2008, the amount of maintenance assignments grew. Application maintenance
assignments carry many benefits, both to our clients and to us as a supplier.
Long maintenance assignments enable our clients to focus
on core operations, while Know IT decreases sales costs and
can achieve higher efficiency in the project. We have also, in
accordance with our strategy, continued to strengthen our
local presence by establishing offices in new cities, such as
Arendal, Kristiansand, Sandviken and Stavanger. We further
strengthened our presence in Stockholm, Malmö and Borlänge, by complementing our operations in these cities.
At the end of 2008, Know IT had offices in 20 towns in
Sweden, four towns in Norway, and one office each in Estonia, China and USA. Through acquisitions during the year,
we have also strengthened our competence and supply
capacity in Information Management, telecommunications
and retail.

Offering

Know IT’s offers are continually developed, adapting to the
IT-service needs of the market. We adapt our operations
to meet our clients’ requirements and make the effort to
always be at the cutting edge in the IT-field. In this way,
we can be proactive, and contribute to sharpening our
clients’ competitive edge. We offer both tailor-made solutions based on standard platforms, and solutions entirely
adapted to each client’s unique needs and demands.
Our own success, as well as that of our clients, is based
on our ability for a holistic approach to integrating IT in
business operations. Our solutions and services streamline
our clients’ operations, helping them to reach their goals.
Know IT’s offers can be divided into three main groups:
strategic consultancy, systems development and application
management. The number of application management assignments has increased during 2008.

Strategic consultancy

By effectively combining expertise in technical and operational development, our strategic consultation services
increase the accuracy of clients’ IT solutions. Our extensive
experience in IT-driven operational development ensures
that improvements in central processes are achieved
through customized IT support.

Systems development

In systems development we offer expertise on a number of
technology platforms and methodologies and can staff any
role, from architecture and system designed to testing and
installation.
Interest in system development projects based on standardized products is high. This makes it important to us as
an independent provider to maintain partnerships with a
number of different vendors in order to ensure our delivery
capacity without jeopardizing our independence.

Administration, maintenance and development

We build long-term relationships with clients to help them
adapt their IT solutions as their business changes. A good
IT-solution has to be flexible enough for continuous development, so that new technologies can benefit the client in
the best way possible. We see administration and development – both functional and technological – as important
parts of our business.

››

10 Operations
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Growth areas

Information Management

Testing and Quality Assurance

Information Management involves creating the conditions
for well-founded, solid decision-making, by refining and
presenting the information available within the organization and thereby creating better, clearer descriptions of
the organization’s status and development. The amount of
information generated by an organization grows rapidly,
opening new possibilities for, but also placing new demands on, both the organization and its tools and systems.
The growth area Information Management offers a
combination of services in Business Intelligence, Data
Warehousing and data analysis. Know IT offers support
throughout the process, from feasibility study and requirements specification, to implementation and administration.
We focus on operational benefits, and combine this with
extensive knowledge of the tools. The area shows strong
growth and is driven by an increase, both in the number of
companies and organizations realizing the benefits of Information Management and in the number of applications.

Major quality improvements can be achieved in projects by
incorporating testing at the specifications stage. Systematic,
structured testing produces more efficient ways of working
with products and services that meet clients’ expectations in terms of quality and performance. Using a unique
concept of its own design called Test Academy™, Know IT
can help clients improve their quality assurance through
structured competency training for their organization.
Test Academy™ includes a unique mentoring offering that helps clients conduct their quality assurance as
efficiently as possible and maximize quality. The growing awareness of the importance of quality assurance is
evident in the share of Know IT’s clients that increasingly
ask for advanced consulting services rather than traditional
testing.

Services and solutions:

• Process and business development connected with
implementation of IM-solutions
• Planning, operational support for budgeting
• Forecast solutions
• Statistical models
• Real-time warehouses
• Structures meeting regulatory requirements
in accordance with Basel 2

Competitive advantages:

Know IT has more than 200 specialized IM-consultants,
making us the Scandinavia leader in the field. Our first
Information Management assignment began during the
early nineties. Since then, we have been active in many
industry fields, thereby gaining understanding for tradespecific needs.
Our consultants are a unique blend of experienced
analysts, project managers, developers, controllers, systems
scientists and economists – supporting the entire process,
from analysis of the operations and requirements to construction and implementation.

Clients:

Our Business Intelligence clients are primarily in banking
and finance, insurance, manufacturing, pharmaceuticals
and the public sector.

Services and solutions:

• Organizational development – Test Academy™
• Support services in the areas of requirements
and testing
• Test management
• Specifications and testing consultants
• Processes and methods
• Mentoring

Competitive advantages:

By incorporating specifications and testing at the start of
a project, we can significantly reduce a client’s costs. With
our expertise and Test Academy™ concept, we help them
improve their competence, so that they can do their own
testing efficiently and with better results. Know IT has
extensive experience and knows how the market’s leading testing tools can best be used, which strengthens the
quality of our services.

Clients:

Our clients in the area of Testing & Quality Assurance are
mainly in banking and finance, insurance, telecom, retail
and the public sector.

Operations
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Enterprise Content Management (ECM)

Technology Management

ECM is the technologies that make it possible for multiple
users to manage enormous amounts of unstructured information easily and intuitively, and to easily work together in
teams.
Internet services are business-critical to both the public
and private sector, which is helping to drive demand. Information and services are expected to be accessible quickly
and smoothly any time of day. Web-based services are necessary to be competitive, and for Swedish authorities they
are a requirement to meet E-Government standards.
The target audiences are numerous and often large in
size: consumers, clients, employees, suppliers, students and
citizens in general want access to online information and
services when it suits them.

In Technology Management we support clients that develop
products relying on software. We help them in operational
development by combining a deep understanding of their
business with a deep understanding of technology. Know IT
offers a service package with various components clients need
to improve their businesses.
Usually it is a question of evaluating how a business works
and then drafting and implementing an improvement plan.
Examples of this include the design of product families or efficiency improvements to software and hardware development
processes.
We assist our clients through operative efforts in, for example, project and test management. When we do, we use a
Lean Product Development perspective, focusing on efficiency
and minimizing costs.
Demand is driven by the constant need for higher efficiencies and reduced lead times, at the same time that complexity
is growing. Companies have to do more – and more difficult
– things in less time, which means they have to work smarter
with more efficient methods.

    Services and solutions:
• Web publishing with content management
• Navigation and search
• Case and errand handling
• “Project places” to manage documents
• IT support for workflows/processes
• Document management from start to finish
• Self-service applications
• Managing audio, images and video

Competitive advantages:

Know IT’s strength is its extensive expertise in a variety of
disciplines, which means we are familiar with the underlying systems businesses use and can take a comprehensive
approach. We have also developed expertise in building
online services that people really use and that create value.
With our experience, we can support clients in everything
from advice and development to implementation and
administration. Practically all ECM solutions are developed
with the help of platforms and tools. Know IT currently has
many assignments based on the tools EPiServer, W3D3 and
SharePoint. We have active partnerships with EPiServer,
Formpipe, K2, Microsoft and OpenText.

Clients:

Clients are mainly in the public sector, traditional industry, real
estate, pharmaceuticals and the tourism industry.

Services and methods:

• Operational analysis
• Change management
• Project management
• Technology strategies and product architecture
• Quality assurance and safety engineering
• Offshore management
• Test management

Competitive advantages:

Know IT is a leader in several disciplines of Technology Management. We have years of experience in all these areas. To ensure
we can retain our leadership position while helping to drive
future developments, we have systematic collaborations with
various colleges. We also have an extensive network of contacts
with internationally recognized authorities in the areas where
we work and we are active in several important international
standardization projects.

Clients:

The client base is broad, but we primarily focus on productoriented companies. Our clients are mainly in the automotive,
telecom, software, aerospace and defense industries.
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High competence and long experience
Being an attractive employer to those who share our values is an important success factor. The
competence and professionalism of our consultants, in combination with our long-term agreements and other structural assets are crucial to Know IT’s success in both long and short term.
Our long assignments give us extensive knowledge of our
clients’ operations. The competence of our consultants, and
their ability to build long-term relationships, are crucial to
our continued success. Consultants at Know IT have high
competence and long experience, both from the IT-sector
and our clients’ business fields. On average, our consultants
have 11.4 years experience.
Know IT has a decentralized organization, balancing each employee’s responsibilities and authorities. We
emphasize each employee’s ability to take charge and solve
issues which arise during everyday work. That places high
demands on the employees, but also provides the possibility for personal development and influencing the work
situation.

Values

We strive to grow in accordance with the values that are
anchored in our past and our corporate culture, and which
guide how we share our future.
Closeness – Within Know IT, there is a tradition of
working closely, both with clients, with companies within
the group, and on the individual level. Commitment and
knowledge grows as people exchange experiences. Our
work method is based on many close contacts, internally,
with partners and with clients.
Knowledge – Our consultants have high technical
competence, which grows steadily through demanding
assignments, competence networking and training. We
can offer our clients high competence even in the newest
technologies.
Commitment – The commitment of our consultants,
to their clients, their colleagues and their own personal
development, is crucial to our operations. A large part of
this commitment arises from the fact that we work with
delegated responsibility and authority – and on a small,
local, scale. We trust that each task is best handled by the
responsible party, in close collaboration with a client.

Attractive workplace

The market analyst Universum places Know IT as sixth on
the list of most popular employers in the IT-field. We are in

place 21 on the list of ideal employees among students at
the country’s universities. Our vision is to be the obvious
choice for competent employers. Recurring employee surveys are one tool in the ongoing work to improve Know IT
as a workplace. Using the results to identify areas needing
improvements, we can target activities which ensure we
remain an attractive workplace. The overall rating in these
surveys has been very high. Our own surveys show the
same results as Universum’s studies.
A large part of our assignments are performed in our
client’s offices, but many projects are developed in Know IT’s
offices, particularly total solutions. We strive to achieve the
best possible physical workplace, using our work environment policy and internal reviews. Absenteeism was 2.0
percent of available working hours in 2008.
We believe everyone should be treated equally, regardless of their age, gender, religious beliefs, etc. All wages and
bonuses are based on the employees’ tasks, competence,
experience and responsibilities. As we are active in a maledominated field, equality is especially important for us. We
use a gender equality policy and plan to achieve this. In
2008, 20 percent of employees were women.

Competence development

Our consultants make up a unique blend of strategic consultants, systems scientists, project managers, developers,
testers and statisticians, supporting the entire process, from
feasibility study and requirements mapping, to construction, testing, implementation and maintenance. Their
competences are crucial to Know IT’s development. The
consultants get training, mainly through further education
and client assignments. Our internal competence networks,
where consultants can exchange experience and knowledge, are an important part of competence development.
Individual competence development is planned with
each employee in a private discussion with their closest
superior, at least once a year. During that conversation, individual goals are set and followed up on. These goals may
change during the year, but are always connected to Know
IT’s strategies and our clients’ needs. Individual development may occur through studies, training or taking part in
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Age distribution

Number
300
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Structural capital

By structural capital we refer to our assets independent of
individual employees. It is what sets us apart structurally
from the competition, including our culture, values, working models, methods, partnerships and client agreements.
A significant part of our structural capital is the close,
long-term relationships with clients. By taking administrative responsibility for our clients’ IT solutions, we generate assignments that often extend over several years. Our
strategy to stay close to clients geographically means we
understand local conditions. This local presence is important to these relationships
The 90-odd frame agreements we have with companies,
organizations and public authorities are part of this structural capital. The frame agreements are a way for clients to
assure the quality of suppliers and provide a stable, longterm flow of project queries, which is particularly important
when the economic climate becomes harsher.
By structuring the company’s working models and
methods, we become more efficient, while the quality of
our services rises. In many projects and assignments we use
methods and processes selected by the client, but in projects we manage ourselves we use the project management
method Pejl® and agile methods like SCRUM – or when
necessary, more extensive methods, such as RUP®. By using
best practices based on ITIL, we supply IT-services in a stable
and cost-efficient way.
Partnerships with various suppliers of standardized tools
are also part of our structural capital. These partnerships
allow us to be an independent provider while always supplying the best solution for each client. They are also a way
to gain knowledge and access the latest technologies.
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projects. In the Know IT Academy, we train our consultants
regarding the consultant’s role – as regards demands, ethics, deliverance capacity etc. This training is an important
part of anchoring our values, as well as helping the continuous improvement we carry out at Know IT.
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Women

80 percent of our employees are men and 20 percent are
women. The average age for both men and women is 38
years.

Level of education of our consultants
Upper secondary
school, 5%
Other specialized
training, 10%

Other university
education, 31%

M.Sc.Eng., 33%

MBA, 3%
Systems scientists, 18%

Ninety-five percent of Know IT’s consultants have postsecondary educations and 85 percent have a university education. Computer sciences and engineering are the most
common academic backgrounds among consultants.
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Consultants
Number of full-time
equivalents

Operating units
Parent Company
Total employees

2008

Other
employees

2008

2007

2008

2007

1,002
–
1,002

851
–
851

111
8
119

95
8
103

On December 31, 2008, Know IT had 1,121 employees, calculated
as full-time equivalents, of which 1002 were consultants.
Other employees work in sales, accounting, administration
and Group-wide functions.
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We have to do this right, and through the work we do, we
can help make the world a better place to live in.«

Quality assured demining and explosive
ordnance disposal

Know IT has been commissioned with development and maintenance of EOD IS for the Swedish EOD and Demining Center (SWEDEC) and the Swedish Defense Materiel Administration
(FMV). This has included, among other things, testing and quality assurance of software.
According to UNICEF’s estimates, about
one million people have been killed
or maimed by landmines since 1975.
Most are civilian, and about 35 % are
children under the age of 15. Landmines kill or maim about 26,000 men,
women and children every year, or one
person every 22 minutes. Children are
especially vulnerable to mines. When
children play, fetch water, watch cattle
or collect firewood, they are in great
danger of stepping on one of the hidden weapons.

Development and training

At SWEDEC’s center of excellence in
Eksjö, the Armed Forces carry out
development, training and operative
support regarding EOD and demining. Civilian volunteers, policemen and
Armed Forces’ personnel come here to
receive training in demining.
Annika Wallén, test manager at
Know IT – what is unusual about testing this kind of system?
–The actual work we do isn’t all
that different. We ensure that the
requirements are met and that the
system works as specified. Acceptance
tests are done by the project purchaser, in this case SWEDEC, who has also

stated the requirements. This project
and developmental cycles are fairly
long, which is different. The development environment we use is the latest
release, but the hardware ages fast.
A developmental cycle can run a few
years before reaching acceptance,
and during that time, new possibilities may appear that you want to use.
That can be hard, if you also want to
ensure backward compatibility. But
the biggest difference is the result of
this project. We have to do this right,
and through the work we do, we can
help make the world a better place to
live in.
–You always want straightforward requirements for testing. With
well-designed requirements, the work
becomes clearer and the risk of testing the wrong things decreases. This
makes it important to work closely
with the purchaser and the developers. Another aspect of this job is to
understand the operations ’live’: How
you behave and what your mindset is
in the field, where the equipment is
used. These are extreme conditions, in
places where society doesn’t work in
the way we are used to – or in active
conflict situations.

Three part system

The demining system consists of
three parts. The most important is the
database for identifying mines and
explosive ordnances, which contains
all known information about the
individual type of explosive, such as
technical data and methods for deactivation. This part is called EOD IS-ADM.
The database is the core of the system,
from which the demining forces in the
field collect the information they need
to perform their duties.
For a demining force in for example
Afghanistan, only data relating to explosive ordnances found in that area is pertinent. This information is downloaded
from the database. Data is downloaded
to the second part of the system, consisting of a laptop computer, a GPS, a laser
rangefinder and a digital camera. This
part is known as EOD IS-OP.
The third part of the system, EOD
IS-SURVEY, is a unit adapted for active
service, consisting of a small PDA with
limited capacity and capabilities. The
Swedish Armed Forces has around 25
operator units, in Afghanistan, Kosovo
as well as on the Royal Swedish Navy’s
vessel on patrol in the Mediterranean.
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The basic outline of the commission was to create
a dynamic web site where something was always
happening«

The web as a meeting-place

Know IT was commissioned by Sparbanken Syd and Skurups Sparbank to create a web site
aimed at increasing local business and trade. The site was required to have a large amount of
information, allow external users to publish material – and be easy to maintain. Know IT have
contributed with project management, workshops, and EPiServer-development.
Sparbanken Syd and Skurups Sparbank
place their financial surplus into a
fund with the aim of stimulating local
businesses. To further improve the
conditions for new business ventures
in southeast Skåne, the banks wanted
to create a meeting place for small and
mid-sized companies.
This type of company often encounters difficulties in reaching the media
and often has no marketing or PRdepartment to take care of such matters. The businessmen have little or
no time to network. The banks figured
that if new and existing businesses
where given assistance in reaching one
another, growth in the region would
increase.

Increased growth

A web site – Navigator Syd – would be
the best forum for these companies to
reach prospective clients and business
partners: a guide to the local business
world. The overall goal for Sparbanken
Syd and Skurups Sparbank is to stimulate local business by way of the web
site, increasing growth in the region by
giving local businesses a platform for
communication and networking.
The banks themselves profit
through strengthening their trade-

marks in the region, and especially
among the target group small and
mid-sized businesses. The banks were
strong in this group before the launch
of Navigator Syd, but have further
strengthened their trademarks since.
Know IT has had a close cooperation
with the customer throughout the project – as well as with Love IT, the design
agency in charge of the visual aspects
of the web site. The solution is based
on the publishing tool EPiServer, which
has been specially adapted by Know
IT to suit the customer’s needs. The
customer has been very clear about its
demands, but has not had much knowledge about what functions the tool
supports. This has proved an advantage
to both Know IT and the customer, as it
has enabled the creation of a number
of unconventional solutions to previously unheard-of issues.

A dynamic website

The basic outline of the commission
was to create a dynamic web site with
constant new updates. At the same
time, the web site had to be easy to
update, administrate and maintain.
A large portion of the content is created by external parties. Companies
publish their press releases based on a

predefined template, and they can also
publish information about upcoming
events. Thanks to an extensive template system, many users - both internal and external - can create content
for the web site. All the information is,
however, edited by the web master in a
convenient system, prior to publishing.
The web site also contains other information that is relevant to local businessmen. This includes news linked in
from other web sites, but also information gathered from content suppliers.
The customer takes great care to assess
the quality of these suppliers, and these
partnerships are still on a small – albeit
growing – scale. Visitors to the web site
can adapt the content depending on
their needs and interests.
Since the launch of Navigator Syd,
it has proved a great success among
local businesses. The web site has,
on average, 5,000 unique visitors per
month, and the banks have received
many positive reactions from their
clients. The news, the calendar and the
press release template have proved
especially popular. Sparbanken Syd
and Skurups Sparbank are planning
to further improve the web site, with
telecasting being one of the things on
the list.
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Weak development for Know IT’s share
Know IT’s share is listed on the Nordic Exchange in Stockholm on the Small Cap list under
IT Companies. The share was traded on every trading day of the year.

Share capital

As of December 31st, 2008, Know IT’s share capital was SEK
14 million, distributed among 14,027,018 shares at a quota
value of SEK 1 each. All shares carry the same number of
votes and rights to dividends.  

Market listing

The share price at the end of the fiscal year was SEK 17.50
(59.50) per share, corresponding to a total market capitalization of SEK 245.5 (736.3) million. During the year, the
share price fell by 71 percent, which can be compared to a
decline by 42 percent for the general index and by 51 percent for the IT-index. The highest price paid during the year
was SEK 66.5 on May 21st and 22nd, 2008, while the lowest

SEK
70

Share price performance and turnover 2004–2008

price was SEK 16.4 on December 23rd, 2008. During the
fiscal year, 14.6 (14.4) million Know IT shares were traded
on the Stockholm Stock Exchange, or an average of 58,079
(57,465) shares per trading day. The number of shares traded
corresponds to 104.3 (116.1) percent of the total shares at
year-end. The share was traded on all 252 trading days. The
total number of shareholders as per December 31st, 2008,
was 5,397 (5,051).

Dividend policy

Know IT’s dividend policy is to distribute the capital not
needed for planned expansion of the business. For fiscal
year 2008 the Board of Directors proposes a dividend of SEK
2.25 (2.75) per share.

Ownership distribution

No. of shares
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Financial and institutional
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ANALYSTS WHO COVER KNOW IT
Den Danske Bank: Peter Trigarszky, phone: +46-8-568 805 57
Enskilda Securities: Andreas Joelsson, phone: +46-8-522 295 00
Handelsbanken: Stefan Wård, phone: +46-8-701 51 18
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Ten largest shareholders as per December 31, 2008
Shareholder

Compucap AB
Clearstream Banking SA
JP Morgan Chase Bank
Seitola, Pekka incl company
Handelsbanken Nordiska
Försäkringsbolaget Avanza Pension
Länsförsäkringar Småbolagsfond
Banque Carnegie Luxembourg
Ålandsbanken AB
ESR EQ Pikkujättiläiset
Total, ten shareholders

Others
Total

Number
of shares

777,000
564,067
456,342
450,000
433,900
414,383
333,011
321,000
257,500
250,000
4,257,203
9,769,815
14,027,018

17

Distribution of holdings as per December 31, 2008

% of
share capital
and votes

1–1,000
1,001–5,000
5,001–10,000
10,001–20,000
20,001–50,000
50,001–100,000
100,001–500,000
500,001–1,000,000
Total

5.5
4.0
3.2
3.2
3.1
3.0
2.4
2.3
1.8
1.8
30.3
69.7
100

No. of
shareholders

4,393
742
127
54
39
18
22
2
5,397

No. of
votes

%

81.4 1,388,962
13.7
1,795,941
2.4
946,043
1.0
772,807
0.7
1,237,753
0.3
1,252,301
0.4 5,292,144
0.1
1,341,067
100 14,027,018

%

9.9
12.8
6.8
5.5
8.8
8.9
37.7
9.6
100

Changes in the share capital in the last five years
Year

2004
2005
2005
2005
2006
2006
2007
2007
2008
2008
2008
2008
2008
2008

Activity

Opening balance
Reduction1)
New share issue2)
New share issue3)
New share issue4)
New share issue5)
New share issue6)
New share issue7)
New share issue8)
New share issue9)
New share issue10)
New share issue11)
New share issue12)
New share issue13)

Change in no.
of shares

1,000,000
500,000
70,651
161,460
164,501
504,500
188,096
283,973
829,738
84,100
91,005
175,431

9,973,563
9,973,563
10,973,563
11,473,563
11,544,214
11,705,674
11,870,175
12,374,675
12,562,771
12,846,744
13,676,482
13,760,582
13,851,587
14,027,018

1) 	Reduction in share capital according to resolution of Annual General Meeting
on April 19, 2005. The quota value of the share was reduced from SEK 5 to SEK 1.
2)	New share issue in connection with acquisition of Create Group Holding AB,
whose name was changed to Know IT Create Group Sweden AB.
3) New share issue in connection with acquisition of Real M Holding AB.
4) 	New share issue in connection with acquisition of Innograte AB, whose name
was changed to Know IT Innograte AB.
5) 	New share issue in connection with acquisition of Medinit AB, whose name
was changed to Know IT Compliance & Governance AB.
6) 	New share issue, payment of additional consideration in connection with
acquisition.

Data per share
Number of shares on balance sheet date, 000s, basic1)
Number of shares on balance sheet date, 000s, diluted1)
Average number of shares, 000s, basic1)
Average number of shares, 000s, diluted
Earnings per share, SEK, basic
Earnings per share, SEK, diluted
Equity per share, SEK, basic
Equity per share, SEK, diluted
Cash flow per share, SEK, basic
Cash flow per share, SEK, diluted
Dividend per share, SEK
Share price, SEK
P/E ratio
1) After taking into account repurchased shares.
2) Proposed dividend.

Total no.
of shares

Quota value, SEK

5
1
1
1
1
1
1
1
1
1
1
1
1
1

Change in share
capital, SEK m

Total share
capital, SEK m

49.9
10.0
11.0
11.5
11.6
11.7
11.9
12.4
12.6
12.9
13.7
13.8
13.9
14.0

–39.9
1.0
0.5
0.1
0.1
0.2
0.5
0.2
0.3
0.8
0.1
0.1
0.2

7) New share issue, 2005 option program.
8) 	New share issue, payment of additional consideration in connection with
acquisition.
9) New share issue, payment for acquired shares in Unified Consulting AS.
10) New share issue, payment for acquisition of Net Result International AB.
11) New share issue, 2006 option program.
12) 	New share issue in connect with acquisition of HiBC Systemutveckling AB,
whose name was changed to Know IT HiBC AB.
13) New share issue in connection with acquisition of shares in
Know IT Objectnet AS.

2008

13,978
13,978
12,978
12,978
7.20
7.20
31.99
31.99
0.63
0.63
2.25 2)
17.50
2.4

2007

2006

2005

2004

12,326
12,744
12,120
12,147
5.22
5.21
24.75
25.90
2.43
2.42

11,705
12,628
11,701
11,806
4.16
4.13
20.62
22.71
–0.46
–0.45

11,474
11,979
10,726
10,746
2.69
2.68
17.61
18.57
2.15
2.15

9,974
9,974
10,133
10,137
3.70
3.70
12.09
12.09
2.06
2.06

2.75
59.50
11.4

2.35
63.00
15.1

2.00
56.75
21.1

1.50
25.90
7.0
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Corporate governance report
As of July 1, 2008 all companies listed on the Nordic Exchange
are required to comply with the Swedish Code of Corporate
Governance. Corporate Governance defines the rules of procedure, through which the shareholders directly or indirectly
run the company.
Know IT had one deviation from the code during 2008:  
– A member of the Board of Directors cannot serve as
chairman of the nomination committee.
The deviation is declared and explained in the following.

Shareholders

As of December 31, 2008 Know IT AB had 5 397 shareholders.

Legislation and Articles of Association

Corporate governance at Know IT is based on Swedish
legislation such as the Companies Act, the Accounting Act
and the Annual Accounts Act, the listing agreement with
the Stockholm Stock Exchange including the Swedish Code
of Corporate Governance, and the regulations and recommendations issued by relevant organizations such as the
Swedish Industry and Commerce Stock Exchange Committee.
Know IT’s Article of Association is also a key regulation for
corporate governance. The Articles of Association establish,
among other things, the name of the company, headquarters
of the Board of Directors, the operations of the company, and
aspects of the share capital.

Annual General Meeting

The highest decision-making body is the Annual General
Meeting (AGM), which decides on the composition of the
Board of Directors, the dividend and the election of the
auditors. Notice of the AGM is issued no earlier than six and
no later than four weeks before the meeting. The notice
contains information on registration, participation and voting at the AGM, a numbered agenda with the issues to be
addressed, information on the recommended dividend and
the main content of other recommendations. Shareholders
or their proxies may vote for the full number of shares they
own or represent.

2008 Annual General Meeting

The AGM 2008 was held at Know IT’s offices on Klarabergsgatan 60, Stockholm, Sweden, on April 17. The meeting was
conducted in Swedish and the material presented was in
Swedish. During the meeting shareholders were provided
the opportunity to ask the Chairman of the Board and the
President questions, which were answered during the AGM.
It was not possible to follow or participate from other locations with the help of communication technology. No change
is planned in this respect for AGM 2009. A total of 38 shareholders who were entitled to vote and represented approxi-

mately 15 percent of the capital and votes, corresponding to
1,903,989 shares, participated at Know IT’s AGM 2008.

2009 Annual General Meeting

On July 16, 2008 Know IT announced that the AGM 2009
would take place on April 23, 2009 and on February 4, 2009
it announced that it would be held at 4 p.m. (CET) in the
Company’s offices at Klarabergsgatan 60, Stockholm.
All shareholders wishing to raise an issue during the AGM
could make suggestions to the Chairman of the Board, of
present nominations to the nomination committee, up until
Feb 23, 2008. Information regarding the AGM is published on
the website, www.knowit.se.

Nomination committee

As determined at the AGM on April 17, 2008, at the end of
the third quarter, the Chairman of the Board convenes the
three largest shareholders by number of votes, to choose one
representative each for the nomination committee. A fourth
representative, not representing any of the large shareholders, must also be part of the committee.
The Nomination committee for the AGM 2009 consists
of Chairman of the Board Mats Olsson, convener; Anette
Ejebratt, representing smaller shareholders; Frank Larsson,
Handelsbanken Nordiska; and Pekka Seitola, Rebalk S.a.r.l.
The task of the Nomination committee is to propose, during the AGM 2009, the Chairman of the AGM, the Board members to be elected by the AGM, the Chairman of the Board,
Directors’ fees, auditors’ fees and the Nomination committee’s
procedures. The committee’s suggestion is presented in the
notice of the AGM and on the company’s website.
The nomination committee proposes the AGM 2009
re-elect the Board Members Carl-Olof By, Pekka Seitola,
Kerstin Stenberg and Chairman Mats Olsson. Anna Vikström
Persson is suggested as a new Board member. The proposed
Directors’ fee is the same as during 2008: SEK 795,000 including SEK 265,000 for the Chairman of the Board.
According to the Swedish Code of Corporate Governance,
a member of the Board of Directors cannot be Chairman of
the nomination committee. Know IT deviates from this code
by having Chairman of the Board, Mats Olsson, as Chairman
of the nomination committee. Mats Olsson has been a member of Know IT’s Board since 1997 and has extensive knowledge of Know IT’s history, culture and operations, ensuring
continuity in view of the company’s ownership distribution.

Board of Directors

According to Know IT’s Articles of Association, the Board of
Directors shall consist of at least three and at most eight
members, with a maximum of two deputies, elected each
year at the AGM to serve until the end of the next AGM.
There is no rule on the maximum time a Director may serve
on the Board.

Corporate governance
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The AGM 2008 reelected the sitting Board, consisting of
five Directors elected by the AGM: Carl-Olof By, Mats Olsson,
Pekka Seitola, Ulrika Simons and Kerstin Stenberg. The AGM
reelected Mats Olsson as Chairman of the Board.
All Directors are independent in relation to the Company
and management, in accordance with the Stockholm Stock
Exchange’s ongoing listing requirements and the code, at
year-end 2008.
In addition to the Directors elected by the AGM, the employees choose one Director. The employee representative is
elected for a term of two years. In 2008 Erika Stadling-Holm
was reelected by the employees. Erika Stadling-Holm left the
Board when she left Know IT’s employ in Dec 2008. The new
employee representative was elected in March 2009. Göran
Åkerström will be part of the Board, from the time of the
2009 AGM, for a term of two years.

Board work

During the fiscal year the Board convened seventeen meetings at which the minutes were recorded. At its scheduled
meetings, the Board discussed the fixed items on the agenda
in compliance with its rules of procedure, such as business
conditions, orders, forecasts, financial outcomes, annual accounts and interim reports. In addition, Group-wide issues
were discussed relating to strategic orientation, structure
and organizational changes, as well as acquisitions.
Four of the Board meetings were held prior to the release
of interim reports. One meeting addressed the Company’s
strategic focus and operational planning. One Board meeting
was devoted to the Group’s forecast and focus of operations
for 2009. At the first Board meeting of the year the Group’s
auditor reports his observations from the examination of the
Group’s internal control and financial statements. A Board
meeting held after the AGM reached decisions on signatories,
the Board’s rules of procedure, the instructions for the President and a plan for scheduled Board meetings during the year.
Other Board meetings decided mainly on acquisition issues.
Prior to Board meetings, the Directors have received written material regarding the issues to be discussed. Part of
this material is the President’s written report on operations,
which is also sent to the Board each month.
Chairman Mats Olsson and Director Kerstin Stenberg
were present at all Board meetings during 2008. Directors
Carl-Olof By and Pekka Seitola were unable to attend one
meeting, Director Erika Stadling Holm was unable to attend
three meetings and Director Ulrika Simons was unable to
attend five meetings.
The President and CEO of Know IT presents reports at the
meetings. Other officials are also present at the meetings.
Either the Senior VP Corporate Communications or the CFO
served as secretary for the Board during 2008; both were adjunct members of the Board in 2008. The VP for Strategy and
Business Development was also as adjunct member in 2008.
When necessary, other officials have presented reports for the
Board. These officials have been present during such reports.
The Board decides on written rules of procedure for its
work. The rules of procedure determine the work that is
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required over and above the Companies Act and Articles of
Association.

Evaluation of the Board’s work

Once a year, the Chairman of the Board initiates an evaluation of the Board’s work, by asking each Director to fill in
a questionnaire. The questions relate to internal climate,
breadth of knowledge and how Board work is carried out.
The purpose is to find out how the Directors feel the Board
is run and what actions can be taken to make Board work
more efficient. Responses are compiled by the Chairman and
presented to the Board. The Chairman also meets with each
Director individually. The results of the evaluation are also
presented to the nomination committee.
The Board continuously evaluates the work of the President, by monitoring the development of the organization
and by studying the President’s written reports, sent to the
Board on a monthly basis. Once a year, the President is evaluated at a meeting where he does not participate. The results
of the evaluation are presented to the President by the Chairman of the Board.

Corporate management’s working methods

The President has chosen a corporate management team.
During 2008, the corporate management team consisted of
the Group’s president, CFO, Senior VP Corporate Communications and VP for Strategy and Business Development. During
the fall, Know IT has recruited a VP of Marketing, who is also
part of the management team. The team works very closely,
with contact on a daily basis, but also convenes every two
weeks, on average. During the year it handled issues of both
an operational and strategic nature. When needed, larger
meetings have been held in which senior executives from
Know IT’s Group com companies also took part.
The President and corporate management team are presented on page 22 of the annual report.

Remuneration

Remuneration to the Board of Directors is determined for
the next year during the AGM. For 2008, the AGM determined a total fee of SEK 795,000, of which SEK 265,000
to the Chairman of the Board and 132,500 to each of the
Directors. The employee representative does not receive
remuneration.
Remuneration to the President and other officials consists of a basic salary, a floating performance remuneration,
other benefits and pension. The Chairman of the Board
negotiates the remuneration and terms of employment for
Know IT AB’s President, which are approved by the Board.
The President negotiates the remuneration and terms of
employment for the employees on the corporate management team, and for those heads of subsidiaries who report
to the President. The variable remuneration is determined
by the Chairman of the Board. For further information, see
Note 8 in the annual report.
Fees are paid to the auditors based on a fixed-price
agreement, and for extra work as invoiced.
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An auditor is elected by the AGM, for a term running up until
the end of the AGM during the fourth financial year after the
election. The auditor is assigned to review Know IT’s annual
report, accounting records and the administration performed
by the Board and President. The auditor delivers a report to
the AGM. Shareholders have the opportunity to as the auditor questions during the AGM.
The Articles of Association state that one to two auditors,
with or without deputies, be chosen to review the company’s
annual report, accounts and the President’s and Board’s
administration.
The AGM 2007 elected the accounting firm of Öhrlings
PricewaterhouseCoopers AB as auditor until the end of the
AGM 2011. The responsible auditor is Lars Wennberg. Öhrlings
PricewaterhouseCoopers AB has conducted the audit of
Know IT AB and the majority of its subsidiaries.
The review of the 2008 accounts and internal controls began during the period October-December. The reconciliation,
review and audit of the financial statements and annual
report will be carried out in January-February.
The Board receives a report whether the Company’s
organization is structured to ensure that the bookkeeping, administration of funds and financial position in other
respects are controlled in a satisfactory manner. In 2008 the
auditors reported to the Board on one occasion.
As of July 1, 2008 Know IT fully applies to Code. Therefore,
the interim reports for the 2nd and 3rd quarter have not been
reviewed by the auditors. During 2009, Know IT plans to have
the auditors review the interim report for the 3rd quarter.
The Swedish Code for Corporate Governance states that an
audit committee should be instated. The Board of Directors
has chosen to be jointly responsible for audit-related issues.

scribes how the internal control regarding financial reporting
is organized, without stating how well it works. The report
has not been reviewed by the auditors.
Know IT’s internal control regarding financial reporting is
designed to handle risks in financial reporting and to attain
high quality in external reporting.
A good internal control environment requires an organization with clearly defined responsibilities and rights and
clear guidelines and policies. Know IT is organized with
operations in independent subsidiaries, which places high
demands on the Boards and management teams of the
subsidiaries, in terms of competence, ethics and understanding of their respective roles. In addition, it is important to
have well-defined division of responsibilities between the
management teams of subsidiaries and the parent company,
and a working communication between these teams.
Know IT has instructions for financial reporting, and
updates these instructions annually. Rules of procedure for
the Boards of subsidiaries, and instructions for the CEOs are
reviewed annually.
Know IT’s Board is responsible for the identification and
handling of significant financial risks and risks of errors in
the financial reporting. Special attention is paid to risks of
errors in financial reporting regarding important result and
balance sheet items, depending on each item’s complexity, or
where the effects of errors could be significant.
To ensure the financial reporting presents a fair and balanced picture, there are a number of built-in control activities, targeted at preventing, discovering and correcting errors
and deviations. These controls include, for example, approval
of important agreements, follow-up of risk exposure, reconciliation accounts and analyzing results.
The financial reports are analyzed by the management
team of the parent company.
The economic situation of the company is discussed
at each Board meeting and the Board receives extensive
monthly reports from the President, regarding the economic
position and the development of operations.

Internal control

Information

The Swedish Code for Corporate Governance states that a
compensation committee should be instated. The Board
of Directors has chosen to be jointly responsible for issues
regarding compensation.

Audit

The financial reporting complies with the laws and regulations for firms listed on the Nordic Exchange in Stockholm.
Know IT also has internal instructions, procedures, systems
and a delegation of roles and responsibilities for the purpose
of maintaining good internal control. The Group’s results and
development are monitored internally on a monthly basis
with analyses and comments.
Know IT does not have a separate audit function (internal control), since the Board has determined that there are
no special circumstances in the business or other conditions that warrant the establishment of such a unit.

The Board’s report on internal control
regarding financial reporting

The report on internal control regarding financial reporting,
which includes interim and year-end reports and the annual
report, is delivered by Know IT AB’s Board. The report de-

The Company’s information releases follow the information
policy for the Know IT Group established by the Board. The
policy states what should be communicated, by whom and
in what manner – to ensure that both external and internal
information is correct and complete.
Know IT provides information to shareholders and other
stakeholders through published press releases, interim and
year-end reports, the annual report and the Company’s
website (www.knowit.se). The press releases, financial
reports and presentation materials for the past few years
are all published on the website, along with information on
corporate governance. Interim reports, annual reports and
press releases are translate to English and published on the
Company’s website.
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Board of Directors

Mats Olsson

Carl-Olof By

Ulrika Simons

Mats Olsson (b. 1948)
Chairman of the Board since December 2001
Board member since 1997

Pekka Seitola

Kerstin Stenberg

Pekka Seitola (b. 1958)
Consultant in private firm
Board member since 2005

Other directorships: Hemtex AB (Chairman),
Fenix Outdoor AB

Other directorships: NOAQ Flood Protection AB,
Timecut AB, Fyra Linjer Teknik AB

Professional experience: Subsidiary President
Investment AB D Carnegie, President/CEO AB
Custodia, President/CEO Merchant Holding,
President/CEO Kipling Holding AB, President/
CEO Displayit AB

Professional experience: IT consultant, Founder/
President Fyra Linjer Teknik AB, Founder/VP
Cybercom Group AB, Founder Timecut AB,
President Radarbolaget AB

Education: M.Pol.Sc., Linköping University

Dependence according to Swedish Code of
Corporate Governance: Independent in
relation to the Company, management
and major shareholders

Shareholding in Know IT: 10,000 shares with
family
Carl-Olof By (b. 1945)
Executive Vice President Industrivärden
Board member since 2006

Other directorships: Svenska Handelsbanken,
Region Stockholm, OMX Nordic Exchange Group
Education: M.Pol.Sc., Uppsala University

Professional experience: CFO Investment AB
Promotion/Bahco 1980–1990, CFO and Executive
Vice President Industrivärden 1990–2008, Executive Vice President with responsibility for financial
and administrative issues Industrivärden 2008–
Dependence according to Swedish Code of
Corporate Governance: Independent in
relation to the Company, management
and major shareholders
Shareholding in Know IT: 5,000 shares

Education: B.Sc. computer science, Uppsala
University

Dependence according to Swedish Code of
Corporate Governance: Independent in
relation to the Company, management
and major shareholders
Shareholding in Know IT: 450,000 shares

Ulrika Simons (b. 1967)
Communications manager Skanska Sweden AB
Board member since 2006
Other directorships: None

Education: L.L.B., Uppsala University

Professional experience: President Soft Center
International AB, Marketing Manager Skanska
Sweden AB, Responsible for communication
and public affairs at Skanska Sweden AB, Client
ombudsman, Skanska Sweden AB
Dependence according to Swedish Code of
Corporate Governance: Independent in
relation to the Company, management
and major shareholders
Shareholding in Know IT: 0 shares

Kerstin Stenberg (b. 1946)
Board member since 2006

Other directorships: Swedbank Robur fonder AB
Education: B.A., Uppsala University

Professional experience: Finance Director Alecta
Pensionsförsäkring Ömsesidigt, Business Area
Manager Foreign Products Nordbanken,
VP Accounting/Finance PKBanken, Controller
Private Division PKBanken, Administrative
Manager ASG
Dependence according to Swedish Code of
Corporate Governance: Independent in
relation to the Company, management
and major shareholders
Shareholding in Know IT: 1,000 shares

Erika Stadling Holm (b. 1968)
Erika Stadling Holm was a Board member, elected
by the employees, up until December 22nd, when
she ended her employment at Know IT.
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Corporate Management Team

Anders Nilsson (b. 1951)
President and CEO, Employed since 1998,
M.Sc.Eng., Royal Institute of Technology

Anders Nordh (b. 1946)
Chief Financial Officer, Employed since 2006,
B.A., Stockholm University

Holdings in Know IT:
49,000 shares with family and company. Also
has control over 106,688 shares owned by
profit-sharing funds

Holdings in Know IT:
5,000 shares

Johan Sköld (b. 1972)

VP Marketing, Employed since 2008
University degree in humane technology,
Göteborg University
Holdings in Know IT:
5,000 shares

Mats Ohlsson (b. 1959)
VP Strategy and Business Development
Employed since 1997
B.A. in mathematics and computer science,
Uppsala University
Holdings in Know IT:
18,348 shares with family.

Patrik Syrén (b. 1959)

Senior VP Corporate Communications, IRO,
Employed since 2000, Degree in art administration from Umeå University and university
certificate in marketing, advertising and public
relations
Holdings in Know IT:
5,400 shares
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Financial review
SEK m

2008

2007

2006

2005

2004

1,308.3

982.1

760.8

535.2

383.8

151.6
133.9
10.2
11.6
33.2

101.5
99.9
10.2
10.3
29.1

68.9
75.4
9.9
9.1
42.2

45.6
46.4
8.7
8.5
39.4

22.3
22.6
5.9
5.8
30.1

Dec. 31 2008

Dec. 31 2007

Dec. 31 2006

Dec. 31 2005

Dec. 31 2004

774.8
398.7
1,173.5

441.7
373.7
815.4

233.4
283.6
517.0

182.1
219.0
401.1

86.4
153.7
240.1

Equity attributable to shareholders of the Parent Company
Minority interests
Total equity
Long-term liabilities
Current liabilities
Total equity and liabilities

447.2
9.5
456.7
284.0
432.8
1,173.5

305.1
28.1
333.2
172.3
309.9
815.4

241.3
8.9
250.2
51.2
215.6
517.0

202.0
5.5
207.5
35.4
158.3
401.1

120.6
2.0
122.6
5.2
112.3
240.1

Equity/assets ratio, %
Investments in goodwill and other surplus values
Investments in property, plant and equipment
Cash flow before investments
Net cash and cash equivalents
Capital employed
Acid test ratio, multiple
Net debt/equity ratio, multiple

38.9
350.0
3.3
127.1
–154.8
726.5
0.9
0.3

40.9
202.3
3.0
102.2
–33.6
475.7
1.2
0.1

48.4
56.1
4.8
33.2
65.2
263.9
1.3
–0.3

51.7
102.2
1.9
37.5
65.3
227.5
1.4
–0.3

51.1
9.0
1.3
37.4
53.9
130.5
1.4
–0.4

Net sales and profit
Net sales
Operating profit before
amortization of intangible assets
Profit after financial items
Profit margin, %
Operating margin, %
Sales growth, %
SEK m

Capital structure
Noncurrent assets
Current assets
Total assets

Profitability
Return on total capital, %
Return on equity, %
Return on capital employed, %

2008

2007

2006

2005

2004

14.9
24.5
24.6

15.4
24.7
27.8

16.7
23.3
31.2

14.7
19.5
26.3

11.3
35.1
20.3

Employees
Average number of employees
Net sales per employee
Value-added per employee
Profit after financial income/expense per employee
Number of employees at year-end

1,041
1.3
0.8
0.1
1,121

775
1.3
0.8
0.1
954

624
1.2
0.8
0.1
702

439
1.2
0.8
0.1
593

322
1.2
0.8
0.1
346

Definitions of key ratios can be found on page 52.
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Directors’ report
The Board of Directors and the President of Know IT AB
(publ) herewith present the annual report for 2008.

Operations and structure

Know IT AB (publ), corporate identity number 556391-0354, is
the Parent Company of a group whose operations consist of
consulting services in information technology. The Parent Company is a public limited company with its registered office in
Stockholm County, municipality of Stockholm. The Company’s
address is Klarabergsgatan 60, SE-103 68 Stockholm, Sweden.

At year-end the legal structure consisted of the Parent
Company, Know IT AB (publ), and 46 (47) subsidiaries, of
which 39 (35) were operating companies and 7 (12) had no
operations. During the year, two companies have been sold
and 6 have been liquidated.
During the year, the operations have been expanded
through acquisitions in Stockholm, Malmö and USA.
The Parent Company manages Group-wide issues such
as Group management, Group reporting, financial management, information issues, acquisitions and comprehensive
business development and personnel issues.

Net sales

Net sales increased by 33 percent to SEK 1,308,310,000
(982,115,000). Net sales include all invoicing attributable
to sub-consultants. The acquisitions in 2008 accounted for
nearly 5 percent of the increase, while the rest is due to
organic growth and a slight increase in average prices.
By its nature, the business is seasonal, with lower invoicing during periods with many holidays and/or vacations.
Net sales for current operations were distributed as follows:
January – March 24 (24) %
April – June 26 (24) %
July – September 21 (21) %
October – December 29 (31) %

Operating profit

Operating profit before amortization of intangible assets
increased by 49 percent to SEK 151,558,000 (101,469,000).
Acquisitions during 2008 accounted for nearly 15 percent
of the increase. Amortization of intangible assets was SEK
9,223,000 (2,946,000). Operating profit climbed to SEK
142,335,000 (98,523,000).

Profit after financial items

Net financial items totaled SEK –8,409,000 (1,412,000).
The Group’s income was not affected by write-downs of
holdings this year or the previous year.
Profit after financial items was SEK 133,926,000
(99,935,000).
Net financial items can be specified as follows: Capital
gains on securities amounted to SEK 637,000 (0), the interest portion in lease fees was SEK –937,000 (–707,000), net
interest expense for bank loans/cash and cash equivalents
was SEK –8,109,000 (2,119,000).

Taxes

The Group’s tax expense can be itemized as follows: Current tax amounted to SEK –34,231,000 (–21,796,000) and
deferred tax was SEK –2,945,000 (–6,101,000).

Cash and cash equivalents and financial position

The Group’s total assets increased by 44 (58) percent and
amounted to SEK 1,173,480,000 (815,382,000) at year-end.
The Group’s intangible non-current assets increased
by SEK 330,421,000 (198,471,000) to SEK 742,708,000
(412,287,000). The increase was due to acquisitions during the year amounting to SEK 342,164,000 (174,283,000),
increased provisions for additional consideration of SEK
7,816,000 (28,045,000) and amortization of SEK –9,223,000
(–2,946,000).
The item property, plant, and equipment refers to the
company car fleet, which increased by SEK 2,968,000
(7,066,000) to SEK 22,256,000 (19,288,000), as well as office
equipment and computer equipment, which increased by
SEK 1,059,000 (1,453,000) to SEK 9,519,000 (8,460,000).
Current assets increased to SEK 398,656,000
(373,696,000). Accounts receivable increased by SEK
5,575,000 (49,381,000), prepayments and accrued income
increased by SEK 12,314,000 (13,045,000) and cash and cash
equivalents increased by SEK 6,093,000 (30,102,000) while
other receivables increased by SEK 978,000 (–2,454,000).
Cash and cash equivalents amounted to SEK 115,077,000
(108,984,000), including short-term investments.
At year-end shareholders’ equity was SEK 456,676,000
(333,154,000), giving equity/assets ratio of 38.9 percent
(40.9). Pledged assets, SEK 77,087,000 (19,388,000), primarily
refer to shares in subsidiaries worth SEK 54,830,000 (0) and
the rest to equipment used as part of finance leases.
Interest-bearing liabilities have increased to SEK
269,855,000 (142,556,000). Of this, SEK 205,155,000
(110,685,000) is long-term and SEK 64,700,000 (31,871,000)
is short-term. The acquisitions of Helikopter Systemutveckling AB and Net Result International AB were partly covered
by long-term loans totaling SEK 159,000,000. The loan used
to finance the acquisition of Objectnet AS, taken in NOK
in order to reduce the currency risks caused by a foreign
acquisition, amounted to NOK 66,400,000 at year-end.

Acquisitions

Four acquisitions have been made during 2008. Bangalore
ECM AB was acquired as of July 1, Helikopter Systemutveckling AB as of August 1, Net Result International AB as of
September 1 and HiBC Systemutveckling AB as of October
1. These companies are now wholly owned subsidiaries to
Know IT AB.
In addition, minority shares in Know IT A-Kraft AB, Know
IT HRM AB and Know IT Technowledge AB were acquired,
making these wholly owned subsidiaries. In Norway, the
ownership in Know IT Objectnet AS has increased to 99.6
percent through acquisition of minority shares. Further-
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more, Objectnet AS has acquired minority shares in Unified
Consulting AS, making that a wholly owned company.
In all, these acquisitions have increased goodwill and
other intangible assets by SEK 342,164,000. The acquisitions
have been financed primarily through directed issues of
shares, worth SEK 75,628,000 and through bank loans totaling SEK 159,000,000.

Investments

Investments in property, plant, and equipment totaled
SEK 3,260,000 (2,989,000). In addition, property, plant and
equipment increased by SEK 1,708,000 (1,411,000) through
acquisitions.

Cash flow

Cash flow from operating activities during the year
amounted to SEK 127,090,000 (102,151,000). Adjustments
made for items not included in cash flow mainly refer
to depreciation of noncurrent assets of SEK 18,394,000
(10,027,000) and the change in the period’s deferred tax of
SEK 2,945,000 (6,101,000).
Cash flow includes interest income of SEK 3,403,000
(3,112,000) and interest expenses of SEK 11,512,000
(1,924,000). The change in short-term receivables, which
is included in working capital, increased cash flow by SEK
13,969,000 (4,943,000) and the change in current liabilities
increased cash flow by SEK 6,241,000 (8,529,000).
Cash flow has been affected by SEK –214,624,000
(–173,075,000) due to acquisitions. Cash flow decreased by
SEK –3,260,000 (–2,989,000) due to investments in property, plant, and equipment.
Cash flow has been affected by loans taken, by SEK
159,000,000 (123,953,000), and by amortization of loans, by
SEK 32,405,000 (0). Dividends decreased cash flow by SEK
–33,896,000 (–28,528,000).

Parent Company

The Parent Company’s net sales totaled SEK 83,824,000
(60,301,000). The result after financial items was SEK
8,539,000 (–6,809,000). The result includes dividends from
Group companies totaling SEK 81,900,000, of which anticipated dividends account for SEK 61,900,000 and writedown of shares in subsidiaries, connected to dividends
received, account for SEK –43,900,000.
The Parent Company’s cash and bank balances increased to SEK 79,133,000 (50,390,000). Shareholders’ equity
increased to SEK 304,695,000 (200,200,000). Interestbearing long-term liabilities amounted to SEK 189,537,000
(98,850,000) KSEK, and current liabilities to SEK 55,229,000
(24,712,000). Investments in equipment amounted to SEK
1,048,000 (1,114,000) during the year.

Employees

Competition for qualified employees remained fierce
throughout the year. Know IT has been successful in its
recruiting and has more than compensated a fairly high
employee turnover, hiring a net of 54 people. Acquisitions
added 160 (174) employees. The number of employees in
terms of full-time equivalents was 1,121 (954) as of December 31, 2008, a net increase of 167 (252) during the fiscal year.
The average number of employees during the fiscal year
was 1,041 (775).
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Share structure

The number of shares at the beginning of the year was
12,374,675. The Annual General Meeting (AGM) on April 17,
2008, approved a directed share issue to the former owners of Create Group Sweden AB, Real M Holding AB and
Innograte AB, totaling 188,096 shares, as partial payment
of the additional consideration for these acquisitions. The
AGM also approved directed share issues to the owners of
Unified Consulting AS, totaling 283,973 shares, as partial
payment for the agreed upon consideration.
An extraordinary General Meeting on August 13, 2008,
approved a directed issue to the sellers of Net Result International AB, totaling 829,738 shares, as partial payment for
this acquisition.
The option program 2006 expired on August 31, 2008,
following an extension of the program approved by the
AGM on April 17, 2008. In connection with this program,
84,100 shares were subscribed.
The AGM on April 17, 2008 authorized the Board of Directors to decide to issue a maximum of 1,000,000 shares on
one or more occasions. This authorization was utilized both
when the Board approved a directed issue to the seller of
HiBC Systemutveckling, totaling 91,005 shares as partial
consideration, and when the Board approved a directed
issue totaling 175,431 shares to the sellers of shares in Know
IT Objectnet AS as partial consideration.
The AGM also authorized the Board, on one or more occasions, to repurchase and later dispose of up to 10 percent
of all shares in the Company. The authorization was not
utilized during the year. The number of shares repurchased
during 2007 totals 48,734 as of December 31, 2008.

Compensation for senior executives
Guidelines for 2008

The AGM on April 17, 2008 decided on the following guidelines for remuneration and other terms of employment for
the President and other senior executives:
Remuneration consists of a base salary, a variable
component in the form of annual variable compensation,
pension and other benefits. The total remuneration package
is designed to be marketable and competitive and reflect
the employee’s areas of responsibility and the complexity of
his/ her position. The annual variable compensation will be
subject to a ceiling and never exceed the fixed component.
The variable compensation is based on results in relation to
established targets and is related to the employee’s performance. The variable compensation is not pensionable.
The Board suggested to the AGM 2008 that some senior
executives be offered part-ownership in the form of a
share-related incentive program in order to encourage a
long-term commitment that helps the Company retain key
employees. The AGM approved only parts of the incentive
program. The program was not carried out.
Other benefits, e.g., company cars and health-care plans,
should be competitive compared with other players. If an
employment contract is terminated by the Company, the
maximum term of notice is one year. Severance pay ought
not to occur.
The Board may deviate from the guidelines under special circumstances.
The remuneration guidelines were followed in 2008.
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Guidelines for 2009

The Board will propose to the AGM 2009 that the guidelines remain unchanged.

Environmental impact

By its nature, Know IT’s operation has little impact on the
environment. The Group has no production or sales of
physical products; it is exclusively engaged in consulting.
This means that Know IT has neither processes nor packaging routines that impact the environment. Travel by car and
air also has limited impact, since the consultants are active
in their local markets. Know IT carries out no operations
that require an environmental permit.

Gender equality plan

Gender equality is a priority in Know IT’s operations. Know
IT tries to achieve a better balance between male and
female employees as part of its internal controls and work
environment efforts.

Research and development

The majority of development work carried out in the Group
is client-financed and expensed as the work is recognized.
Know IT conducts no research in addition to that.

Risk exposure and sensitivity analysis

Know IT’s material business risks involve reduced demand
for consulting services owing to changes in economic
conditions, delivery risks in fixed-price projects, operational
risks such as difficulty in attracting and retaining competent employees, price pressure and competition, as well as
financial risks associated with credit and currencies.
Currently, the insecurity regarding development of demand for consultancy services during 2009 is large. Know
IT’s many frame agreements, client structure and geographic spread gives the company good conditions to handle a
possible weakened demand. The Group is not dependent
on any one customer, as the ten largest customers provide
41 percent of net sales, and no one customer provides more
than 8 percent.
Fixed-price projects account for a decreasing share of
sales, and because of its extensive experience with such
projects Know IT considers the risk of costly miscalculations
to be low.
Despite high competition for qualified personnel, the
Group is considered to be an attractive employer and there
are good conditions for organic growth where the market
position demands it.
The pressure from clients that Know IT lower prices has
increased during the last two quarters of 2008. Strict cost
control, combined with meticulous follow-up of coverage is
aimed to minimize the effect this will have on Know IT.
Goodwill, as of 2008-12-31, totaled SEK 661 million, making the appraisal of this an important factor for Group
results. When appraising the value of goodwill, so called
”Impairment Tests” were carried out in which estimated future cash flow from the cash-generating units of the Group
were used. Estimates were based on each unit’s previous
results, as well as assessed future prospects. Sensitivity
analyses regarding interest changes were carried out. In all
units assessed, the assessments show good margins from
the value at which write-down must occur.
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Since Know IT’s clients principally consist of large companies
and organizations with strong finances, credit risk is considered low.
Foreign operations account for a small share of the Group’s
sales, because of which currency risk is low. In addition, the
acquisition of Objectnet has been financed primarily with
loans in Norwegian kronor in order to reduce currency risk.
The Group does not invest extensively in production facilities other than for its own administrative IT support, and
thanks to security procedures interruptions do not materially
impact operations.
Know IT carries the usual insurance coverage for fire, theft,
liability, consultancy liabilities, etc.
A sensitivity analysis shows that a 1 percentage point
change in the billing ratio would affect pre-tax earnings by
SEK 7-10 million at an annualized rate. A 1 percentage point
price change would have an equivalent effect of SEK 6–9
million.
The supply of cash and cash equivalents are a financial
risk. Considering the current liquidity of the Group and the
expected development of cash flow over the next year, the
risk appears manageable. Loans taken for acquisitions are
long-term and the Group has agreements regarding overdraft
credit to handle seasonal variations. Management follows
running prognoses regarding the Group’s liquidity reserves
based on expected cash flow.
The debt-equity ratio has increased due to the acquisitions
of the past two years being financed largely through bank
loans. The amortization times of the loans have been adapted
to the expected cash flow of the acquired companies, as well
as the cash flow generated by the Group overall.
Interest risks have increased due to the loans taken to
finance acquisitions. The development of interest rates has up
to this point been favorable, but the management is continuously evaluating the possibility of securing the interest rates
by fixing the rates on some loans.

Events after the end of the fiscal year

During March 2009 minority shares in Know IT Information
Management Göteborg AB, Know IT Information Management Linköping AB and Know IT Information Management
Oslo AS were acquired. The companies are thereafter wholly
owned subsidiaries in the Know IT Group.

The Board’s statement on the proposed dividend

The Board of Directors proposes a dividend of SEK 2.25 (2.75)
per share. The equity/assets ratio for the Group as of the
balance sheet date, adjusted for the proposed dividend, is 37.2
percent. The proposed dividend will not prevent the Parent
Company or any Group companies from fulfilling their obligations or commitments in the short or long-term or otherwise
influence the ability to make necessary investments. The proposed dividend takes into account the Parent Company and
the Group’s upcoming liquidity needs and positive cash flow.
For further information on the financial position and
results of operations of the Company and the Group, please
refer to the following income statements, balance sheets and
notes.

Proposed distribution of earnings

The proposal for distribution of earnings can be seen on
page 50.
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Consolidated income statement

SEK 000s

Net sales
Total operating income
Operating expenses
Purchased goods and services
Other external costs
Staff costs
Depreciation and amortization
Intangible assets
Property, plant, and equipment
Total operating expenses
Operating result

Note

2008

2007

3, 4

1,308,310
1,308,310

982,115
982,115

–190,539
–124,463
–832,579

–176,243
–91,525
–605,797

–9,223
–9,171
–1,165,975
142,335

–2,946
–7,081
–883,592
98,523

637
3,403
–12,449
133,926

–
4,426
–3,014
99,935

–37,176
96,750

–27,897
72,038

93,395
3,355

63,318
8,720

7.20
7.20

5.22
5.21

6
7, 8
9
10

Result from financial items
Result from financial non-current assets
Financial income
Financial expenses
Result after financial items

11

Income taxes
Profit for the year

12

Profit for the year attributable to shareholders
of the Parent Company
Profit for the year attributable to minority holdings
Earnings per share
Earnings per share, basic, SEK
Earnings per share, diluted, SEK

24

27

28
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Consolidated balance sheet

SEK 000s

ASSETS
Noncurrent assets
Intangible assets
Goodwill
Other intangible assets
Property, plant and equipment
Equipment
Financial noncurrent assets
Other noncurrent receivables
Other long-term securities
holdings
Total noncurrent assets
Current assets
Current receivables
Accounts receivable
Other receivables
Prepaid expenses and accrued
income
Total current receivables

Note

9

Dec. 31 2008

Dec. 31 2007

660,865
81,843

386,461
25,826

31,775

27,748

15

33

273

14

308
774,824

1,378
441,686

10

16

236,971
6,929

231,396
5,951

17

39,679
283,579

27,365
264,712

Short-term investments

277

71

Cash and bank balances

114,800

108,913

398,656
1,173,480

373,696
815,382

Total current assets
TOTAL ASSETS

SEK 000s

EQUITY AND LIABILITIES
Shareholders’ equity
Share capital
Other paid-in capital
Reserves
Recognized profits, including
profit for the year
Equity attributable to share
holders of the Parent Company

Note

Dec. 31 2008

Dec. 31 2007

14,027
247,981
–7,885

12,375
158,476
–587

193,058

134,853

447,181

305,117

9,495
456,676

28,037
333,154

205,155
38,789
40,031
283,975

110,685
17,350
44,304
172,339

21

64,700
40,481
37,943
66,943
68,860

31,871
48,252
13,974
63,318
29,196

22

153,902
432,829
1,173,480

123,278
309,889
815,382

18, 29

Minority interests
Total equity
Long-term liabilities
Interest-bearing long-term
liabilities
Provisions for taxes
Other provisions
Total long-term liabilities
Current liabilities
Interest-bearing current
liabilities
Accounts payable
Current tax liabilities
Other liabilities
Current provisions
Accrued expenses and
deferred income
Total current liabilities
TOTAL EQUITY AND LIABILITIES

19, 21

Pledged assets and contingent liabilities see note 23
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Consolidated cash flow analysis

SEK 000s

Note

2008

2007

96,750

72,038

Operating activities
Profit for the year
Adjustment for non-cash items
Depreciation and amortization
Deferred taxes
Other adjustments1)
Cash flow from operating activities before
change in working capital

18,394
2,945
–11,003

10,027
6,101
491

107,086

88,657

Change in working capital
Change in short-term investments
Change in operating receivables
Change in operating liabilities
Change in working capital incl. short-term investments
Cash flow from operating activities

–206
13,969
6,241
20,004
127,090

22
4,943
8,529
13,494
102,151

112
–214,624
–
–3,260
1,233
–216,539

117
–173,075
–1,292
–2,989
–
–177,239

Financing activities
Change in loans
Amortization on loans
Dividend payment
New share issues, options
Share repurchase
Minority interests through start-up
Cash flow from financing activities

159,000
–32,405
–33,896
4,957
–
–
97,656

123,953
–
–28,528
20,470
–11,495
129
104,529

Cash flow for the year
Cash and cash equivalents, January 1
Translation differences in cash and cash equivalents
Cash and cash equivalents, December 31

8,207
108,913
–2,320
114,800

29,441
78,789
683
108,913

–10,204

–21,123

Investing activities
Change in long-term receivables
Acquisition of businesses
Acquisition of other intangible assets
Acquisition of property, plant and equipment
Sale of long-term securities
Cash flow from investing activities

27
9
10

1) Adjustments in cash flow from operating activities consist of the
accounting effects of leased equipment.
Taxes paid
Interest payments
Interest received
Interest paid
Total

3,403

3,112

–11,512

–1,924

–8,109

1,188

29

30
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Statement of changes in equity – Group

SEK 000s

Opening balance, Jan. 1, 2008
Minority interests through acquisition
Exchange rate differences
Currency hedge accounting (Note 26)
Sales of listed shares at fair value
Total change recognized directly in
equity
Profit for the year
Total change before transactions with
Company shareholders
Dividend payment
New share issue, option program
New share issue, corporate acquisition
Equity, dec. 31, 2008

Opening balance, Jan. 1, 2007
Paid-in capital from minority, startup
Minority interests through acquisition
Exchange rate differences
Listed shares at fair value
Tax on listed shares at fair value
Total change recognized directly in
equity
Profit for the year
Dividend to minority
Total change before transactions with
Company shareholders
Dividend payment
New share issue, option program
New share issue, corporate acquisition
Share repurchase
Equity, Dec. 31, 2007

Share
capital

Share capital,
unregistered

Other
paid-in capital

158,476
–
–
–
–

Reserves

–587
–
–12,670
5,372
–

Recognized
profits

134,853
–
–
–
–1,294

28,037
–21,609
–288
–
–

333,154
–21,609
–12,958
5,372
–1,294

–
–

–
–

–
–

–7,298
–

–1,294
93,395

–21,897
3,355

–30,489
96,750

–
–
84
1,568
14,027

–
–
–
–
–

–
–
4,873
84,632
247,981

–7,298
–
–
–
–7,885

92,101
–33,896
–
–
193,058

–18,542
–
–
–
9,495

66,261
–33,896
4,957
86,200
456,676

11,544
–
–
–
–
–

161
–
–
–
–
–

128,100
–
–
–
–
–

–44
–
–
–543
–
–

101,495
–
–
–
1,378
–84

8,922
129
11,223
63
–
–

250,178
129
11,223
–480
1,378
–84

–
–
–

–
–
–

–
–
–

–543

1,294
63,318

11,415
8,720
–1,020

12,166
72,038
–1,020

–
–
505
326
–
12,375

–
–

–
–
19,965
10,411
–
158,476

–543

64,612
–27,508
–
–
–3,746
134,853

19,115
–
–
–
–
28,037

83,184
–27,508
20,470
10,576
–3,746
333,154

12,375
–
–
–
–

–
–
–
–
–

–161
–
–

–
–
–
–587

Minority
interests

Total
equity
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Income statement – Parent Company

SEK 000s

Net sales
Total operating income
Operating expenses
Purchased goods and services
Other external costs
Staff costs
Depreciation of property, plant, and equipment
Total operating expenses
Operating loss
Result from financial items
Result from shares in Group companies
Result from financial noncurrent assets
Other interest income and similar profit/loss items
Interest expenses and similar profit/loss items
Loss after financial items
Appropriations
Income taxes
Profit/loss for the year

Note

3, 5

5
6
7, 8
10

11

28
12

2008

2007

83,824
83,824

60,301
60,301

–55,490
–30,541
–18,336
–967
–105,334
–21,510

–43,201
–19,571
–12,840
–755
–76,367
–16,066

37,907
1,183
8,565
–17,606
8,539

9,880
–
1,710
–2,333
–6,809

–5,202
9,515
12,852

–8,164
8,274
–6,699

31

32
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Balance sheet – Parent Company

SEK 000s

ASSETS
Noncurrent assets
Property, plant and equipment
Equipment
Financial noncurrent assets
Shares in Group companies
Other long-term securities
holdings
Noncurrent receivables from
Group companies
Total noncurrent assets
Current assets
Current receivables
Accounts receivable
Receivables from Group
companies
Other receivables
Prepaid expenses and
accrued income
Total current receivables
Cash and bank balances
Total current assets
TOTAL ASSETS

Note

10

13

17

Dec. 31, 2008

Dec. 31, 2007

3,174

3,093

722,277

368,540

0

1,378

2,721
728,172

2,854
375,865

13,932
59,181

11,618
43,114

954

500

3,722
77,789
79,133

2,593
57,825
50,390

156,922
885,094

108,215
484,080

SEK 000s

EQUITY AND LIABILITIES
Shareholders’ equity
Restricted equity
Share capital
Statutory reserve
Total restricted equity

Note

Dec. 31, 2007

14,027
68,038
82,065

12,375
68,038
80,413

133,499
76,279
12,852
222,630
304,695

43,994
82,492
–6,699
119,787
200,200

13,873

8,671

189,537
–
35,633
225,170

98,850
84
28,189
127,123

55,229
1,506
200,046
8,835
334
68,321

24,712
1,952
83,002
5,588
3,746
24,771

7,085
341,356
885,094

4,315
148,086
484,080

18, 29

Nonrestricted equity
Share premium reserve
Retained earnings
Result for the year
Total nonrestricted equity
Total equity
Untaxed reserves

28

Long-term liabilities
Interest-bearing long-term
liabilities
Provisions for taxes
Other provisions
Total long-term liabilities

19

Current liabilities
Interest-bearing current
liabilities
Accounts payable
Liabilities to Group companies
Current tax liability
Other liabilities
Current provisions
Accrued expenses and
deferred income
Total current liabilities
TOTAL EQUITY AND LIABILITIES

Dec. 31, 2008

22

Pledged assets and contingent liabilities: see note 23
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Cash flow analysis – Parent Company

SEK 000s

Note

2008

2007

12,852

–6,699

967
–13,874
44,429
–58,900
–1,183
0
–5,392
5,202

755
–13,518
4,200
–14,080
–
0
–375
8,164

–15,899

–21,553

Change in working capital
Change in operating receivables
Change in operating liabilities
Change in working capital
Cash flow from operating activities

88,570
131,029
219,599
203,700

85,088
69,744
154,832
133,279

Investing activities
Change in long-term receivables
Acquisition of shares in Group companies
Acquisition of property, plant and equipment
Sale of long-term securities
Cash flow from investing activities

–
–272,748
–1,048
1,183
–272,613

–2,854
–184,913
–1,114
–
–188,881

159,000
–32,405
–33,896
4,957
–
97,656

123,953
–
–27,508
20,470
–11,495
105,420

28,743
50,390
79,133

49,818
572
50,390

–1,112

–187

Operating activities
Profit/loss for the year
Adjustment for non-cash items
Depreciation and amortization
Deferred taxes
Write-down of shares in Group companies
Dividends from subsidiaries
Capital gains, securities
Result, scrapped equipment
Exchange rate gains
Appropriations
Cash flow from operating activities before change
in working capital

Financing activities
Loan proceeds
Amortization of loans
Dividend payment
New share issues
Share repurchase
Cash flow from financing activities
Cash flow for the year
Cash and cash equivalents, January 1
Cash and cash equivalents, December 31
Taxes paid
Interest payments
Interest received
Interest paid

Total

10

3,193

–17,606
–14,413

1,336

–2,306
–970

33

34
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Statement of changes in equity – Parent Company

Restricted equity

Non-restricted equity

Opening balance, Jan. 1, 2008
Group contributions received
Tax effect of Group contributions
Sales of listed shares at fair value
Total change recognized directly in equity
Profit for the year
Total before transactions with Company shareholders
Dividend payment
New share issue, option program
New share issue, corporate acquisition
Equity, Dec. 31, 2008

Share
capital

12,375
–
–
–
–
–
–
–
84
1,568
14,027

Share capital,
unregistered

Statutory
reserve

Share premium reserve

Non-restricted
equity

75,793
49,550
–13,874
–1,294
34,382
12,852
47,234
–33,896
–
–
89,131

200,200
49,550
–13,874
–1,294
34,382
12,852
47,234
–33,896
4,957
86,200
304,695

Opening balance, Jan. 1, 2007
Group contributions received
Tax effect of Group contributions
Listed shares at fair value
Tax on listed shares at fair value
Total change recognized directly in equity
Loss for the year
Total before transactions with Company shareholders
Dividend payment
New share issue, option program
New share issue, corporate acquisition
Share repurchase
Equity, Dec. 31, 2007

11,544
–
–
–
–
–
–
–
–
505
326
–
12,375

161
–
–
–
–
–
–
–
–
–
–161
–
–

68,038
–
–
–
–
–
–
–
–
–
–
–
68,038

13,618
–
–
–
–
–
–
–
–
19,965
10,411
–
43,994

77,691
48,279
–13,518
1,378
–84
36,055
–6,699
29,356
–27,508
–
–
–3,746
75,793

171,052
48,279
–13,518
1,378
–84
36,055
–6,699
29,356
–27,508
20,470
10,576
–3,746
200,200

SEK 000s

–
–
–
–
–
–
–
–
–
–
–

68,038
–
–
–
–
–
–
–
–
–
68,038

43,994
–
–
–
–
–
–
–
4,873
84,632
133,499

Total
equity
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Supplementary information and notes

All sums are in thousand SEK, unless otherwise indicated

NotE 1

Accounting and valuation principles

Conformity to standards and laws

The consolidated financial statements comprise Know IT AB and the
companies in which Know IT AB directly or indirectly holds more than
50 percent of the shares. The consolidated accounts have been prepared
in accordance with IFRS as adopted by the EU and the Swedish Financial
Accounting Council’s recommendation RFR 1.1, as well as the Swedish
Annual Accounts Act. The consolidated accounts have been prepared
based on the cost method, excepting available-for-sale financial assets,
which are recognized at fair value through equity.
Subsidiaries are consolidated from the point in time when Know IT
assumes control over the company. The Parent Company has prepared
the annual report according to Annual Accounts Act and the Swedish
Financial Accounting Council’s recommendation RFR 2.1.

Standards, amendments and interpretations that entered into force
in 2008 but do not impact the Group
The following standards, amendments and interpretations of published
standards are mandatory for fiscal years beginning on or after January 1, 2008, but do not impact the Group: IFRIC 14, IAS 19 The Limit on a
Defined Benefit Asset, Minimum Funding Requirements and their Interaction. IFRIC 11, IFRS 2 Group and Treasury Share Transactions. IFRIC 12
Service concession arrangements.

Standards, amendments and interpretations of existing standards
that have not yet entered into force and have not been applied in
advance by the Group

The following new standards, amendments and interpretations of existing standards have been published and are mandatory for the Group on
the following effective dates. They had not been applied in advance by
the Group:
IAS 23 (Revised), Borrowing Costs (applies as of January 1, 2009).
IAS 1 (Revised) Presentation of Financial Statements (applies as of
January 1, 2009).
IFRS 2 (Amendment) Share-based Payment (applies as of January 1,
2009).
IAS 32 (Amendment) Financial Instruments: Presentation (applies
as of January 1, 2009).
IAS 39 (Amendment) Financial Instruments: Recognition and
Measurement (applies as of January 1, 2009).
IFRS 1 (Amendment) First-time Adoption of IFRS (applies as of
January 1, 2009).
IAS 27 (Revised), Consolidated and Separate Financial Statements
(applies as of July 1, 2009).
IFRS 3 (Revised), Business Combinations (applies as of July 1, 2009). The
revised standard continues to prescribe use of the acquisition method
for acquisitions, but with some significant alternations. For example, all
costs for acquiring a business should be accounted at fair value on the
acquisition day, while contingent considerations should be classified as
liabilities, recognized and revalued in the income statement. Minority
interests in the acquired company can either be valued at fair value or at
minority shareholders’ proportional share of the acquired company’s net
assets. All transaction costs relating to acquisitions should be entered
into the books. The Group will apply IFRS 3 (Revised) for all acquisition
after January 1, 2010.
IFRS 5 (Amendment) Non-current Assets Held for Sale and Discontinued Operations (applies as of July 1, 2009)
IAS 28 (Amendment) Investments in Associates (applies as of July 1, 2009)

IAS 36 (Amendment) Impairment of Assets (applies as of January 1,
2009). The amendment is part of IASB’s annual improvement project,
published in May 2008. When fair value less costs to sell is calculated
based on discounted cash flow, information regarding the cash flows
used for calculations of value of use should be disclosed. The Group will
use IAS 28 (Revised) and when applicable disclose necessary information
regarding impairment tests, starting Jan. 1, 2009.
IAS 38 (Amendment) Intangible Assets (applies as of January 1, 2009).
IAS 19 (Amendment) Employee Benefits (applies as of January 1, 2009).
IAS 37 Provisions, Contingent Liabilities and Contingent Assets.
There have been some smaller amendments made to IFRS 7, Financial
Instruments: Disclosure; IAS 8, Accounting Policies, Changes in Accounting Estimates and Errors; IAS 10, Events After the Reporting Period; IAS
18, Revenue and IAS 34, Interim Financial Reporting, which were part of
IASB’s annual improvement project, published in May 2008 (not mentioned above). It is unlikely that these amendments will have any effect
on the Group’s accounting and they have therefore not been analyzed
in detail.
IFRIC 16 Hedges of a net investment in a foreign operation (applies as
of Oct. 1, 2008). IFRIC 16 provides guidance on accounting for hedges of
net investments. This includes the fact that hedges of net investments
pertain to differences in functional currency, not presentation currency,
and that the hedging instrument can be held by any company within
the Group. Requirements in IAS 21, The Effects of Changes in Foreign
Exchange Rates, apply to the hedged item. The Group will apply IFRIC 16
as of Jan. 1, 2009.

Interpretations and amendments of existing standards that have
not yet entered into force and are not relevant for the Group

The following interpretations of the existing standards have been published and are mandatory for the Group for fiscal years beginning on or
after January 1, 2009, but are not relevant for the Group.
IFRIC 13 Customer Loyalty Programmes (applies as of July 1, 2008).
IAS 16 (Amendment) Property, Plant and Equipment (and pursuant
amendments to IAS 7, Statement of Cash Flows) (applies as of January 1,
2009).
IAS 29 (Amendment) Financial Reporting in Hyperinflationary Economies (applies as of January 1, 2009).
IAS 31 (Amendment) Interests in Joint Ventures (and pursuant amendments to IAS 32 and IFRS 7) (applies as of January 1, 2009).
IAS 38 (Amendment) Intangible Assets (applies as of January 1, 2009).
IAS 40 (Amendment) Investment Property (and pursuant amendments to IAS 16) (applies as of January 1, 2009).
IAS 41 (Amendment) Agriculture (applies as of January 1, 2009).
IAS 20 (Amendment) Accounting for Government Grants and Disclosure of Government Assistance (applies as of January 1, 2009).
The smaller amendments made to IAS 20, Accounting for Government Grants and Disclosure of Government Assistance; IAS 29, Financial
Reporting in Hyperinflationary Economies; IAS 40 Investment Property
and IAS 41, Agriculture, are part of IASB’s annual improvement project,
published in May 2008, (not mentioned above). The amendments have
no effect on the Group, which is clear from the descriptions above.
IFRIC 15 Agreements for Construction of Real Estate (applies as of
January 1, 2009).
IFRIC 17 Distributions of Non-cash Assets to Owners (applies to fiscal
years beginning July 1, 2009, or later).
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NOTE 1

continued

Group companies

Group companies are all enterprises over which the Group has the
power to govern the financial and operating policies generally accompanying a shareholding of more than one-half of the voting rights.
Group companies are fully consolidated from the date on which control
is transferred to the Group. They are deconsolidated from the date that
control ceases. The purchase accounting method is used to report acquisitions of Group companies. The cost of an acquired company consists of
the fair value of the assets submitted as reimbursement, issued equity
instruments and liabilities that arise or are assumed on the closing
date, plus expenses directly attributable to the acquisition. Identifiable
acquired assets, assumed liabilities and contingent liabilities associated
with an acquisition are initially valued at fair value on the date of acquisition, regardless of the extent of any minority interests. The surplus
consisting of the difference between the acquisition cost and fair value
of the Group’s share of identifiable acquired net assets, debts and contingent liabilities is reported as goodwill.
Transactions and balance sheet items within the group as well as
unrealized profit and loss on transactions between Group companies
are eliminated. Accounting principles in subsidiaries have in some cases
been altered, to guarantee a consist application of Group principles.
Transactions with minority shareholders
The Group applies the principle of accounting for transactions with
minority shareholders as transactions with a third party. Disposal to
minority shareholders results in profit and loss for the Group and is recognized in the income statement. When acquisition of minority shares
involves consideration larger than the accounted value of the subsidiary’s net assets, the difference is recognized as goodwill. When selling
to minority shareholders, if the consideration received differs from the
accounted value of the portion of net assets being sold, there is profit or
loss. This profit or loss is recognized in the income statement.

Translation of foreign Group companies

The financial statements of all foreign Group companies are translated
to Swedish kronor using the current method. This means that the assets
and liabilities of foreign subsidiaries are translated at year-end rate,
while all income statement items are translated at the average rate for
the year. Translation differences are taken direct to consolidated equity.

Translation of foreign currency

Functional currency and reporting currency
Items included in the financial reports of the various units of the Group
are valued in the currency used in the economic environment in which
each company principally operates (functional currency). In the consolidated accounts, SEK is used, which is the Parent Company’s functional
and reporting currency.
Transactions and balance sheet items
Transactions in foreign currencies are translated into the functional
currency according to the exchange rates applicable on the transaction
date. Exchange-rate gains and losses arising through the payment of
such transactions and on the translation of monetary assets and liabilities in foreign currencies to balance sheet date exchange rates are recognized through profit or loss. The exception is where the transactions
represent hedges that meet the requirements for hedge accounting of
cash flows or net investments, where gains and losses are recognized in
equity.

Revenue recognition

Current account agreements
Essentially all invoicing is based on current account agreements with
the client. Projects are recognized as revenue when the client approves
delivery.
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Fixed price agreements
Revenue from fixed price agreements is recognized based on percentage
of completion using labor hours incurred as a measure of progress. Production costs include all direct material and worked costs and indirect
costs related to contract performance. Revenue not yet invoiced to clients for fixed price projects is recognized as accrued income in the balance sheet. If the invoiced amount exceeds the total completed project
value, additional invoicing is reported as advances from clients. Revenue
from maintenance contracts is deferred and recognized pro rata over the
contractual periods during which services are performed. An estimated
loss in a project is recognized immediately as reduced sales.

Operating expenses

Fees for operating leases
Fees for operating leases are recognized through profit or loss on a
straight line basis over the term of the lease. Benefits received in connection with a lease are recognized through profit or loss as a reduction
in leasing fees on a straight line basis over the term of the lease.
Fees for finance leases
Minimum lease fees are divided between interest expenses and amortization of the outstanding liability. Interest expenses are distributed over
the term of the lease so that every accounting period is charged with an
amount corresponding to a fixed rate of interest for the liability recognized during each period.

Interest income

Interest income is recognized proportionately over time using the effective interest method. When the value of a receivable has decreased, the
Group reduces the carrying amount of the recoverable amount, which
consists of the estimated future cash flow discounted by the original
effective interest rate for the instrument, and continues to treat the discounting effect as interest income.

Segment reporting

A segment can be comprised of geographical areas engaged in providing
products or services within an economic environment that is subject to
risks and returns different from those in other economic environments.
A segment can also comprise a business area made up of a group of
assets and operations which is engaged in providing products or services
that are subject to risks and opportunities different from those in other
operating areas. The Group’s primary segment is geographical areas.
The Group does not report any secondary segments since there is only
one operating area: the provision of consulting services.

Government grants

Government grants are reported at fair value when there is reasonable
assurance that the grant will be received and the Group will meet all the
conditions.
Government grants related to expected costs are postponed and
reported as deferred income. A grant is recognized as revenue in the
period when the cost arises that the government grant is intended to
compensate. Government grants for the acquisition of property, plant,
and equipment reduce the carrying amount of the asset.

Employee benefits

The Group complies with IAS 19, Employee benefits, and the additional
disclosures stipulated by the Annual Accounts Act. Employee benefits in
the form of wages, salaries and social security expenses, pension premiums, vacations and other benefits are reported as they are earned.
Pension obligations for senior executives are secured through defined
contribution pension plans. For all other employees, 87 percent of the
pension plans are defined contribution and 13 percent are defined benefit through insurance with Alecta. This is a defined benefit plan covering multiple employers.
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At the present time Alecta does not have access to the information necessary to report this as a defined benefit plan. Therefore, pension plans
secured through insurance with Alecta have been reported as defined
contribution plans.

Income taxes

Reported income tax consists of tax due to be paid or received during
the current year, adjustments for the previous year’s tax and changes in
deferred tax.
All tax liabilities and assets are valued at nominal amounts according
to the tax rules and tax rates that have been decided on or announced
and are likely to be adopted. The tax effects of items recognized through
profit or loss are also recognized through profit or loss.
The tax effects of items recognized directly in equity are also recognized directly in equity. Deferred taxes are calculated according to the
balance sheet method, using temporary differences between reported
and taxable values of assets and liabilities as a starting point. Temporary
differences have mainly arisen due to provisions for anticipated bad
debts and taxable surpluses.
A tax rate of 28 percent is used for Swedish companies. For the
Group’s foreign subsidiaries, the current tax rate in each country is used.

Noncurrent assets

Property, plant, and equipment
Property, plant, and equipment are reported at cost and reduced
through depreciation. Costs for improvements in the performance of
assets, over and above their original performance, increase the carrying
amount of the assets. Costs for repairs and maintenance are reported
as expenses. Property, plant, and equipment are systematically depreciated over the estimated useful life of the asset. If applicable, the residual
value of the asset is taken into account when determining the depreciation amount.
Intangible assets
Goodwill and other intangible assets represent the difference between the
cost and fair value of the Group’s participation rights in the acquired subsidiary’s assets, assumed liabilities and contingent liabilities at the time of
acquisition. An assessment of the reported goodwill value is made whenever there is reason to believe the value of the goodwill has decreased. In
cases where reported goodwill exceeds the calculated recoverable amount,
the asset is immediately written down to its recoverable amount. Other
intangible assets mainly consist of client relations and trademarks. These
assets are reported at cost less accumulated amortization.
Depreciation and amortization
The straight-line method is used for all types of intangible assets and
property, plant, and equipment. The following amortization periods are
applied:
Equipment 5 years
Other intangibles 3-8 years
Computer equipment used in consulting operations is expensed directly
at the time of acquisition.
Impairment depreciation
The carrying amounts of the Group’s assets are tested on each balance
sheet date to determine whether there is any indication of impairment.
If such an indication exists, the asset’s recoverable amount is calculated.
For goodwill, the recoverable amount is calculated yearly.
If there is a risk of goodwill impairment, the recoverable amount is
calculated specifically.
If it is not possible to establish materially independent cash flows for
an individual asset when testing for impairment, the assets are grouped
at the lowest level at which it is possible to identify materially independent cash flows (a so-called cash generating unit). Cash-generating units
have been tested according to IAS 36 Impairment of assets, based on
acquisitions.
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An impairment loss is recognized in the income statement. Impairment
of assets attributable to a cash-generating unit (group of units) is allocated primarily to goodwill, after which a proportionate impairment loss
is applied to other assets in the unit (group of units). When a decrease
in the fair value of available-for-sale financial assets has previously been
recognized in shareholders’ equity and there is objective proof of an
impairment loss, the cumulative loss recognized in shareholders’ equity
is transferred to profit or loss. The decrease in value recognized through
profit or loss is the difference between cost and current fair value less
any previously expensed impairment losses.
Calculation of recoverable amount
The recoverable amount of assets in the categories held-to-maturity
investments and loans and receivables recognized at amortized cost is
calculated as the present value of future cash flows discounted using
the effective rate at initial recognition of the asset. Assets with short
maturities are not discounted.
The recoverable amount of other assets is the higher of fair value less
selling costs and value in use. When determining value in use, future
cash flows are discounted using a discount rate that takes into account
the risk-free interest rate and risk associated with the specific asset. For
an asset that does not generate cash flow largely independent of other
assets, a common recoverable amount is determined for the cash-generating unit to which the asset belongs.
Reversal of impairment losses
Impairment losses on held-to-maturity investments or loans and
receivables recognized at amortized cost are reversed if a later increase
in the recoverable amount can objectively be attributed to an event
that occurred after the impairment loss. Goodwill impairment is not
reversed. Impairment losses on other assets are reversed if there has
been a change in the assumptions that served as the basis for the calculation of the recoverable amount. Impairment losses are reversed only to
the extent the carrying amount of the assets following the reversal does
not exceed the carrying amount that the asset would have had if the
impairment had not been recognized, taking into account the depreciation or amortization that would have been recognized.

Leases

Leases are classified as either finance or operating leases. In a finance
lease, the economic risks and rewards associated with ownership of the
leased asset are essentially transferred to the lessee; otherwise the lease
is classified as an operating lease. This means that Know IT reports both
owned assets and assets that are utilized through finance leases as
equipment in the consolidated balance sheet. When signing a finance
lease, a value corresponding to the future obligation for leasing fees is
accounted as a liability and divided between short-term and long-term
liabilities. Depreciation and amortization are calculated using the same
economic lives as other equivalent assets. Lease payments are recognized as interest expenses and amortization of the liability.
As it is not possible to report finance leases in this way in the
accounts of an individual company for taxation reasons, all leased property is reported in the Parent Company, as if there were operating leases.
Financial assets
The Group classifies its financial assets in the following categories:
financial assets at fair value through profit or loss, loans and receivables,
and available-for-sale financial assets. The classification depends on the
purpose for which the financial asset was acquired. Management determines the classification of financial assets upon initial recognition.
(a) Financial assets at fair value through profit or loss
Financial assets at fair value through profit or loss are financial assets
held for trading. A financial asset is classified in this category if it is
acquired primarily to be sold in the near term. Assets in this category
are classified as current assets.
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(b) Loans and receivables
Loans and receivables are non-derivative financial assets with fixed or
determinable payments that are not quoted in an active market. They
are included in current assets with the exception of items with a maturity more than 12 months after the balance sheet date, which are classified as non-current assets.
(c) Available-for-sale financial assets
Available-for-sale financial assets are non-derivative assets that are
designated as available for sale or are not classified in any of the other
categories. They are included in non-current assets if Management does
not intend to sell them within 12 months of the balance sheet date.
Purchases and sales of financial assets are reported on the transaction date, i.e., the date when the Group commits to buying or selling
the asset. Financial instruments are initially recognized at fair value
plus transaction costs, which applies to all financial assets that are not
recognized at fair value through profit or loss. Financial assets at fair
value through profit or loss are initially recognized at fair value, while
related transaction costs are recognized through profit or loss. Financial
assets are removed from the balance sheet when the right to cash flows
from the instrument have expired or been transferred and the Group
has transferred essentially all risks and benefits associated with ownership. Available-for-sale financial assets and financial assets at fair value
through profit or loss are recognized after acquisition at fair value. Loans
and receivables are recognized at amortized cost applying the effective
rate method.
When securities classified as available-for-sale financial assets are
sold or written down, accumulated adjustments in fair value are transferred from equity to profit or loss as gains and losses on financial
instruments.
The fair value of listed securities is based on current bid prices. If the
market for a financial asset is not active (and for unlisted securities), the
Group determines fair value applying valuation models.
On each balance sheet date the Group determines whether there is
objective proof of impairment of a financial asset or a group of financial
assets. With regard to shares classified as available-for-sale assets, a significant or protracted decrease in the fair value of a share to a level below
its cost is considered an indication of impairment. If such proof exists for
available-for-sale financial assets, the cumulative loss is recognized.

Financial liabilities

Liabilities are classified as other financial liabilities, meaning they are
initially recognized at the amount received after deducting transaction
costs.
Accounts payable
Accounts payable are classified under other financial liabilities. Accounts
payable have a short expected maturity and are carried without discounting their nominal amount.
Outstanding loans
Outstanding loans are initially recognized at the amounts received
after deducting transaction costs. Thereafter, outstanding loans are
recognized as amortized costs and any difference between the amount
received (net after transaction costs) and the amount to be reimbursed
is recognized in the income statement, divided over the term, applying
the effective rate method.

Currency hedge accounting

The effective part of changes in fair value of derivative instruments as
hedges of net investments in foreign operations and which meet the
requirements for hedge accounting, are accounted in a separate section.
Profit or loss relating to the non-effective part is recognized directly in
the income statement.
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Provisions

Provisions are reported when the Group has a legal or informal obligation due to events that have occurred, it is more likely than not that
an outflow of resources will be required and a reliable estimate can be
made. Restructuring provisions are made when a detailed, formal plan
for these measures is prepared and those who will be affected by such
measures have well-founded expectations. If there are a number of
similar obligations, the probability of whether an outflow of resources
will be required is assessed for the group of undertakings as a whole. A
provision is reported even if the probability of an outflow for a specific
entry in this group of obligations is minimal.

Equity

Common shares are classified as shareholders’ equity.
Transaction costs directly attributable to the issuance of new shares
or options are recognized in equity as a deduction from the issue
proceeds.
When the Group repurchases shares, the equity related to the Parent Company’s shareholders is reduced by the price paid, including
any transaction costs. If these shares are sold, the price received is
reported in the portion of equity attributable to the Parent Company’s
shareholders.

Cash flow analysis

The cash flow analysis is prepared using the indirect method. Reported
cash flow includes only those transactions that have involved receipts or
disbursements. Cash and bank balances are classified as cash and cash
equivalents, as are other short-term investments with a maturity of less
than three months from the date of acquisition.

Important assumptions and estimates

When preparing the annual accounts and financial reports, the Board
of Directors and Management make important assumptions and
estimates. These lead to projections that affect the values of assets
and liabilities and revenues and expenses, as well as the information
reported in explanations and disclosures. Assumptions and estimates
are evaluated regularly based on historical experience and other factors,
including expectations of future events that are considered reasonable
under current conditions. Estimates and assumptions have been made
in the following areas:
Goodwill and other intangible assets
The Board of Directors and Management test intangible assets quarterly
for impairment. Impairment tests are conducted on each asset. For more
information on assumptions and assessments related to anticipated
future discount rates and cash flows, see note 9.
Revenues
Revenues pertaining to fixed price arrangements are assessed based on
the probability that the project will be completed as calculated, taking
into account the price level as well as completed work and remaining
time to completion. An evaluation is conducted to assess the need for an
adjustment of reported or future revenues based on risks related to the
undertaking and the project’s degree of completion.
Additional consideration in acquisitions
Management continuously monitors the financial performance of
acquired units with outstanding additional consideration stipulations
and estimates future outcomes. Estimated outcomes are reported as
liabilities.

Parent Company’s accounting principles

The Parent Company has prepared its annual financial statements in
accordance with the Swedish Annual Accounts Act (1995:1554) and Swedish Financial Accounting Standards Council’s recommendation RFR 2.1
Accounting for Legal Entities. RFR 2.1 states that the Parent Company, in
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the annual financial statements of the legal entity, must apply all IFRS
standards and statements adopted by the EU to the extent this is practicable within the framework of the Annual Accounts Act and taking into
account the relation between accounting and taxation. The recommendation specifies the exceptions and additions related to IFRS.

Differences between the Group and Parent Company’s
accounting principles

Subsidiaries
Shares in subsidiaries are reported in the Parent Company according to
the acquisition value method. Only dividends received on the condition
they are attributable to profits earned after acquisition are recognized
as revenue. Dividends exceeding these earnings are considered a repayment of the investment and reduce the carrying amount of the shares.
Financial instruments
In the Parent Company, financial noncurrent assets are valued at cost
less any impairment losses, while financial current assets are valued
according to the lowest value principle.
Transactions with related parties
The Parent Company maintains close relations with its subsidiaries. 34
percent of its sales relate to subsidiaries and 57 percent of purchases
have been made from subsidiaries. Receivables and liabilities vis-à-vis
subsidiaries are indicated in the balance sheet. The Group and Parent
Company’s transactions with key persons are shown in note 8, Salaries
and other remuneration to Management and the Board, and note 25,
Related parties. Know IT has not granted any loans, issued any guarantees or offered any sureties to, or on behalf on, any members of the
Board or senior executives.
The following accounting principles for the Parent Company have
been applied consistently to all periods presented in the Parent Company’s financial reports.

Sale of goods and rendering of services

Services are recognized in revenue in accordance with chapter 2, section
4 of the Annual Accounts Act when the service is completed. Until then,
work on contract is carried at the lower of cost and net realizable value
as of balance sheet date.

Property, plant and equipment

Owned assets
The Parent Company reports property, plant, and equipment at cost less
accumulated depreciation and any impairment losses in the same way
as for the Group, but with an addition for any revaluations.
Leased assets
All of the Parent Company’s leases are reported according to the rules for
operating leases.
Loan costs
The Parent Company’s loan costs are recognized as an expense in the
period in which they are incurred.
Group contributions
Group contributions and their tax effect are reported directly through
equity.

NOTE 2
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Critical valuation and risk factors

The Group is through its operations exposed to a number of risks, both
financial risks and valuation risks. Management has assessed the factors
and risks that could impact the consolidated accounts in the financial
reports through the application of the principles for valuation of assets
and liabilities detailed in note 1. Below is an account of the most critical
valuation and risk factors.

Valuation factors

Goodwill
The total value of goodwill on December 31, 2008 is approximately SEK
661 million, making it an important factor in the valuation of consolidated earnings.
Impairment tests have been conducted to determine the value of
goodwill using anticipated future cash flows for the Group’s cashgenerating units. The assessments are based on each unit’s historical
performance and anticipated future prospects. Sensitivity analyses have
been conducted with regard to changes in interest rates.
Fixed price projects
Fixed price projects also pose a risk to financial results. Fixed price projects accounted for 8.9 percent of total sales in 2008. Since the projects
are recognized as revenue in relation to their degree of completion,
great demands are placed on the organization’s ability to evaluate and
assess each individual project.

Risk factors

Economic slowdowns that lead to lower demand for consulting services
represent a financial risk. There is great insecurity regarding development of demand for consultancy services during 2009.
Despite strong competition for qualified personnel, the Group expects
to be able to increase the number of employees during the next year.
Pressure from clients to lower prices increased during the last six
months of 2008. Strict cost control, combined with meticulous follow-up
of coverage, aims at minimizing the effects for Know IT. Since Know IT’s
clients principally consist of large companies and organizations with
strong finances, credit risk is considered low.
The availability to cash and cash equivalents represents a financial
risk. The management continuously monitors prognoses of the Group’s
reserves of cash and cash equivalents, based on expected cash flow.
The debt/equity ratio has increased as the acquisitions performed
over the past two years have been largely financed through bank loans.
The amortization times of the loans have been adapted to the expected
cash flow of the acquired companies, as well as the cash flow generated
by the Group overall.
Placement of cash and cash equivalents can represent a risk. Cash is
therefore invested only in banks where the risk of a change in value is
insignificant.
Credit risks represent another financial risk. The Group has no single
client representing more than 8 percent of total sales and has a total of
about 500 active clients. The Group is deemed to have procedures that
limit credit exposure in relation to each client.
Interest risks have increased due to the loans taken to finance acquisitions. The development of interest rates has up to this point been favorable, but the management is continuously evaluating the possibility of
securing the interest rates by fixing the rates on some loans.
Loss of an individual client also represents a risk to the business. The
Group’s ten largest clients account for 41 percent of sales and no single
client accounts for more than 8 percent.
Exchange rate risk is a risk that has increased as a result of the acquisition in Norway. The risk has been reduced, however, by the fact that the
loan to finance the acquisition was obtained in Norwegian kronor. See
further note 26.
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Net sales by classification

Consulting services
Software licenses
Other
Total

2008

1,282,530
7,170
18,610
1,308,310

Net sales by geographical market
Sweden
Norway
Finland
England
France
USA
Denmark
Estonia
Netherlands
Germany
Austria
Italy
Total

2008

1,144,497
142,332
13,846
48
641
325
2,828
146
49
2,587
719
292
1,308,310

Group

2007

961,600
8,356
12,159
982,115

Group

2007

918,574
44,450
11,985
5,384
869
515
225
–
89
24
–
–
982,115

NotE 4 continued
Parent Company
2008
2007

54,879
–
28,945
83,824

43,030
–
17,271
60,301

Parent Company
2008
2007

82,368
1,172
–
–
–
–
–
284
–
–
–
–
83,824

58,970
411
–
–
869
–
–
51
–
–
–
–
60,301

NotE 4 Segment reporting Sweden/International
Know IT’s main geographical markets are Sweden and Norway. The
Swedish market is not divided into smaller areas and is not analyzed
differently based on risks or opportunities. The operations of the Group’s
units are not limited geographically.
2008

External net sales
Net sales between
segments
Net sales
Operating profit before
amortization of intangible assets
Profit/loss after
financial
Profit/loss for the year

Sweden

Norway

Parent
Company

Total

1,083,066

141,420

83,824 1,308,310

1,172
1,084,238

–
141,420

150,546

22,522

–21,510

151,558

102,502
64,033

22,885
16,510

8,539
12,852

133,926
93,395

–1,172
–
82,652 1,308,310

2008

Total noncurrent
assets
Total current assets,
excl. cash and bank
balances
Cash and bank balances
Total assets
Shareholders’ equity
Deferred tax
Long-term liabilities
Current liabilities
Total equity and
liabilities
Investments in
noncurrent assets,
including leasing
Depreciation
noncurrent assets

2007

External net sales
Net sales between
segments
Net sales
Operating profit before
amortization of
intangible assets
Profit/loss after financial
items
Profit/loss for the year
attributable to shareholders of the Parent
Company
Total noncurrent assets
Total current assets,
excl. cash and bank
balances
Cash and bank balances
Total assets
Shareholders’ equity
Deferred tax
Long-term liabilities
Current liabilities
Total equity and
liabilities
Investments in
noncurrent assets,
including leasing
Depreciation
noncurrent assets

Sweden

Norway

Parent
Company

Total

21,619

25,033

728,172

774,824

179,062
7,577
208,258

27,005
28,090
80,128

77,789
79,133
885,094

283,856
114,800
1,173,480

96,039
35,137
20,016
57,066

45,718
3
0
34,407

314,919
3,649
225,170
341,356

456,676
38,789
245,186
432,829

208,258

80,128

885,094

1,173,480

13,724

600

1,048

15,372

–7,577

–627

–967

–9,171

Sweden

Norway

Parent
Company

60,301

982,115

411
877,799

–
44,426

–411
59,890

–
982,115

108,854

8,681

–16,066

101,469

97,142

9,602

–6,809

99,935

64,318

5,699

–6,699

63,318

64,775

1,046

375,865

441,686

183,363
8,712
256,850

23,595
49,811
74,452

57,825
50,390
484,080

264,783
108,913
815,382

84,945
14,918
27,866
129,121

41,765
4
0
32,683

206,444
2,428
127,123
148,085

333,154
17,350
154,989
309,889

256,850

74,452

484,080

815,382

13,902

131

1 114

15,147

–6,137

–189

–755

–7,081

877,388

44,426

Other units are operations in England, USA and Estonia.

Total
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NotE 5

Purchases and sales between
Group companies

NotE 7

Average number of employees
2008

NotE 6

of which
men

Employees

of which
men

7
7

4
4

7
7

4
4

Subsidiaries
Sweden
Norway
Estonia
USA
Total in subsidiaries

921
93
16
4
1,034

740
81
13
4
838

735
31
2
–
768

588
26
1
–
615

Group total

1,041

842

775

619

Parent Company
Sweden
Total in Parent Company

compensation for auditing services

Auditing assignments include auditing of the annual report, bookkeeping and the administration of the President, other duties incumbent
upon the Company’s auditor and advice or other forms of assistance
related to findings made in such audits or the execution of other tasks.
All other work is classified as “other assignments.”

2008

Group

2007

Parent Company
2008
2007

Öhrlings
PricewaterhouseCoopers AB
Audit
Other assignments

1,603
382

1,241
709

554
318

375
375

Other accounting firms in
subsidiaries
Audit
Other assignments
Total

848
187
3,020

254
39
2,243

–
–
872

–
–
750

NotE 8

2007

Employees

Parent Company

Of the Parent Company’s sales, 34 percent (29) is attributable to invoicing to subsidiaries and 57 percent (61) of the Parent Company’s costs is
attributable to purchasing from subsidiaries.
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Salaries, other remuneration and social security expenses

Parent Company
Subsidiaries in Sweden
Subsidiaries in Norway
Subsidiaries in other countries
Total in subsidiaries
Group total

Salaries and
remuneration

2008
Social security
expenses

Of which
pension costs

Salaries and
remuneration

2007
Social security
expenses

Of which
pension costs

562,660

226,175

72,642

381,288

172,868

40,915

9,461
478,670
68,941
5,588
553,199

7,253
203,135
14,517
1,270
218,922

3,152
65,111
4,313
66
69,490

8,827
350,184
22,277
–
372,461

4,106
164,675
4,087
–
168,762

1,176
38,718
1,021
–
39,739

More than 13 percent of all employees qualify for the ITP defined benefit pension plan through Alecta. The others have defined contribution insurance solutions. The pension plan secured through insurance from Alecta is reported as a defined contribution plan. The retirement age for all
employees is 65.
Salaries and other remuneration distributed among the Board, CEO and other employees

Parent Company
Subsidiaries in Sweden
Subsidiaries in Norway
Subsidiaries in other countries
Total in subsidiaries
Group total

Board and
President1)

7,833
31,735
1,619
745
34,099
41,932

2008
Of which
bonuses

Other
employees

7,236

520,728

1,678
5,225
333
–
5,558

1) The number of CEOs in subsidiaries is 28 (23). There were four senior executives for the Group during 2008, all male,
and five Directors in the Parent Company. For 2007 there were three senior executives for the Group, all male, and five
Directors in the Parent Company.

1,628
446,935
67,322
4,843
519,100

Board and
President1)

6,637
16,752
415
–
17,167

23,804

2007
Of which
bonuses

Other
employees

2,745

357,484

1,214
1,531
–
–
1,531

2,190
333,432
21,862
–
355,294
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continued

Group

Absenteeism
Total absenteeism as percentage
of normal working hours
Absenteeism among women as
percentage of normal working hours
Absenteeism among men as percentage
of normal working hours

2008

2007

2.0

3.1

2.5

3.1

1.8

3.0

0.2
1.5
0.3

0.4
2.1
0.5

Absenteeism age 29 or younger
Absenteeism age 30–49
Absenteeism age 50 or older

Absences during a continuous period of 60 days or more accounted for
24.5 (22.0) percent of total absenteeism.

Principles and remuneration to senior executives

Remuneration paid to the Chairman of the Board and Board members is
determined by the Annual General Meeting. The AGM 2008 resolved that
remuneration should be SEK 795,000 to the members of the Board, to be
allocated as follows: SEK 265,000 to the Chairman and SEK 132,500 to other
Directors. The employee representative does not receive a Director’s fee.
Remuneration to the President and other senior executives is made
up of a base salary, variable remuneration, other benefits and pensions.
The Chairman negotiates the President’s terms of employment, which
are set by the Board. The President negotiates the terms of employment
of other senior executives, and the variable remuneration is approved by
the Chairman.
Salaries and other remuneration to Board and senior executives
SEK 000s
2008

Mats Olsson,
Chairman
Carl-Olof By, Director
Pekka Seitola, Director
Ulrika Simons,
Director
Kerstin Stenberg,
Director
Anders Nilsson,
President
Other senior
executives (4)

SEK 000s
2007

Mats Olsson,
Chairman
Carl-Olof By, Director
Pekka Seitola, Director
Ulrika Simons,
Director
Kerstin Stenberg,
Director
Anders Nilsson,
President
Other senior
executives (3)

The Board consists of 5 members elected by the AGM, including 2 (2)
women. Other senior executives in the Parent Company consist of 4 (3)
persons, including 0 (0) women.
A company close to the Chairman has received remuneration of SEK
1,120,000 (310,000) during 2008. See note 25.
The President received a base salary from the Parent Company of
SEK 2,160,000 (1,800,000) and variable compensation of SEK 864,000
(570,000). No other benefits were received. Premiums for health insurance and pension benefits amounted to SEK 1,923,000 (394,000), including a one-time premium of SEK 1,500,000 (0).
As President of the subsidiary Know IT Candeo AB, the President
received fixed compensation of SEK 1,191,000 (975,000) and variable
compensation of SEK 135,000 (345,000). Health insurance and pension
premiums during the year amounted to SEK 202,000 (458,000). Other
benefits amounted to SEK 139,000 (95,000).
Other senior executives received base salaries totaling SEK 3,671,000
(2,903,000) and variable compensation, based on the Group’s earnings
and/or operating margin, of SEK 1,414,000 (644,000). Health insurance
and pension premiums amounted to SEK 870,000 (647,000). Other benefits amounted to SEK 253,000 (287,000).
The President of Know IT Information Management Stockholm AB has
a stake of 12 percent in each of the subsidiaries in Göteborg and Oslo in
which Know IT Information Management AB holds 52 percent. According to the terms of his contract, if he decides to dispose of these shares
between January 1 and April 30, 2009, Know IT is obliged to buy them at
a price based on the earnings in the companies through 2008.

Severance pay

Know IT AB and the President have a mutual 12-month notice of termination. Severance is not payable. Other senior executives have a term of
notice of between 6 and 12 months. Severance is not payable.

Pensions

Base
salary/fees

Variable
compensation

Other
benefits

Pensioncosts

Total

265

–

–

–

265

132
132

–
–

–
–

–
–

132
132

132

–

–

–

132

132

–

–

–

132

3,371

999

139

2,125

6,634

3,671

1,414

253

–870

6,208

Base
salary/fees

Variable
compensation

Other
benefits

Pensioncosts

Total

240
120
120

–
–
–

–
–
–

–
–
–

240
120
120

120

–

–

–

120

120

–

–

–

120

2,817

915

95

852

4,679

2,903

644

287

647

4,481

The pension premium for the President is set at a maximum of 35 percent
of base salary. The pension premium for others senior executives is set at a
maximum of 35 percent of base salary.
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Intangible assets

Group

Accumulated cost
Opening balance
Business acquisitions
Purchases
Increased provisions for
additional consideration,
previous acquisitions
Increased provisions for
additional consideration,
minority interests
Translation differences
Closing balance

NotE 10
Goodwill
2008
2007

30,220
66,432
–

5,790
23,221
1,292

19,120

–

–

543
8,925
–9,144
–805
660,865 386,461

–
–1,441
95,211

–
–83
30,220

–
–
–
–

–4,394
–9,223
249
–13,368

–1,425
–2,946
–23
–4,394

Carrying amount

660,865 386,461

81,843

25,826

Allocation of goodwill
Know IT Candeo Group
Know IT Create Group
Know IT Dataunit AB
Know IT Innograte AB
Know IT Objectnet Group
Know IT Stockholm AB
Know IT Yahm Sweden AB
Net Result Group
Know IT Helikopter AB
Others, 16 (12)
Total

33,097 33,097
59,636 65,257
14,431 33,332
42,298
31,277
124,738 87,760
56,337
55,161
26,084 19,304
177,821
–
36,691
–
89,732 61,273
660,865 386,461

Accumulated amortization
Opening balance
Amortization for the year
Translation differences
Closing balance

Allocation of other intangibles
Client relations
Trademarks
Licenses
Total

386,461 209,451
275,732 149,770
–
–

Other intangibles
2008
2007

7,273

–
–
–
–

78,889
2,046
908
81,843

21,323
3,336
1 ,167
25,826

The recoverable amount for cash-generating units has been determined
based on the units’ value in use, which consists of the present value of
anticipated future cash flows.
Calculations of future cash flows are based on an assessment of
anticipated growth and margins using next year’s business plan, management’s long-term expectations for the business and historical developments. For next year and the following three years, a growth rate of
zero percent was used to extrapolate cash flows. For subsequent periods,
the growth rate used was 3 percent.
The discount rate used in the cash flow forecasts is the weighted
average capital expenditure before tax for each unit. The discount rate
for the various Swedish units is 12 (12) percent, while it is 13 (13) percent
for Norwegian units.
Scenarios in which the variables for growth rate, margins and the
discount rate vary are used to obtain an interval between a lowest value
and an expected value for the operation. Even the lowest calculated
value shows that the recoverable amount for goodwill is greater than
the book value in all cash-generating units. Cash-generating units are
classified on the basis of legal entities and, where appropriate, underlying groups.
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Property, plant and equipment

Equipment
Acquisition value brought
forward
Through acquisition of
Group companies
Purchases
Through sale of
Group companies
Sales/disposals
Translation difference
Acquisition value carried
forward

Group
2008
2007

Parent Company
2008
2007

22,188

17,659

6,440

5,326

3,689
3,260

2,696
2,989

–
1,048

–
1,114

–232
–2,017
–51

–
–1,136
–20

–
–10
–

–
–
–

26,837

22,188

7,478

6,440

–13,728

–10,652

–3,347

–2,592

–1,981

–1,285

–

–

137
1,934
–3,714
34
–17,318

–
820
–2,604
–7
–13,728

–
10
–967
–
–4,304

–
–
–755
–
–3,347

9,519

8,460

3,174

3,093

27,375

19,733

12,112
–6,680

12,158
–4,516

32,807

27,375

Amortization brought forward
Sales/disposals
Amortization for the year
Amortization carried forward

–8,087
2,993
–5,457
–10,551

–7,511
3,901
–4,477
–8,087

Closing residual value

22,256

19,288

31,775

27,748

Depreciation brought forward
Through acquisition of
Group companies
Through sale of
Group companies
Sales/disposals
Depreciation for the year
Translation difference
Depreciation carried forward
Closing residual value
Finance leases
Acquisition value brought
forward
Purchases
Sales/disposals
Acquisition value carried
forward

Total property, plant, and
equipment

For more information, see the section on Leasing in the Accounting
Principles.

Operating leases

Remaining lease costs reach maturity as follows:
Within one year
Between one and five years
Total

Group
2008
2007

23,691
28,123
51,814

19,202
32,947
52,149

Parent Company
2008
2007

6,805
11,246
18,051

Lease costs refer almost exclusively to rental costs for offices.

6,740
17,083
23,823
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Result from financial investments

Result from participations in
Group companies
Write-downs
Capital gain on sale
of share in subsidiaries
Dividends
Total
Result from other securities
Capital gain
Total
Other interest income and
similar profit/loss items
Interest income Group
companies
Other interest income
Exchange rate differences
Total
Interest expenses and
similar profit/loss items
Interest expenses Group
companies
Interest expenses leasing
Interest expenses bank loans
Other interest expenses
Total

2008

Group

2007

NotE 12

Parent Company
2008
2007

–

–

–44,429

–4,200

–
–
–

–
–
–

436
81,900
37,907

–
14,080
9,880

637
637

–
–

1,183
1,183

–
–

–

–

2,347

1,269

3,403
–
3,403

4,426
–
4,426

846
5,372
8,565

67
374
1,710

–
–937
–10,338
–1,174
–12,449

–
–707
–1,505
–802
–3,014

–6,294
–
–10,338
–974
–17,606

–720
–
–1,505
–108
–2,333

Taxes

Current tax
Deferred tax
Total

2008

–34,231
–2,945
–37,176

Current tax
133,926
Reported result before tax
Taxes according to current
–37,499
tax rate (28%)
Tax effects of non-deductible expenses
Amortization of intangible
–2,510
assets
Write-down of shares
–
Other non-deductible
–1,910
expenses
Tax effects of tax-exempt income
194
Other tax-exempt income
Tax effects of tax-exempt
1,485
items not expensed
Dividend
–
Effect of decrease of
3,064
Swedish tax rates
Tax on profit for the year
according to income
–37,176
statement
Deferred taxes
2008
Starting balance
Tax effect of untaxed
reserves
Effect of decrease of
Swedish tax rates
Effect of this year’s
acquisitions
Tax effect of amortization
of intangible assets
Closing balance

Group

2007

Parent Company
2008
2007

–21,796
–6,101
–27,897

–4,359
13,874
9,515

–5,244
13,518
8,274

99,935

3,337

–14,973

–27,982

–934

4,192

–161
–

–
–12,440

–
–1,176

–2,826

–164

–50

48

121

3

3,024
–

–
22,932

1,363
3,942

–

–

–

–27,897

9,515

8,274

17,350

5,253

8,384

6,765

–3,064

–

18,494

5,996

–2,375
38,789

–664
17,350
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Participations in Group companies
Parent Company’s holdings

Company

Bangalore ECM AB
BMK Consulting AB under liquidation7)
Know IT A–Kraft AB
Know IT Candeo AB
– Know IT Candeo Gävle AB
Know IT Compliance & Governance AB
Know IT Create Group Sweden AB
– Know IT Create Epireal AB
– Know IT Create Information AB
– Know IT Create in Karlskrona AB7)
– Know IT Create in Lund AB
– Know IT Create in Ronneby AB7)
– Know IT Create in Stockholm AB under
liquidation7)
– Know IT Create Technowledge AB1)
– MS Technical Communications Ltd8)
–Create (Beijing) Technology Co Ltd9)
Know IT Dalarna AB
Know IT Dataunit AB2,3)
Know IT Enterprise Information Technology AB6)
Know IT Estonia OÜ6)
Know IT Estonia Consulting OÜ
Know IT Göteborg AB
Know IT HiBC AB
Know IT HRM AB
Know IT IM AB
–Know IT Karlstad AB
–Know IT IM Stockholm AB
–Know IT IM Oslo AS4)
–Know IT IM Göteborg AB4)
–Know IT IM Malmö AB5)
Know IT IM Helikopter AB
Know IT IM Innograte AB2)
Know IT IM Linköping AB
Know IT Mälardalen AB3)
– Know IT Mälardalen i Västerås AB
Net Result International AB
–Net Result Consulting AB
–Net Result North America Co
Know IT Objectnet AS
–Unified Consulting AS
–Objectnet AB6)
Know IT OpenEye AB under liquidation7)
Know IT Stockholm AB
Know IT Södertälje AB
– Know IT Consulting i Södertälje AB
Know IT Technowledge AB
Know IT Uppsala AB
Know IT Yahm Sweden AB
Real M Holding AB6)
–Real M AB6)
–Real Control AB under liquidation7)
–Real Focus AB under liquidation7)
–Real Soul AB under liquidation7)
Solution Point AB6)
Total, subsidiaries

Corp. ID no.

556756-4454
556520-9698
556666-4818
556534-3174
556633-4305
556562-5638
556640-6772
556635-7660
556559-1566
556671-7814
556587-2198
556374-7400
556651-9442
556736-6405
4448563
556411-6985
556436-6259
556432-9679
11403741
11430169
556277-9479
556702-7809
556655-3128
556313-5291
556515-8069
556568-9188
986 011 080
556643-7892
556736-6413
556524-1014
556568-2159
556672-9488
556563-9472
556694-1166
556719-3262
556590-4561
980 713 520
985 770 972
556684-4485
556414-5661
556531-0454
556736-0242
556733–2290
556582-3399
556736-0622
556710-2172
556570-6107
556547-3914
556581-0255
556584-6267
556584-6119
556664-0545

1) Owned jointly by Know IT Create Group Sweden AB and Know IT Technowledge AB
2) SEK 9,001,000 have been reallocated from Know IT Dataunit AB to Know IT IM Innograte AB
3) SEK 9,901,000 have been reallocated from Know IT Dataunit AB to Know IT Mälardalen AB
4) Know IT IM AB owns 52%
5) Owned jointly by Know IT IM Göteborg AB and Know IT IM Innograte AB

Reg. office

Stockholm
Stockholm
Linköping
Sundsvall
Gävle
Stockholm
Malmö
Växjö
Malmö
Karlskrona
Lund
Ronneby
Stockholm
Stockholm
Cheltenham
Beijing
Borlänge
Stockholm
Stockholm
Tallinn
Tallinn
Uddevalla
Malmö
Stockholm
Karlstad
Karlstad
Karlstad
Oslo
Göteborg
Malmö
Stockholm
Stockholm
Linköping
Örebro
Västerås
Stockholm
Stockholm
Reston
Oslo
Oslo
Stockholm
Stockholm
Stockholm
Södertälje
Södertälje
Göteborg
Uppsala
Staffanstorp
Stockholm
Stockholm
Stockholm
Stockholm
Stockholm
Stockholm

Carrying amount of holding

Shareholdingr

% of equity

100
–
100
100
–
100
100
–
–
–
–
–
–

189
–
7,045
16,847
–
16,755
63,119
–
–
–
–
–
–

–
580
70
16,847
–
14,373
67,523
–
–
–
–
–
–

–
–
–
2,000
200,000
100,000
–
–
750,000
1,000
1,000
1,000
–
–
–
–
–
100,000
1,022
560
1,000
–
10,000
–
–
18,919,722
–
–
–
5,000
70,000
–
1,000
620
1,000
1,000
–
–
–
–
1,000

–
–
–
100
100
100
100
60
100
100
100
100
–
–
–
–
–
100
100
56
100
–
100
–
–
99,59
–
–
–
100
70
–
100
62
100
100
–
–
–
–
100

–
–
–
1,500
24,963
120
172
73
702
11,521
6,586
5,150
–
–
–
–
–
56,552
43,411
718
10,351
–
223,401
–
–
146,113
–
–
–
40,471
913
–
12,883
1,884
27,364
3,359
–
–
–
–
115

–
–
–
240
43,865
120
172
73
702
–
52
5,150
–
–
–
–
–
–
32,390
56
450
–
–
–
–
120,873
–
–
–
38,696
313
–
771
797
20,584
3,728
–
–
–
–
115

100,000
–
1,000
13,250
–
1,000
1,670
–
–
–
–
–
–

6) Dormant company
7) Has been sold or liquidated during 2008
8) Owned by Know IT Create Information AB
9) Owned by Know IT Create in Lund AB

2008

722,277

2007

368,540
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NotE 18

continued

Parent Company

Accumulated cost
Opening balance
Acquisitions
Sales and liquidations
Closing balance

2008

2007

449,265
398,759
–593
847,431

235,633
213,632
–
449,265

Accumulated write-downs
Opening balance
Write-downs for the year
Closing balance
Total

–80,725
–44,429
–125,154
722,277

–76,525
–4,200
–80,725
368,540

Write-downs for the year are recognized through profit or loss on the
line “Result from shares in Group companies.”

NotE 14

Other long-term securities holdings

Company

DIBS Payment
Services AB (publ)
Other

Corp. ID no.

Company’s
holdings
Number
% of
of shares capital

556500-5021

52

Carrying amount
of holding
2008

2007

0
308

1,378
–

0.0
0.0

The shares in DIBS Payment Services AB are valued at fair market value.

As of Jan. 1, 2007
New share issue, additional
consideration for acquisitions
Know IT Create Group Sweden AB
Real M Holding AB
Know IT Innograte AB
New share issue, 2005 option
program
As of Dec. 31, 2007
As of Jan. 1, 2008
New share issue, additional
consideration for acquisitions
Know IT Create Group Sweden AB
Real M Holding AB
Know IT Innograte AB
New share issue, partial
consideration for acquisitions
Unified Consulting AS
Know IT Objectnet AS
Know IT Net Result International AB
Know IT HiBC AB
New share issue, 2006 option
program
As of Dec. 31, 2008

NotE 19
NotE 15

2008

Deposits for rented premises

273

Accounts receivable

Group

Accounts receivable not overdue
Accounts receivable overdue 1-15 days
Accounts receivable overdue 16-45 days
Accounts receivable overdue more than 45 days
Reserve for impaired receivables
Total accounts receivable

NotE 17

2007

33

2008

187,542
37,011
4,999
8,088
–669
236,971

2007

170,537
51,670
6,392
2,802
–5
231,396

Prepaid expenses and accrued income

Prepaid expenses and
accrued income
Accrued income
Prepaid rent
Other items
Total

2008

21,324
5,389
12,966
39,679

Group

2007

15,042
4,754
7,569
27,365

Parent Company
2008
2007

–
1,806
1,916
3,722

–
1,549
1,044
2,593

No. of
Quota
shares value SEK

Share
capital

11,705,674

1

11,705,674

91,108
22,296
51,097

1
1
1

91,108
22,296
51,097

504,500
12,374,675

1

504,500
12,374,675

12,374,675

1

12,374,675

75,254
38,064
74,778

1
1
1

75,254
38,064
74,778

283,973
175,431
829,738
91,005

1
1
1
1

283,973
175,431
829,738
91,005

84,100
14,027,018

1

84,100
14,027,018

Long-term liabilities

Other long-term receivables

Group

NotE 16

Share capital

Long-term liabilities
Finance leases
Overdraft facility
Future additional
consideration
Loans, NOK
Loans, SEK
Provisions for taxes
Other long-term liabilities
Closing balance

2008

Group

2007

Parent Company
2008
2007

13,128
2,490

11,835
–

–
–

–
–

39,836
55,287
134,250
38,789
195
283,975

44,304
78,850
20,000
17,350
–
172,339

35,633
55,287
134,250
–
–
225,170

28,189
78,850
20,000
84
–
127,123

All long-term liabilities fall due within five years.

Provisions for additional
consideration
Opening balance
Provisions, acquisitions
during the year
Provisions, previous years’
acquisitions
Reclassified to current
liabilities
Closing balance

2008

Group

2007

Parent Company
2008
2007

44,304

38,134

28,189

28,059

28,437

3,375

26,885

3,375

–5,448

28,045

–3,600

21,120

–27,457
39,836

–25,250
44,304

–15,841
35,633

–24,365
28,189

Aside from the fixed purchase price, many acquisitions involve additional consideration contingent on the acquired company’s performance relative to earnings and operating margin targets over a 3–5
year period. Additional consideration can be paid in cash or with
shares in Know IT AB.
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2008

Assets in balance sheet
Other long-term securities
holdings
Other long-term receivables
Accounts receivable and
other receivables
Cash and cash equivalents
Total

Liabilities in the
balance sheet
Interest-bearing liabilities
Accounts payable
Other liabilities
Total
2007

Assets in balance sheet
Other long-term securities
Holdings
Other long-term receivables
Accounts receivable and
other receivables
Cash and cash equivalents
Total

Liabilities in the balance
sheet
Interest-bearing liabilities
Accounts payable
Other liabilities
Total

47

NotE 21 Interest-bearing liabilities

Loans and
receivables

Available
for sale

Total

Fair
value

308
33

–
–

308
33

308
33

243,900
115,077
359,318

–
–
–

243,900
115,077
359,318

243,900
115,077
359,318

Other
financial
liabilities

Total

Fair
value

269,855
40,081
66,943
376,879

269,855
40,081
66,943
376,879

269,855
40,081
66,943
376,879

Loans and
receivables

Available
for sale

Total

Fair
value

–
273

1,378
–

1,378
273

1,378
273

237,347
108,984
346,604

–
–
1,378

237,347
108,984
347,982

237,347
108,984
347,982

Other
financial
liabilities

Total

Fair
value

142,556
48,252
63,318
254,126

142,556
48,252
63,318
254,126

142,556
48,252
63,318
254,126

Interest
rate, %

Group

Long-term liabilities
Finance lease liabilities
Loans, NOK
Loans, SEK
Overdraft facility
Total
Current liabilities
Finance lease liabilities
Loans, NOK
Loans, SEK
Total
Total interest-bearing liabilities

2008

2007

4.10/5.00
4.70/6.57
3.34/5.15
6.45/–

13,128
55,287
134,250
2,490
205,155

11,835
78,850
20,000
–
110,685

4.10/5.00
4.70/6.57
3.34/5.15

9,471
18,429
36,800
64,700
269,855

7,159
19,712
5,000
31,871
142,556

Finance lease liabilities

Finance lease liabilities fall due for payment as follows:		
Group

Within one year
Between one and five
years

Minimum
Lease
Fees

10,467
13,728

2008

Minimum
lease
fees

Interest

Principal

9,471

7,889

600

13,128

13,188

996

2007
Interest

Principal

1,353

11,835

730

7,159

Liabilities to credit institutions
Loans are amortized as follows:
Group and Parent Company

Within one year
Between one and five years

2008
Interest Principal

9,178
24,597

55,229
189,537

2007
Interest Principal

7,726
15,452

The interest rate on the loan in NOK is set quarterly in advance.
The interest rate on the loan in SEK is floating.

24,712
98,850
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Accrued expenses and deferred income

Accrued expenses and
deferred income
Accrued salaries
Accrued social security
expenses
Accrued staff costs
Deferred income
Other items
Total

2008

Group

NotE 25

Parent Company
2008
2007

2007

72,807
39,250

67,817
43,872

2,945
2,439

2,278
1,435

26,070
8,793
6,982
153,902

1,879
5,225
4,485
123,278

255
–
1,446
7,085

87
–
515
4,315

NotE 23 Pledged assets and contingent liabilities

Pledged assets for credit
institutions
Shares in subsidiaries
Pledged accounts
receivable
Chattel mortgages
Equipment used under
finance leases

Contingent liabilities
Capital adequacy Guarantee
Sureties
Total

Group
2008
2007

Parent Company
2008
2007

During 2008, the Chairman of the Board, Mats Olsson, through a company, has received remuneration totaling SEK 1,120,000 (310,000) for work
done within Know IT Candeo AB and in connection with acquisitions and
the integration of acquired companies.
A company partially owned by CEOs in the Know IT Create Group,
Mikael Kretz and Håkan Paulsson, has during 2008 received remuneration totaling SEK 530,000 for accounting services provided to companies
within the Group.

NotE 26

Currency hedge accounting

Hedging of net accounting
The effective part of changes in fair value of derivative instruments as
hedges of net investments in foreign operations and which meet the
requirements for hedge accounting, are accounted in a separate section.
Profit or loss relating to the non-effective part is recognized directly in
the income statement.
2008

54,830

–

279,953

–

None
None

None
100

None
None

None
None

Net investment at fair value, NOK
Long-term loan, NOK
Short-term loan, NOK
Total

22,256
77,086

19,288
19,388

None
279,953

None
None

For 2008, an item of SEK 5,372,000 has been entered as change of equity as a result of these hedges.

None
None
None

None
None
None

2,000
4,566
6,566

1,200
4,425
5,625

NotE 27

The Parent Company’s capital adequacy guarantee relates to the subsidiary Know IT Uppsala AB (1,500) and Know IT Consulting i Södertälje AB
(500) and applies through Feb 28, 2009. The Parent Company’s sureties
relate to the finance leases of several subsidiaries.

NotE 24

Related parties

Earnings per share
2008

2007

7.20
7.20

5.22
5.21

Average number of shares, 000s
Before dilution1)
Diluted1)

12,978
12,978

12,120
12,147

Number of shares on
balance sheet date, 000s
Before dilution1)
Diluted1)

13,978
13,978

12,326
12,744

Profit for the year attributable to
shareholders of the Parent Company
Before dilution
Diluted

1) After taking into account 49 repurchased shares.

76,500
49,800
16,600
66,400

Acquired businesses

As of January 1, 2008, minority shares in Know IT A-Kraft AB, Know IT HRM
AB and Know IT Technowledge AB were acquired. These companies are
thereafter wholly owned subsidiaries in Know IT AB.
As of March 31, 2008, and Oct. 31, 2008, a total of 19.3% of shares in
Know IT Objectnet AS were acquired, ownership is thereby 99.6%. Know
IT Objectnet AS, in turn, acquired the remaining 47% in Unified Consulting AS, making that a wholly owned subsidiary.
As of Aug. 1, 2008, 100% of Bangalore ECM AB was acquired.
The acquired business focuses on consulting in Enterprise Content
Management.
As of Aug. 1, 2008, 100% of Helikopter Systemutveckling AB was
acquired. The company offers total solutions and specialist competence in
Business Intelligence and governance.
As of Sept. 30, 2008, 100% of Net Result International AB was acquired.
The company supplies total solutions, including application management, to telecommunications operators.
As of Sept. 1, 2008, minority shares in Know IT Mälardalen i Västerås AB
were acquired, making it a wholly owned subsidiary.
As of Oct. 1, 2008, 100% of HiBC Systemutveckling AB was acquired. The
company offers services mainly in project management, systems development and testing.
Total value of acquired assets and liabilities, purchase considerations
and effect on the Group’s cash and cash equivalents of all businesses
acquired during the year:
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continued

Goodwill
Other intangible non-current assets
Property, plant and equipment
Financial non-current assets
Current assets
Cash and cash equivalents
Minority shares
Other liabilities
Deferred tax liabilities
Total purchase consideration
Unpaid portion of purchase consideration
Cash and cash equivalents in acquired companies
Purchase consideration paid with shares
Effect on the Group’s cash and cash equivalents of acquisitions during the year
Purchase consideration paid for acquisitions in previous years
Effect on the Group’s cash and cash equivalents of acquisitions

Net Result
International AB

–177,753
–55,555
–1,118
0
–31,038
–50,550
–
17,380
31,408
–267,226
42,628
50,550
50,000
–124,048
–
–124,048

Others

–97,979
–10,877
–590
0
–12,300
–16,797
–21,609
13,809
3,336
–143,007
14,165
16,797
25,628
–86,417
–
–86,417

2008
Total

–275,732
–66,432
–1,708
0
–43,338
–67,347
–21,609
31,189
34,744
–410,233
56,793
67,347
75,628
–210,465
–4,159
–214,624

2007
Total

–149,770
–23,221
–1,411
–191
–65,891
–21,974
12,765
48,001
5,994
–195,698
8,875
21,974
7,750
–157,099
–15,976
–173,075

Goodwill is attributable to the high profitability of the acquired companies and the expected synergies with other Know IT firms.

Purchase consideration
Settled in cash
Direct acquisition costs
Fair value of shares issued
Provisions for additional purchase price/deferred consideration purchase price/
deferred consideration
Total consideration
Fair value, acquired net assets
Goodwill and other intangible assets

Net Result
International AB

Others

2008
Total

2007
Total

174,473
125
50,000

102,997
217
25,628

277,470
342
75,628

178,247
826
7,750

42,628

14,165

56,793

8,875

267,226
–33,918
233,308

143,007
–34,151
108,856

410,233
–68,069
342,164

195,698
–22,707
172,991

The difference between fair value and actual value of acquired net assets is constituted of goodwill, other intangible
non-current assets and deferred taxes.
Net sales and profit for businesses acquired in 2008, SEK 000s

Net sales
Profit after financial items

181,802
56,682

Of which are included in 2008 consolidated accounts, SEK 000s

The amounts relate to the most recent twelve-month period for
Helikopter Systemutveckling AB, the Net Result International Group and
HiBC Systemutveckling AB.

Net sales
Profit after financial items

Not 28

NotE 29

Appropriations and untaxed reserves

Appropriations
Provision to tax allocation reserve
Difference between book depreciation
And depreciation according to plan
Total
Untaxed reserves
Tax allocation reserve
Accelerated depreciation
Total

2008

2007

–5,189

–7,865

–13
–5,202

–299
–8,164

13,054
819
13,873

7,865
806
8,671

Net Result
International AB

35,742
14,319

Others

25,863
1,737

Total

61,605
16,056

Proposed dividend

The Board of Directors and the President propose a dividend of SEK 2.25
(2.75) per share, or a total of SEK 31,560,791 (34,030,356).

NotE 30

Notable events after the end of the
financial year

In March 2009, Know IT acquired minority shares in Know IT IM
Göteborg AB, Know IT IM Linköping AB and Know IT IM Oslo AS, making
these wholly owned subsidiaries.
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Proposed distribution of earnings
Parent Company SEK
At the disposal of the Annual General Meeting:

Share premium reserve
Retained earnings after dividend
Group contributions received
Tax effect of Group contributions received
Sale of listed shares
Result for the year
Total

133,498,881
41,896,891
49,550,000
–13,874,000
–1,294,000
12,852,501
222,630,273

The Board of Directors and the President certify that the
consolidated accounts have been prepared in accordance
with the International Financial Reporting Standards (IFRS)
as adopted by the EU and provide a true and fair view of
the Group’s financial position and results of operations. The
annual report has been prepared in accordance with generally accepted accounting standards and provides a true and
fair view of the Parent Company’s financial position and
results of operations.
The Directors’ Report for the Group and the Parent Company provides a true and fair overview of the operations,

The Board of Directors and the President propose that the
funds be treated as follows

To the shareholders, a dividend of SEK 2.25 per share
Balance carried forward
Total

financial position and results of the Group and the Parent
Company and describes the substantial risks and uncertainties faced by the Parent Company and companies in the
Group.
The annual report and consolidated financial statements
have been approved for release by the Board of Directors on
March 16, 2009.
The income statements and balance sheets of the Group
and the Parent Company are subject to the approval of the
Annual General Meeting on April 23, 2009.

Stockholm, March 16, 2009

Carl–Olof By

Anders Nilsson

Pekka Seitola

Ulrika Simons

		

31,560,791
191,069,482
222,630,273

President

Our audit report has been submitted on March 16, 2009
Öhrlings PricewaterhouseCoopers AB

Lars Wennberg
Authorized Public Accountant

Mats Olsson
Chairman

Kerstin Stenberg
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Audit report
To the annual meeting of the shareholders of Know IT AB (publ.)
Corporate identity number 556391-0354
We have audited the annual accounts, the consolidated accounts, the accounting records and the administration of the
Board of Directors and the President of Know IT AB (publ.) for the year 2008. The Company’s annual accounts and the
consolidated accounts are included in the printed version of this document on pages 24–50. The Board of Directors and
the President are responsible for these accounts and the administration of the Company as well as for the application of
the Annual Accounts Act when preparing the annual accounts and the application of the International Financial Reporting Standards (IFRS) as adopted by the EU and the Annual Accounts Act when preparing the consolidated accounts. Our
responsibility is to express an opinion on the annual accounts, the consolidated accounts and the administration based on
our audit.
We have conducted our audit in accordance with generally accepted auditing standards in Sweden. Those standards
require that we plan and perform the audit to obtain reasonable assurance that the annual accounts and the consolidated
accounts are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the accounts. An audit also includes assessing the accounting principles used and their application by
the Board of Directors and the President and significant estimates made by the Board of Directors and the President when
preparing the annual accounts and consolidated accounts as well as evaluating the overall presentation of information
in the annual accounts and the consolidated accounts. As a basis for our opinion concerning discharge from liability, we
examined significant decisions, actions taken and the circumstances of the Company in order to determine the liability,
if any, to the Company of any Board member or the President. We have also examined whether any Board member or the
President has, in any other way, acted in contravention of the Companies Act, the Annual Accounts Act or the Articles of
Association. We believe that our audit provides a reasonable basis for my opinion set out below.
The annual accounts and the consolidated accounts have been prepared in accordance with the Annual Accounts Act
and give a true and fair view of the Company’s financial position and results of operations in accordance with generally
accepted accounting principles in Sweden. The consolidated accounts have been prepared in accordance with the International Financial Reporting Standards (IFRS) as adopted by the EU and the Annual Accounts Act and give a true and fair view
of the Group’s financial position and results of operations. The statutory administration report is consistent with the other
parts of the annual accounts and the consolidated accounts.
We recommend to the annual meeting of shareholders that the income statements and balance sheets of the Parent Company and the Group be adopted, that the profit of the Parent Company be dealt with in accordance with the proposal in the
administration report and that the members of the Board of Directors and the President be discharged from liability for the
financial year.
Stockholm, March 16, 2009
Öhrlings PricewaterhouseCoopers AB
Lars Wennberg
Authorized Public Accountant
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Glossary AND Definitions

Glossary

Agile methods
A collection of work methods and tools
aiming to improve the ability to respond
quickly to market needs and demands,
reducing time wastage and employee
stress.
Basel 2
Basel 2 is a set of new international rules
on capital adequacy, which are designed
to ensure stability in the banking system.
In Sweden, the Capital Adequacy Act and
the Financial Supervisory Authority’s
regulations entered into force on February 1, 2007, incorporating the EU’s rules
and the Basel 2 Accord into Swedish law.
E-Government
E-Government utilizes information and
communication technology in combination with organizational changes and
new competencies. The basic objectives
are to make it easier for businesses and
citizens to transact and access public
information, raise the quality of government decisions and improve internal
efficiency in order to maximize tax
revenue.
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EPiServer
EPiServer is a web content management system based on Microsoft’s .NET
technology.
ITIL
IT Infrastructure Library is a framework
of ”Best practices” owned by the British
Office of Government Commerce. ITIL
has been used to show how IT can be
used and how IT-departments can work
within authorities, organizations and
companies.
Open Text
Open Text is a platform for Enterprise
Content Management (ECM) – solutions
that make it possible to build and maintain portals for any area of application.
Pejl®
A project management model that
defines a clear process – from the operation’s needs and strategies to follow-ups
of the effects after completion of the
project. This general model is designed
to work for all types of projects and with
all development models and working
methods (e.g., RUP).

RUP, Rational Unified Process
System development method developed
by IBM Rational. K-RUP is Know IT’s
adaptation of RUP, which was specially
designed for the type of project Know IT
works with.
Safety Engineering
Safety engineering ensures that
business-critical systems continue to
work even if parts of the systems are
disrupted.
SCRUM
A systems development methodology in
which a cross-functional team cooperates with predefined responsibilities
toward set goals during short time-periods (sprints). Scrum is a powerful way of
focusing on delivering business use.

Definitions
Absenteeism
Absences in hours in relation to total
hours.

Equity per share
Equity in relation to the number of
shares on the balance sheet date.

Acid test ratio
Current assets excluding inventories in
relation to current liabilities.

Net cash and cash equivalents
Cash and bank balances plus shortterm investments less interest-bearing
liabilities.

Average number of employees
Average number of employees during
the year.
Billing ratio
Number of hours invoiced in relation to
possible hours based on normal working
hours less vacations taken.
Capital employed
Total assets less non-interest-bearing
liabilities and provisions.
Earnings per share
Profit for the year after tax in relation to
the average number of shares.
Employee turnover
Number of employees who have left
the Company on their own initiative
in relation to the average number of
employees.
Equity/assets ratio
Equity as a percentage of total assets.

Net debt/equity ratio
Interest-bearing liabilities less financial
interest-bearing assets in relation to
equity.
Operating margin
Profit before amortization of intangible
noncurrent assets (EBITA) in relation to
net sales for the period.
P/E ratio
Share price on the balance sheet date in
relation to earnings per share.
Profit after financial income/expense per
employee
Profit after financial income/expense
divided by the average number of employees.
Profit margin
Profit after financial items expressed as a
percentage of sales.

Return on equity
Profit after full tax as a percentage
of average equity including minority
interests.
Return on capital employed
Profit after financial items plus interest
expenses as a percentage of average
capital employed.
Return on total capital
Profit after financial items plus financial
expenses expressed as a percentage of
average total capital.
Value-added per employee
Operating profit after depreciation and
amortization plus payroll expenses,
including payroll overhead, in relation
to the average number of employees.
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INVITATION TO THE ANNUAL GENERAL MEETING

Invitation to the Annual General Meeting
Date

The Annual General Meeting will be held at 4 p.m. (CET) on
Thursday, April 23, 2009. Registration for the meeting starts
at 3:30 p.m.

Proxies

Know IT AB’s office, Klarabergsgatan 60, Stockholm

Shareholders represented by proxies must issue an original,
dated power of attorney for the proxy. If the power of
attorney is issued by a legal entity, a certified copy of its certificate of registration must be enclosed as well. The power
of attorney and certificate of registration must be sent by
letter well in advance of the meeting to the address above.

Participation

Nomination Committee

Location

To be entitled to vote at the meeting, shareholders must
• be entered in the register of shareholders
• notify the Company

Registration in register of shareholders

Shareholders must be recorded in the register of shareholders maintained by the Swedish Central Securities Depository (VPC) no later than Friday, April 17, 2009. Shareholders
whose shares are registered in the name of a nominee
must temporarily re-register the shares in their own names
with VPC. Shareholders who want to re-register must inform their nominee well in advance of April 17, 2009.

Notification

Shareholders must notify the Company of their intention to
participate at the meeting by 4 p.m. (CET) on Tuesday, April
21, 2009 at the following address:
Know IT AB (publ)
Box 3383, SE-103 68 Stockholm, Sweden
or by telephone +46-8-700 66 00 or e-mail: info@knowit.se.

In accordance with the resolution of the Annual General
Meeting on April 17, 2008, at the end of the third quarter
the Chairman of the Board convenes Know IT’s three largest shareholders to each select one representative for the
Nomination Committee. One member not representing
larger shareholders must also be part of the committee.
The Nomination Committee for the AGM 2009 consists
of Chairman of the Board Mats Olsson, who convened the
committee; Anette Ejebratt, representing smaller shareholders, Frank Larsson, Handelsbanken Nordiska and Handelsbankens småbolagsfond, and Pekka Seitola, Rebalk S.a.r.l.
The task of the Nomination Committee is to propose,
during the AGM 2009, the Chairman of the AGM, the Board
members to be elected by the AGM, the Chairman of the
Board, Directors’ fees, auditors’ fees and the Nomination
Committee’s procedures.
Shareholders wishing to submit proposals to the
Nomination Committee may do so by e-mail to
valberedning@knowit.se.

Shareholders are asked to include their name, address,
personal identification number and number of shares
registered.

Financial report dates:
Interim report January – March 2009, April 23, 2009
Interim report January – June 2009, July 17, 2009
Interim report January – September 2009, October 22, 2009

Production: Know IT in cooperation with Addira
Photography: Michael Forster and image banks
Reprographics and printing: Larsson Offsettryck

Know IT AB (publ)
Klarabergsgatan 60
Box 3383
S-103 68 Stockholm
Sweden

Phone/fax
Phone: +46-8-700 66 00
Fax: +46-8-700 66 10
info@knowit.se

Subsidiaries

Know IT Create Beijing
Technology Co Ltd
Yeqing Plaza C203
Wangjing North Rd No. 9
Chaoyang District,
100102 Beijing
China
Phone: +86-10-64391466
Fax: +86-10-64391461

Gustaf Mattssons väg 2
Box 612
S-451 50 Uddevalla
Sweden
Phone: +46-522-797 30
Fax: +46-522-981 87

Know IT Business
Consulting AB
Platensgatan 8
S-582 20 Linköping
Sweden
Phone: +46-13-21 05 60
Fax: +46-13-21 05 65
Klarabergsgatan 60
Box 3383
S-103 68 Stockholm
Sweden
Phone: +46-8-700 66 00
Fax: +46-8-700 66 10
Videum Creative Arena
S-351 96 Växjö
Sweden
Phone: +46-70-590 83 45/
+46-70-590 83 81
Fax: +46-470-79 46 79
Know IT Candeo AB
Stationsgatan 43
S-972 33 Luleå
Sweden
Phone: +46-920-157 27
Fax: +46-920-21 18 23
Storgatan 12
S-852 30 Sundsvall
Sweden
Phone: +46-60-16 16 80
Fax: +46-60-17 36 65
Skolgatan 49
S-903 27 Umeå
Sweden
Phone: +46-90-71 21 80
Fax: +46-90-12 57 40

Know IT Create
Epireal AB
Wennerbergsgatan 2
S-352 35 Växjö
Sweden
Phone: +46-455-230 20
Fax: +46-455-233 05
Know IT Create
in Lund AB
Skiffervägen 10
S-224 78 Lund
Sweden
Phone: +46-46-590 02 00
Fax: +46-46-590 02 01
Know IT Create
Information AB
Gråbrödersgatan 9B
S-211 21 Malmö
Sweden
Phone: +46-40-630 24 00
Fax: +46-40-97 30 85
Know IT Dalarna AB
Maskinistgatan 8
Box 182
S-781 22 Borlänge
Sweden
Phone: +46-243-21 44 40
Fax: +46-243-79 30 70

Know IT HiBC AB
Stortorget 29
S-211 34 Malmö
Sweden
Phone: +46-40-12 19 38
Fax: +46-40-611 62 05
Know IT Information
Management
Göteborg AB
Vikingsgatan 1
S-411 04 Göteborg
Sweden
Phone: +46-31-711 27 30
Fax: +46-31-700 87 30
Know IT Information
Management
Helikopter AB
Rådmansgatan 49
S-113 60 Stockholm
Sweden
Phone: +46-8-6430310
Fax: +46-8-6435535
Know IT Information
Management
Innograte AB
Mäster Samuelsgatan 9
S-111 44 Stockholm
Sweden
Phone: +46-8-700 66 00

Strandgatan 15
S-891 33 Örnsköldsvik
Sweden
Phone: +46-660-29 46 46
Fax: +46-660-29 46 47

Know IT Dataunit AB
Västmannagatan 4
S-111 24 Stockholm
Sweden
Phone: +46-8-700 66 00
Fax: +46-8-411 92 20

Know IT Information
Management
Linköping AB
Brigadgatan 2
S-587 58 Linköping
Sweden
Phone: +46-13-474 00 00
Fax: +46-13-474 00 05

Know IT Candeo
Gävle AB
Nygatan 34
S-803 11 Gävle
Sweden
Phone: +46-26-51 08 00
Fax: +46-26-51 08 03

Know IT Estonia
Consulting OÜ
Toompuistee 17A
101 37 Tallinn
Estonia
Phone +372 513 8492
Fax +372 513 8492

Know IT Information
Management Malmö AB
Gråbrödersgatan 9 B
S-211 21 Malmö
Sweden
Phone: +46-40-630 24 00
Fax: +46-40-97 30 85

Högbovägen 45
S-811 32 Sandviken
Sweden
Phone: +46-26-51 08 00
Fax: +46-26-51 08 03

Know IT Göteborg AB
Vikingsgatan 1
S-411 04 Göteborg
Sweden
Phone: +46-31-711 27 30
Fax: +46-31-700 87 30

Know IT Information
Management Oslo AS
Lille Grensen 5
N-0159 Oslo
Norway
Phone: +47 22 33 42 50
Fax: +47 22 33 42 51

Know IT Consulting i
Södertälje AB
Lovisingatan 3
S-151 73 Södertälje
Sweden
Phone: +46-8-700 66 00
Fax: +46-8-700 66 10

Know IT Information
Management
Stockholm AB
Klarabergsgatan 60
Box 3383
S-103 68 Stockholm
Sweden
Phone: +46-8-700 66 00
Fax: +46-8-700 66 10
Know IT Karlstad AB
Västra Torggatan 18
S-652 24 Karlstad
Sweden
Phone: +46-54-69 07 50
Fax: +46-54-69 07 59
Know IT Mälardalen AB
Kapellgatan 10
S-732 45 Arboga
Sweden
Phone: 0589-131 12
Kopparbergsvägen 23
S-722 13 Västerås
Sweden
Phone: +46-21-34 99 00
Fax: +46-21-34 99 99
Järntorgsgatan 3
S-703 61 Örebro
Sweden
Phone: +46-19-12 88 00
Fax: +46-19-12 88 20
Net Result Consulting AB
Box 7661
S-114 34 Stockholm
Sweden
Visiting address: Birger
Jarlsgatan 8
Phone: +46-8-4103 7000
Fax: +46-8-4103 7099
Net Result North
America Inc.
705 2nd Ave Suite 510
Seattle, Washington,
98104
USA
Phone: +1 (206) 607 77 27
Fax: +1 (206) 447 82 12
11951 Freedom Drive,
Suite 13100
Reston, VA, 20190
USA
Phone: +1 (703) 251-4847
Fax: +1 (703) 251- 4440
Know IT Objectnet AS
Skytebanen 14 A
N-4841 Arendal
Norway
Phone: +47 37 00 10 25
Fax: +47 37 00 10 26

www.knowit.se

Ruselökkveien 14
N-0251 Oslo
Norway
Phone: +47 970 29 000
Fax: +47 22 83 61 71
Gimlemoen 19
N-4630 Kristiansand
Norway
Phone: +47 91 81 98 60
St. Olavsgt. 20
N-4306 Sandnes
Norway
Phone: +47 98 25 78 24
Know IT Stockholm AB
Klarabergsgatan 60
Box 3383
S-103 68 Stockholm
Sweden
Phone: +46-8-700 66 00
Fax: +46-8-700 66 10
Know IT Technology
Management AB
Karlavagnsgatan 11
S-417 56 Göteborg
Sweden
Phone: +46-31-762 70 00
Fax: +46-31-22 76 72
Platensgatan 8
S-582 20 Linköping
Sweden
Phone: +46-13-465 26 00
Fax: +46-13-21 05 65
Gustaf Mattssons Väg 2
Box 612
S-451 50 Uddevalla
Sweden
Phone: +46-522-797 30
Fax: +46-522-981 87
Know IT Technology
Management i
Stockholm AB
Klarabergsgatan 60
Box 3383
S-103 68 Stockholm
Sweden
Phone: +46-8-700 66 00
Fax: +46-8-700 66 10
Know IT Uppsala AB
Bredgränd 6
S-753 20 Uppsala
Sweden
Phone: +46-18-18 83 00
Know IT Yahm AB
Skiffervägen 10
S-224 78 Lund
Sweden
Phone: +46-46-590 02 00
Fax: +46-46- 590 02 01
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